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ETNA INSURANCE COMPANY sao 


Has notified its Policy Holders at San Francisco that it waives Immediate Notice, 
’ Extends Time for Filing of Proofs, Prepares Proofs of Loss without Expense, and 
will furnish a Record of every burned AXtna policy. THE SETTLEMENT OF 
LOSSES was Promptly Taken Up, and up to June 1 the A®tna had paid 422 
claims, amounting to $573,363.29. It has now paid, including July 10, 


1072 Losses, Amounting to $1,787,665 


THE AETNA is maintaining the RECORD FOR PROMPT AND LIBERAL SETTLE- 
MENTS made at Chicago, ton, Baltimore and all the other great conflagrations. 








J. S. GADSDEN, 


KEELER & GALLAGHER, 
General Agent, Cook County 
CHICAGO 


General Agents, Western Brasch 
CINCINNATI, OHIO 
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German American 
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New Park 
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*1,500,000 


NET SURPLUS 


6,442,674 


ASSETS 


14,052,520 


Western Department 
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Walter H. Sage, Manager 


JOHN C.INGRAM, - Asst. Manager 
WILLIAM L. LERCH, ~- 2d Asst. Manager 














D. W. C. SKILTON, President 


EDW. MILLIGAN, Secretary 
J. H. MITCHELL, Vice-President 


JOHN B. KNOX, As’t Secretary 
THOMAS C. TEMPLE, Ass’t Secretary 


Surplus to Policyholders, $4,382,270.52 Total Losses Paid Nearly Fifty-Six Million Dollars 
Cash Capital, Two Million Dollars 


Reinsurance Reserve, $3,.265,966.74 
Reserve for Outstanding Losses, $346,204.37 
Reserve for all other Claims, $146,168.60 
Net Surplus, $2,382,270.52 


Total Assets, $8,140,630.43 


THE WESTERN DEPARTMENT 
Northeast Corner Fourth and Elm Streets CINCINNATI, OHIO 
LOVEJOY & SPEAR, Managers Agencies in all cities and towns 

















ACCIDENT MEN HOLD A MEETING 


DISCUSS PROBLEMS OF POLICY 








International Association Has Been Mostly 
Valuable in Stimulating Good-Fel- 
lowship ard in its Educa- 
tional Work 





Lake Champlain, N. Y., July 11.— 
(Special.)—The most important thing at 
the opening session of the nineteenth con- 
vention of the International Association of 
Accident Underwriters was the frank ad- 
mission by the executive committee in 
its report that it is impossible to secure 
united action in tl atter of eliminating 
the beneficiary and accumulative features 
of the policies and in limiting the length 
of disability period in accident insurance. 

For two years the association has been 
wrestling with these propositions. Twice 
tentative votes, which included most of 
the members, have been secured, but 
nothing has been possible to make these 
straw votes productive of action. This 
year the committee gives up the attempt. 
Members will not limit their freedom 
of action. 

Some Recommendations Made 

In place of continuing to butt its head 
against a stone wall, the committee turns 
its attention toward securing the adop- 
tion of standard forms of policy, two 
in number, one for select and preferred 
risks and another for the balance of the 
more hazardous occupations. Another 
subject which will be considered upon 
the committee’s recommendation is that 
of uniform classification, as incorporated 
in the standard manual, which was up 
last year, but has not made much prog- 
ress so far in being used by the com- 
panies. Organization of the heads of 
claim departments is also recommended. 
The gathering of health insurance sta- 
tistics has dragged somewhat, according 
to the committee, and the members were 
gently prodded in the report. 

Good Attendance This Year 

There was a pretty good attendance 
when President Smith called the conven- 
tion to order. Thirty-five of the fifty- 
two companies responded to the roll- 
call with fifty-three delegates. The meet- 
ing room was graced by some two dozen 
ladies. No new members were reported 
and several of the Canadian members 
have withdrawn. The business consisted 
of the president’s address and the re- 
ports of committees. 

President Smith’s Address 

President Smith’s address was well 
received. He took up first the criticisms 
which have been made because the asso- 
ciation has not been able to eliminate 
the beneficiary and accumulative clauses 
and the limiting of the indemnity period 
to fifty-two weeks. His answer was a 
statement of the purpose of the asso- 
ciation, which he said was primarily the 
interchange of views concerning the 
practical administration of the business. 
The strength of the organization, in his 
opinion, has been the voluntary accept- 
ance of ideas and suggestions. The at- 
tempt to bind the members to definite 
courses of action, Mr. Smith declared 
to be a departure from earlier ideals; 
because this departure has not been 
worked out the results aimed at by the 
association need not be less valuable to 
the members. Experience will continue 
to be exchanged, members will be 


(Continued on Page 11.) 
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TEMPERAMENT OF FRISCO PROPLE 


BIG FACTOR IN ADJUSTMENTS 





Comment. on Some of the _ Interesting 
Phases That Enter Into the Coast 


Catastrophe 





Oakland, Cal., July 1—(Special Corre- 
spondence.)—The insurance companies in 
endeavoring to adjust their losses find 
San Francisco people differently consti- 
tuted from those in other sections. In 
many respects the revelations to officials 
and adjusters from the central west and 
east have been surprising. 

Coast managers and field men have 
caught the sentiment that pervades the 
coast. In dealing with this great catas- 
trophe they follow the same line as in 
adjusting ordinary losses. The coast 
people are extravagant, wide-open and 
accustomed to taking big chances. That 
accounts for the plunging of most com- 
panies here, their jumbo lines and loose 
methods. 

Inflated Local Agents 

The coast managers for the most part 
are inflated local agents. Their under- 
writing has been done much more with 
the eye of a local agent than a salaried 
company representative. When it came 
to adjusting losses, they settled to suit 
the broker and agent, believing that a 
liberal settlement meant a big increase in 
new business. 

So far as I can see the brokers here 
have the managers under their thumbs. 
Demands Have Been Met 
The people have been accustomed to 
make demands, and very liberal ones. 
These demands have been met. Many 
business men have become wealthy here. 
Their money has been made easily and 
quickly. The sudden acquirement of riches 
has developed a spirit of ostentation and 
even vulgarity, so to speak. Men are 
big in their talk, loud in their actions 
and dress, autocratic and snobbish in 

their attitude. 

They have been accustomed to give 
commands and see them carried out. If 
a man got on the track, he must jump 
aside or be run over. 

Cause of the Friction 


So long as Pacific coast managers were 
left free to adjust losses, this wide-open 
policy prevailed. When the companies 
sent other men to the coast, many of them 
in a commanding position, it was but nat- 
ural that friction should develop. The 
eastern men came with their more con- 
servative practices and careful methods, 
They were not given to prodigality. 
Losses were to be settled on business 
principles. This soon created hostility on 
part of coast managers, brokers and the 
public. An attempt was made to stam- 
pede the invaders. It was the first time 
the wishes of the big men of San Fran- 
cisco had been thwarted. 

When they saw the attitude of these 
eastern men they began warlike proceed- 
ings. They pranced around on the green 
and made faces. They employed every 
club available to force obedience to their 
dictation, 

Cater to the Valued Customer 

One sees here the attempt to cater to 
the claimant of great influence, the valu- 
able customer. When it comes to ad- 
justing the big losses where men of power 
are interested, the coast managers find 
it the most bitter pill to see them settled 
on a close basis. These valued custom- 
ers are certainly using the whip and are 
getting all they are entitled to and more 
in some cases, even on a sharp adjust- 
ment. 

Fit the Shoe to the Foot 

If the insurance companies gave only 
earthquake indemnity and not fire, the 
claim here would be just as heavy. The 
people here would have declared the 
earthquake caused the greatest havoc, the 
fire being an afterthought. 

As you go among the people, you hear 
the usual 5 percent named as the amount 
of damage done the city if fire had not 
ensued. Where this arbitrary amount 
originated I have been unable to ascer- 





tain, but it was heard early in the game 
among the coast managers. 
Owe Much to English Companies 

I feel that San Francisco people owe 
much to the big British companies. They 
are certainly “game” when it comes to 
meeting immense losses. You hear no 
complaint from their men. They meet 
the emergency with businesslike dispatch. 
If any criticism is to be made it is that 
they are too liberal. These Englishmen 
have surprised one with the manner they 
are handling their obligations. There is 
no attempt to dodge or sidestep. In my 
mind they will be a greater factor in 
American underwriting than ever before. 

Credit to Some Americans 


While this tribute is due our British 
friends, I want to say that the large 
American companies of the conservative 
group deserve just as much credit. And 
there are smaller companies, too, that 
come forward to meet their losses with 
commendable courage, and will pay every 
cent they owe. 





WILL DISCUSS LEADING ISSUES 


Questions to be Considered by the National 
Agency Association at the Indianapolis 
Convention in October 


The “Fourth Year Number” of the 
American Agency Bulletin, just issued, 
contains the following interesting an- 
nouncements relating to the questions 
to be discussed by the National Asso- 
ciation of Local Fire Insurance Agents 
at its next annual convention at Indian- 
apolis, Oct. 17, 18 and 19: 


The National Association will depart 
this year from its former practice of con- 
fining discussions to questions affecting 
= ~~ side of the underwriting prob- 

t intends to take up and deal with 
two great questions ——s — interests 
of both companies and agen 

1. Rating: Modern Sdientific Methods 
one Value of Classified Fire Cost Sta- 

stics. 

Compensation to Agents—Methods of 
Payment: Shall There Be Uniformity, etc. 

These questions will be discussed both 
by officials and agents. The topics are 
brought forward at this time for educa- 
tional purposes, with a view to focusing 
attention upon them in such a way as to 
produce the best and most permanent re- 
sults for the company and agency plants. 

The company representatives to discuss 
these questions are being carefully selected 
with a view to their especial qualifications. 
The agents chosen to present them are 
— of the highest standing in the agency 
ranks. 

It is also announced that Vice-President 
Fairbanks is expected to attend and open 
the convention with an address of wel- 
come, while Senator Beveridge will prob- 
ably "close the program with an address 
upon the national questions affecting in- 
surance. 

Another speaker will be David M. Parry 
of Indianapolis, resident of the Manufac- 
turers’ Association, who obtained a na- 
tional reputation through his recent dis- 
a << , affecting capital and 


rry will address the agents’ 
po in a critical way upon the 
“Attitude of the Public Toward 
surance.” This address is expected to be 
one of the features of the convention. 











MISCELLANEOUS NOTES 


The Cosmopolitan Fire of New York, 
American of Newark and Guardian of 
Fa te have been admitted to Missis- 
sippi. 

A dividend of 6 per cent has been de- 
elared on the stoek of the Insurance 
Company of North America, payable on 
demand. 


The decision of the Ohio insurance de- 
partment on the Columbian National Life 
plan of selling stock in its agency com- 
pany is expected within a few days. 


The attorney-general of California, who 
is preparing suits against some of the 
companies for not complying with the 
recent law, will postpone action for 
ninety days. 

The agencies of Wright, Hoyt & Co., and 
David McMorran at Port Huron, have con- 
solidated. The firm name will be Wright, 
Hoyt & Co. There are twenty-three union 
companies now represented in this agency. 

The Michigan department has licensed 
the Firemens Fund Insurance Corpora 
tion, with John R. Sutton of Hilisdale 
as attorney, ag ly x Fidelity Fire of 
New York, with - Bloom of Detroit 
as attorney. 


Judge Mack, who put the Traders of 
Chicago into the hands of a receiver, has 
ordered that all claims must be filed 
within ninety days from June 29. This 
covers general claims, the filing of fur- 
ther loss claims being alread rred by 
me : s- -day limitation in the contract, 
- ers having refused to extend the 
‘ ae. 





MARS E. WAGAR, President. 
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A. P. ROSS. Special Agent, 505 Park Building, 


te WESTERN RESERVE 
INSURANCE COMPANY 


of CLEVELAND, OHIO 
R. E. GOOCH, Secretary. 


NO LOSS IN SAN FRANCISCO 


STATEMENT JAN, 1, 1906 
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®< Ohio German Fire 


Insurance Company of Toledo 


Capital Stock $200,000 
SAN FRANCISCO 


F. D. PRENTICE 
Vice-President and Treas. 








58th Annual Statement United States Branch 


Liverpool & London & Globe 


Insurance Company 





U. Ss. Net Assets @ @ 
Liabilities - - - - 
Surplus - - - = 


$12,234,948 
6,972,669 
# 5,262,279 





NEW YORK OFFICE, 45 William St. 
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205 La Salle Street, - Chicago 
§ Tadlana, Keatucky, Yetaessee, | WILLIAM S. WARREN, sae neat 
Arkansas, West Virginia at Cincinnati. Resident Secretary, "t Secretaries 
OHIO FARMERS IN — COMPANY Siro 
ire, Lightning and 
Senate Indemnity 
Statement Jan. 1, 1906 
Reserve for re-insurance. e eoee oti 270,692.31 
Raesrvs for eostingeson ss ee te 
any Net cash surplus..............seeeeeee ** 360,964.21 
Total assets............. secensevoceoscese eoccee $1,780,858.05 


JAS. C. JOHNSON, President 
M. L. BENHAM, Secretary 


Organized in 1848 


Losses Paid More Than 4#12,000,000.00 








GUARDIAN FIRE INSURANCE COMPANY 


OF PENNSYLVANIA 


NO LOSSES IN SAN FRANCISCO 





Western Department, 159 La Salle Street, Chicago 
JOHN E. HENDRY, Gen’! Agent. 
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SITUATION AT SAN FRANCISCO 


WORK OF ADJUSTING CONTINUES 





Evidences of Fraud In Filing Proofs Will 
Cause Companies to be More Cau- 
tious in Investigation 





Oakland, Cal., July 11.—(Special).— 
Companies interested in the losses in 
Santa Rosa held a meeting at Reed’s 
Hall, which ended in a disagreement be- 
tween the majority smaller companies 
and the minority larger companies. 
Among those at the meeting were rep- 
resentatives of the Home of New York, 
7Etna and Liverpool & London & Globe. 
These companies were eager that some 
action be adopted for the settlement of 
the Santa Rosa losses, but the other 
representatives present opposed such ac- 
tion. Representatives of the A&®tna, 
Home of New York and Liverpool & 
London & Globe stated that they would 
adjust their Santa Rosa losses as soon 
as they could get to them, and would 
pay without further delay or waiting 
upon the other companies. 


Oakland, Cal, July 11—(Special) — 
The instructions to subcommittees adopted 
at the meeting of the committee of five 
of the minority companies with the com- 
pany t*presentatiy-s are 

Resolved, That where the members of 
the subcommittees consist of two or more 
representatives of the “thirty-five com- 
panies,””’ such members shall have full 
and absolute authority to adjust, settle 
or compromise such loss; that where the 

thirty-five companies” are in the minor- 
ity on such committees the committee 
of five shall designate in advance some 
adjuster representin the “thirty-five 
companies,’’ who shall attend the meet- 
ings with the assured and cooperate with 
the minority member to settle and deter- 
mine the final adjustment. This resolu- 
tion shall apply only to cases coming under 
the subdivision of sections 3 and 4 of the 
New York agreement. 

Resoved, That companies shall have 
discretion in the payment of losses on all 
committees’ claims, the reports for which 
have been issued by the General Adjust- 
ing Committee on or before July 10, and 
that no committee report that has been 
received previous to the 10th instant shall 
be submitted to this committee, other than 
to collaborate evidence and data, which 
does not and has not gone out with the 
reports from the general adjusting com- 
mittee, and same shall not be payable 
—_ — report of the committee of five 
s issued. 


Oakland, Cal., July 12—(Special.)— 
The indications now are that companies 
will do more investigating as to claims. 
Many companies have their individual 
claims well out of the way, especially 
those concerning which there is but lit- 
tle doubt. The claims on which unsatis- 
factory reports have been made are being 
held up. The people are finding out that 
companies are not taking their statements 
and those of the press as the basis for 
settling losses. It will require months to 
investigate these losses. 

The charges made by the Examiner 
that “doctored” photographs are being 
used in the effort to secure compromise 
settlements is branded by underwriters 
as an infamous falsehood. It shows to 
what lengths people go to try to force 
companies to come to their terms. 


Oakland, Cal., July 11—(Special Cor- 
respondence.)—The work from now on 
will simply be adjusting. Every man is 
laboring day and night. Pyrotechnics 
are eliminated, each company is settling 
as it sees fit, and there is no time for 
play. 

The majority companies settle ac- 
cording to reports of the General Ad- 
justing Bureau. The minority compa- 
nies receive in addition the reports of 
the committee of five. 

Owing to the revelations of fraud that 
have come to the surface, there will be 
more investigation. 

Minority Companies Meet 
_ The committee of five held a meet- 
ing this week in the Ferry building with 
the adjusting representatives of the 
thirty-six companies, and plans were 
discussed and methods of operation out- 
lined. It is anticipated that matters will 
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INSURANCE COMPANY OF LIVERPOOL, ENG. 
San Francisco Losses Over $5,000,000 


The Royal has more than 25 people engaged in adjusting and paying these losses in cash, without 
discount, and without cost to the assured. These claims are paid wholly from funds sent over from the 
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continue to be expedited by the work 
of the new order. 

The delay in assigning some of the 
larger losses to the committee is due, 
the officials of the bureau say, to the 
fact that many of the persons who owned 
the property destroyed were abroad, and 
the necessary data on which the com- 
mittee was to work was difficult to ob- 
tain. These belated claims are now com- 
ing to hand and are being disposed of 
as fast as the bureau can operate. 

More Progress Is Made 

Since the threatened division in the 
Fire Underwriters Adjusting Bureau 
three weeks ago the managers of the 
minority companies, that were at that 
time dissatisfied with the way the reports 
were being delayed and _ incompletely 
compiled by the loss committees, assert 
that the service of the bureau has been 
much improved and that good progress 
is being made. Company managers are 
daily receiving reports from the loss 
committees, and as a result settlements 
are being reached and payments made. 

Examiner Has Its Usual Fits 

The Examiner publishes its weekly 
blast against the “six-bit” companies in 
every Sunday issue, citing twenty-three 
of the retired or reinsured companies as 
quitters, and lauds the A=tna, L. & L. 
& G., Hartford, Connecticut, Continental, 
Home, Royal, Queen and North British 
to the skies. 

Despitie these attacks, the companies 
generally are attending to their losses, 
and passing on each case on its merits 
according to their individual inclinations. 
From present indications, the great bulk 
of the losses here will have been dis- 
posed of by Sept. 1, so far as the sub- 
committees are concerned, providing the 
present activity is maintained. The east- 
ern representatives of several of the 
more active companies state they will 
leave for home on or before August 
15, but the majority will be further de- 
layed. 

Settlements Already Made 

Since adjustments begun settlements 
have amounted to but $14,000,000, repre- 
senting claims of over $19,000,000, the de- 
ductions of $5,000,000 being made for 
various causes. The 1,300 losses in 
hands of committees represent, it is esti- 
mated, settlements exceeding $120,000,- 
ooo. The approximate amount of insur- 
ance carried by the Chinese in China- 
town is stated at $2,000,000. 

WIIl Investigate Crooked Clalms 

The grand jury is to investigate claims 
presented by certain companies against 
claimants, who, it is alleged, swore 
falsely to the destruction of property 
and collected insurance thereby. Of the 





number of cases in which palpable per- 
jury is found to have been committed 
nearly three-quarters are business men 
who plied their trade in what was the 
tenderloin section of the city. The de- 
tectives are prepared to seize, in nearly 
fifty instances, goods which were supposed 
to have been lost in the fire, and prep- 
arations are being made on the part of 
the companies to attach money that has 
been placed in various banks by policy- 
holders who collect it. 

Soon after the companies started to 
adjust claims it was discovered that they 
were being made the victims of frauds. 
Owing to the great confusion that pre- 
vailed at the time and the large number 
of claims that were presented, it was 
impossible to make the usual investiga- 
tion or to take the usual precautions. 
Many cases, however, were marked as 
suspicious, and, although the money was 
paid, detectives were set to work and 
developments awaited. 

Startled at Discoveries 

When Fire Marshal Towe and the 
various detective agencies took the in- 
vestigation in hand they were startled 
at the discoveries they made. In many 
instances proof was secured that the 
articles on which insurance had been 
collected were as safe as they were the 
day preceding the fire, and that they had 
been taken away by their owners when 
the conflagration was some distance off. 
Nevertheless, the owners placed this 
property on their proofs of loss and col- 
lected the insurance on it. Much of the 
stuff has been located, and it will be 
seized as quickly as the detectives cause 
the arrest of the owners. In other in- 
stances it has been learned that the 
proofs of loss, so far as the value of 
the property destroyed is concerned, are 
absolutely false. Merchants whose stock 
was low on the day of the fire have de- 
liberately falsified their statements. 


Evid in Abund 


The entire matter will be placed in 
the hands of the grand jury, and indict- 
ments will be asked for. The evidence 
will be in abundance, and some people 
who felt secure in the belief that they 
had beaten the insurance companies are 
likely to find themselves in the toils of 
the law. Most of the claimants who 
collected money to which they are not 
entitled placed the bulk of it in different 
banks. The detectives are aware of this 
and will shortly attach the accounts and 
hold the money until the courts can 
dispose of the criminal proceedings. 


Investigation by Grand Jury 
The grand jury here is investigating 
some of the complaints against the in- 
surance companies. Policyholders have 








gone before the grand jury and made 
charge of fraud. These policyholders 
declare the companies have used “doc- 
tored” photographs to prove that earth- 
quake caused a heavy damage. The 
foreman of the grand jury says that he 
believes criminal suits will be started. 
Split Did Not Come 


The split between the minority com- 
panies and others did not come at Tues- 
day’s meeting last week, as anticipated. 
Considerable friction had developed as to 
the powers of the subcommittees. Most 
of the minority companies, however, ap- 
preciate the value of the general adjust- 
ing committee of fifteen. About half the 
claims where six or more companies are 
interested have been assigned. 

A number of assured are objecting to 
paying 1 percent of their policies to the 
policyholders’ league for fighting pur- 
poses. 

Some Big Lines 

The United Railways Company had 
probably the largest amount of insur- 
ance involved in the fire, $3,225,000. It 
has filed its claim as follows: 


Loss claimed on same............ 513,583 

Insurance ON SAME........eeseee. 2,214,500 

Percent of loss claimed from in- 
dividual companies ..........+.. 


al $160,000; Home, N. A 
$150,000; ueen, $120,000; Phoenix, Eng., 
. Stna, $100,000; Alliance, Eng., 


$100,000; Agricultural, $90,000; Royal, $75,- 


The Northern of England had the only 
policy on the so-called fireproof Flood 
building, without the coinsurance clause, 
in the amount of $100,000; estimated 
damage to building $500,000. It looked 
like cream, but turned out to be sour 
milk. 

By reason of the coinsurance clause 
the Continental made a salvage of S15, 
000 on its $100,000 policy on the Wells- 
Fargo building. 

Recelve Chicago Resolutions 


The Chamber of Commerce of San 
Francisco has received from the Chicago 
Commercial Association the following 
set of resolutions passed by the latter 
body: 

Whereas, A prompt and equitable settle- 
ment of the San Francisco fire losses is a 
matter of the most vital importance to 
the San Francisco policyholders ané to 
the business world in general; and 

Whereas, Intelligent and organized pub- 
licity will be a powerful incentive to the 
insurance companies to make prompt and 
equitable settlements; therefore be it 

Resolved, That the executive director of 
the association be and hereby is requested 
to secure from the leading commercial or- 
ganizations of San Francisco the names 
of the insurance companies that are mak- 
ing prompt and equitable adjustments of 


(Continued on Page 12.) 
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D. M. BAKER HAS BEEN PROMOTED ESTABLISHED 1837. 


WESTCHESTER FIRE 


100 William St. INSURANCE COMPANY NEW YORK. 
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Becomes Third Vice-President of the Pa- 
cific Mutual Life in Charge of Its 
Accident Department 


Danford M. Baker of Chicago, gen- 
eral agent of the Pacific Mutual Life, 
has been elected third vice-president of 
the company and will take charge of the 
accident department at the home office. 

Mr. Baker is one of the most promi- 
nent general agents of the company in 








Capital Stock paid in $300,000.00 

















the entire country and has taken a high AasSsSsEITs. 
stand as an underwriter. In addition Par Value. Market Value. 
to writing a good amount of life in- Real Hatate........cccseccccesccccccccscccccccee: iouacenen ‘ $ 12,667 00 
s“rance every year, his accident depart- Bonds and Mortgages, first lien ......... .ssscesscseeceeeees 430,385.00 
ment is considered of the highest grade New York City Bonds... ...cccccccscccccccccccccccssscccens $150,000 150,000.00 
and he handles the railroad installment New York City MEE id ha sc. ck gb ila soe eratnn ined Mawieeanaaaie 150,000 180,500.00 
business of the company in the western pom gy sohoaagy A ayaa Se ae eee teeta ee 
field. ; SN cia siancaagulitavebaeieatine , ,000. 
Mr. Baker was for two terms presi- Richmond, Va., City Bonds ............ccseeeeeeeeees . 16. 16,000 00 
dent of the Chicago Life Underwriters New York & Harlem R. R. Stock .............cceceeececees 70,000 266,000.00 
Association and is prominent in the Rensselaer & Saratoga R. R. Stock ............ EE IGE 100,000 205,000.00 
work of the association movement both ee | & Susquehanna R. R. Stock. ........0ccccsccccccces 40,000 100,000.00 
in Chicago and in the National associa- nd he aaemannane 3 be eam 5 eer 100,000 130,000.00 
tion. He was formerly one of the vice- yee ewe 6 Sees DP cctcraboaacuas 50,000 65,000.00 
presidents of the National association rama ng —s o os CC ive sancessennen 50,000 107,500 00. 
and is now on the executive committee. iit gu p SHOCK. eee cece eee e eee e eens steaee Rained 
He did excellent work in visiting a Southern ae ao R. Stock Co ceweccsercccsccccccccocccs 100'000 oeaen ee 
nuniber of associations to stimulate in- Louisville & Nashville R R Stock ain a aha alae 100,000 142,000.00 
sorest. ; CO Ee re iy ,000. 
At 20 years of age Mr. Baker com- a = —" prid. R. R. Stock............ Leoyeey Boned 
menced as a clerk in the home office Atlantic Coast Line R R Stock LANES IESE PSERAS SHES E ES 50000 67500 00 
of the Travelers at Hartford. Two C.. C.. C. & St. L commen B R Stock 5 ie i i la ale dine 50000 46,000 00 
years later he was transferred to the Reading Company 1s: preferred Stock =f pocam nd ge ae Ae oe 100 000 92'000.00 
company’s Kansas City office as home Delaware & Hudson Company Stock. ASS ie SRA ele RR 0,000 105,000.00 
office cashier of the agency. In a few American Telegraph & Telephone Company Stock ........ 0.000 67,500.00 
years he was made a member of the Chatham National Bank Stock ...............cseeeeee os 5,000 16,000 00 
firm of C. E. Hochstetler & Co., general West & Bronx T. & Guar. Company Stock ...............04 5,000 7,500.00 
agents. He resigned in 1890 to take Underwriters Salvage Company Stock.......... unenunatns 1,000 1,000.00 
the general agency of the Pacific Mu- Cash in Banks and Trust Compemies ...0.cccccccccscoccece sevceces 1,040,548.27 
tual Life for Missouri and Kansas. In Net Balances due from agents, not more than 3 monthsdue.. _—.......... 835,089.40 
1893 he was transferred from Kansas City 


to Chicago as general agent for the same 
company in Illinois. 

In personal life Mr. Baker is a most 
delightful man, home-loving and possess- 
ing a character beyond reproach. 

Mr. Baker is at the home office in Los 
Angeles and will return to Chicago next 
week. 


DUBUQUE TO BRANCH OUT 
The Dubuque Fire & Marine of Du- 
buque, Ia., one of the strong western com- 
panies, which was not interested in San 
Francisco, is taking time by the forelock 
and will enter a number of new states. 
Special Agent S. F. Weiser of Chicago 
started this week on a trip through Ohio, 
West Virginia and some of the eastern 
states with the idea of investigating con- 
ditions prior to entering these states. The 
Dubuque is a first-class company, which is 
conservatively managed and will have no 

trouble in getting agency connections. 


Western Adjustment Changes 


W. H. Daniels, who is in charge of the 
Milwaukee office of the Western Adjust- 
ment Company, will be brought to the 


head office in Chicago. E. V. Munn will 
succeed him in Milwaukee. L. C. Fletcher, 
formerly secretary of the Atlanta-Bir- 
mingham and F, L. Erion, insurance 
manager for the Cudahy Packing Com- 
pany, are to join the Chicago staff of 
adjusters of the Western. It will open 
branches in Kansas City and Omaha in 
a short time. 


Hartford Companies’ Dividends 


The action of the Hartford fire com- 
panies as to semi-annual dividends this 
year is interesting. The Phoenix and 
National passed the usual dividend. The 
Hartford paid 10 percent on its old stock. 
The Connecticut declared 6 per cent. The 
a voted its 4 percent quarterly divi- 
dend. 

Offers of $513 were declined last week 
on Hartford stock. Connecticut Fire 
stock is held at $250, Phoenix stock $250 
and National $265. There is demand for 
Etna stock, but there are no offerings. 


L. 8S. Amonson has been elected first 
vice-president of the Insurance Company 
of the State of Pennsylvania and M. J. 
Nowlan, third vice-president. They oc- 
oer the same positions with the Union of 
Philadelphia. 





Interest and dividends due and accrued..... ited eeeataenees 


Total Assets . . . . = 


eee eeeee 





$4,308,778.16 





LIABILITIES. 
Unearned Premiums ...............sseeeeeers jbinaniees. ° ‘eantnns $2,160,240.70 
Unpaid Losses: 
PR ii.nkcéiaxakonvueds adeciwawcaadiessaasaee . $720,095.12 
IGG KER iniksnd db sil Heese seed aedenasadnenunets 188,391.60 
908,486.72 
PG a thndescsiacidisrcecscns [Midbeepiawenieiere.  srhabene 20,460.20 
Total Liabilities - : - . . $3.089,187.62 
I 6555.5 poe ies tdwansdataseacannenes erehinnee ibe 800,000.00 
Net Surplus beyond Capital Stock and all Liabilities........ = ........ 919,590,54 
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GEORGE R. CRAWFORD, Pres. 


JOHN Q. UNDERHILL, Vice-Pres. & Treas. 
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AUSTIN FIRE GETS IN SHAPE 

The board of directors of the Austin 
Fire of Texas has unanimously passed a 
resolution to reduce the capital of the 
company 50 percent. This will leave a 
capital of $211,000 and will pass an equal 
amount to surplus. On April 1 the com- 
pany had a surplus of $60,000. The 
Austin figures that it can pull out of 
the San Francisco disaster and have $75,- 
ooo surplus left. The directors of the 
company passed resolutions stating that 
it would pay dollar for dollar where 
there was no damage to property by 
earthquake or dynamite. 


FIX UP THE ORIENT 

The directors of the London & Lanca- 
shire, which owns the Orient, have set 
aside a special fund for the benefit of the 
latter company, so that its San Francisco 
losses will not reduce its surplus below 
$250,000. The London & Lancashire is 
being heard from in fine shape these days. 


Trying to Reinsure 


The Transatlantic has not been able to 
reinsure as yet. It has been on the mar- 
ket for some weeks, but has been unable 
to get a taker. Leo. A. Loeb of Chicago 


THE WESTERN 


is now in New York trying to put through 
the deal. 


Losses for Six Months 


The fire loss of the United States 
and Canada during the month of June, 
as compiled from the records of the 
Journal of Commerce and Commercial 
Bulletin, shows a total of $13,950,650. 
The following table shows the losses 
by months for the first half of 1906 and 
a comparison with the losses for the 
same period in 1904 and 1905: 


1904. 1905. 1906. 
Jan. ......$21,790,200 $16,378,100 $17,723,800 
Feb.  ..00. 90,051,000 25,591,000 18,249,350 
March - 11,212,150 14,715,400 18,727,750 
April ..... 23,023,000 11,901,350 292,501,150 
May ...... 15,221,400 12,736,250 16,512,850 
June ..... 10,646,700 11,789,800 13,950,650 





Total ..$172,534,450 $93,111,900 $367,665,550 


SEMI-ANNUAL STATEMENTS 


The Westchester’s semi-annual state- 

ment shows assets $4,308,778, reserve 
2,160,241, San neisco losses unpaid 
$720,095, net surplus $919,591. 

The National of Hartford shows assets 
$8,325,402, reinsurance reserve $3,583,035, 
reserve for unpaid losses and other claims 
$2,709,674, net surplus $1,032,694. 

The semi-annual statement of the Niag- 
ara Fire shows capital 50,000, assets 





$6,061,760, reserve for unpaid losses $2,- 
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048,985, reinsurance reserve $2,300,149, net 
surplus $962,626. 


Complain of a Mutual 
The Manufacturers Mutual Fire of In- 
dianapolis is receiving complaints from 
different sections because of its delay 
in settling claims. It is now out with 
a circular offering agents 30 percent for 
surplus line business. 





Will Increase Its Capital 

The British America Assurance Com- 
pany has decided to increase the capital 
stock to $2,000,000, of which $800,000 will 
be 6 percent preferred. The entire issue 
will not be sold at once, but probabiy 
$600,000 will be put on the market. The 
company’s losses at San Francisco will 
run between $350,000 and $380,000. Both | 
the British America and Western, owing 
to the retaliatory laws, have each de- 
posited $110,000 with the California state 
treasury for the protection of policy- 
holders in that state. 





It is stated that the Ohio Retail Grocers 
Association has almost enough subscrip- 
tions to enable it to launch the Ohio Re- 
tail Grocers Mutual Fire. W. H. Cook of 
Springfield, secretary of the grocers asso- 
ciation, will also have charge of the in- 
surance company. 
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thirty-six companies, and plans were 
discussed and methods of operation out- 
lined. It is anticipated that matters will 





claimants, who, it is alleged, swore 
falsely to the destruction of property 
and collected insurance thereby. Of the 
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some of the complaints against the in- 
surance companies. Policyholders have 


ing prompt and equitable adjustments of 
(Continued on Page 12.) 
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AS VIEWED FROM CHICAGO. 


QUICK WORK WAS DONE 

Marshall & McElhone, central mana- 
gers of the Firemans Fund, received the 
agency commissions and documents of 
the new Firemens Fund Insurance Cor- 
poration to be filed for admission in the 
several states last Friday. The necessary 
papers were sent to the special agents 
to be taken to the insurance commission- 
ers. Two states, Wisconsin and Michi- 
gan, licensed the company on Saturday, 
State Agents McIntyre and Sutton being 
fleet-winged. The supplies were ready 
to be sent to agents, so the new regime 
is now in running order. 


++ ++ 
ATLANTA-BIRMINGHAM DEAL 


The Atlanta Birmingham, which rein- 
sured in the Prudential, will continue in 
the states in which it is operating unfil 
the Prudential can become admitted. All 
risks written in the Atlanta Birmingham 
are automatically assumed by the Pru- 
dential. The Atlanta Birmingham uKf- 
mately will confine its attention only to 
Alabama and Georgia. When all the de- 
tails of increasing the stock in the Pru- 
dential are completed it will enter the 
various states. The insurance commis- 
sioner of Alabama announces that he will 
investigate the Prudential deal. 


+ ++ 
PASSING OF THE WABASH 

The Wabash Insurance Company of 
Hammond, Ind., announced last week that 
it had decided to retire from business, 
owing to internal difficulties. The com- 
pany was a surplus line institution in all 
states except Indiana, where it had forty- 
one local agents.. It has no losses un- 
paid in Indiana. It has a number of un- 
paid losses in its surplus line department. 
A committee consisting of C. H. Chad- 
wick, president of the Chicago Towel 
Supply Company; C. C. Griswold of the 
F. W. Wollworth Company, both of Chi- 
cago, and T. Edwin Bell, the treasurer 
of the company, has been appointed to 
close up the affairs of the company. An 
assessment of 10 per cent has been levied 
on the stockholders to pay off the com- 
pany’s recent obligations. Considerable 
of the assets held by the company can- 
not be readily converted into cash, and 
the stockholders will take over the as- 
sets when the assessment to pay all its 
debts is in. 

The company has been in_ business 
thirteen months. President Gray was 
hoping to get the company in proper 
shape, so that it could cease writing sur- 
plus lines and become a regular agency 
company. Mr. Gray was formerly a 
broker at the stock yards, and became 
interested in one of the Lloyds of Chi- 
cago. Later he retired the Lloyds and 
organized the Manufacturers & Mercan- 
tile Insurance Company, a small Chicago 
surplus liner. That company was retired 
when he took the Wabash. Mr. Gray 
has always been regarded as a man of 
absolute honesty of purpose. He has had 
to contend with many obstacles with the 
Wabash. 

The officers of the company are F. S. 
Gray, president; C. H. Chadwick, first 
vice-president; Arthur J. King, second 
vice-president, and T. E. Bell, treasurer. 

R. Keene, the secretary, resigned 
some time ago. The board of directors 
found itself divided into factions, which 
— the progress of the company impos- 
sible. 

Regarding the charter of the Wabash, 
which the state auditor of Indiana men- 
tions in an interview as being of doubt- 
ful caste, President Gray says that the 
charter was granted Jan. 14, 1850, run- 
ning to Jan. 14, 1950. The Wabash pur- 
chased this charter from the receiver 
of the Equitable of Indiana, the Lake 
county superior court giving a deed of 
assignment and the right to operate a 
company under the old charter. The 
Equitable was reorganized and the name 
changed to the Wabash. Last February 
the Wabash prepared a financial state- 
ment as of Dec. 31 and filed it with 
the state auditor of Indiana. The Wa- 








tate ca rank 





bash people desired the auditor to accept 
$100,000 of its securities, but the official 
took the ground that he could not ac- 
cept them, as there was no law permit- 
ting the department to hold assets of a 
special charter company. 

While the Wabash was endeavoring to 
get its securities deposited with the state 
department, the auditor claimed that 
there was a technical error in the or- 
ganization of the company, and he would 
not accept the financial statement. He 
then asked the attorney-general for an 
opinion as to whether the Wabash was 
regularly and legally organized. The at- 
torney-general has never given a deci- 
sion, although the Wabash has endeav- 
ored to secure one. Some of the agents 
learned of this condition and canceled 
the business they had placed with the 
company. 

++ 
PLEASED WITH HORAN 


Chicago local agents are pleased with 
the appointment of James Horan as chief 
of the fire department, succeeding John 
Campion, who was deposed. They would 
have been glad to see Campion reinstated, 
but Horan suits them and his appoint- 
ment is regarded as a victory for the 
underwriters. Horan is practical, diplo- 
matic, courageous and is well liked by 
the men on the force. He is a great fire 
fighter. The old Musham-Campion feud 
is now eliminated. 

Former Chief Campion enters the in- 
surance business, becoming connected 
with the city office of the Northern of 
England. 

+e 
RESULT Is IN DOUBT 

The proposed Large Cities Association 
may die in embryo unless it can get proper 
cooperation. The vote on putting the 
new commission scale into effect in Chi- 
cago, 15, 20 and 30 percent, is not se- 
curing the necessary 90 percent of the 
premiums. Considerable trouble is being 
encountered, so the steering committee 
is making another canvass, and the guid- 
ing forces are being visited personally in 
order to get them to support the agree- 
ment. 

The committee itself is in doubt as to 
whether enough strength can be mus- 
tered to put the commission agreement 
into effect. Local agents have been us- 
ing some potent influence on companies 
and the managers are not nearly so much 
in favor of reduced expenses as they pre- 
tended to be. 

The union companies are by no means 
a unit on the measure. Some of the top- 
notchers are balking, and so far have re- 
fused to sign. 

It is stated that if the union companies 
all agreed to the commission scale, suffi- 
cient nonunioners would come in to make 
the 90 percent. 

ne ae 
SOME LOCAL EVENTS 

C. H. Prindiville, associate manager of 

the Cook county department of the Ger- 


man National, has become connected with 
Burrows, ._Marsh & McLennan. 

W. M. Umbdenstock & Co. get an inde- 
pendent line of the Seaboard of Texas, 
which issues a policy, part of which is 
reinsured in the Commonwealth of Texas 
and Commercial. 


The National Map & Inspection Com- 
pany of Chicago is getting out a map of 
the city’s congested district, showing fire- 
proof and sprinkled buildings already oc- 
cupied and those being constructed. It 
also gives valuable information as to dif- 
—_ risks in regard to walls, openings, 
etc. 


The board of directors of the Equitable 
Fire of Charleston, S. C., has passed a 
resolution increasing the capital stock of 
the company from $117,800 to $200,000. 
The company was not interested in the 
San Francisco conflagration and thinks 
now is the opportunity to extend its field. 
As soon as the capital is paid in, the 
company proposes ertering a number of 
new states. The company’s semi-annual 
pe ry is expected to show a surplus 
° q 





FEDERAL LLOYDS 
159 La Salle St., Chicago, 

San Francisco losses (about $15,000) 
will be paid in full as soon as ad- 
justed. 

CASH ASSETS JUNE ist, 1906, 
159,763.37. 
Surplus Lines—Tariff Rates 
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OHIO AND WES? VIRGINIA. 


STIFF ADVANCE AT CLEVELAND 











New Rates in Some Cases Double the Old 
Ones—Fire Insurance Picnic Is 
a Success 





The advanced rates are going into 
effect at Cleveland as rapidly as possi- 
ble. The rating bureau has gotten all 
the schedules for the classes effected 
completed and is applying them without 
waiting for further developments. In 
some cases these schedules call for an 
advance of 100 percent, while in others 
it is not so much. In fact it is said 
that a few risks have actually been re- 
duced under them. So far the advance 
has applied mainly to wholesale stocks 
in the downtown district, and the own- 
ers have paid it because there is nothing 
else to do. Some of the agents believe, 
however, the advance will cause con- 
siderable dickering with mutual and 
perhaps nonadmitted companies. They 
do not believe that merchants are going 
to accept such a stiff advance without 
endeavoring to secure insurance in other 
ways. The general opinion among 
agents seems to be that the advance is 
too radical to begin with. 

In order that the advance in con- 
gested district rates need not be de- 
layed from one to five years on risks 
where insurance will. expire before the 
particular property can be reached for 
rerating, the Cleveland inspection bu- 
reau has withdrawn all downtown rates, 
except the advanced figures made re- 
cently, covering four or five blocks. It 
instructed local agents to make special 
applications for new figures in each 
case, whether new business or renewals. 
This practice will continue until the 
entire congested district has been ad- 
vanced. 


The first annual picnic of the insurance 
fraternity of Cleveland took place at 
Willoughbeach, on the lake shore, Fri- 
day afternoon. It is said that the idea 
originated with the rate poster girls in 
the Cleveland Inspection Bureau. It was 
then taken up by a committee of young 
men and proved a decided success, about 
175 persons being present. All kinds of 
contests were in order, but perhaps the 
most interesting was a game of baseball 
between the Rebaters and the Rate Cut- 
ters. The Rebaters won the day and 
enjoyed a box of good cigars from C. O. 
Ransom. It may be said that the Re- 
baters are made up of agents and office 
men from various offices, while the Rate 
Cutters are those who office in the Park 
building. Manager Patton of the Inspec- 
tion Bureau came away from the fray 
with a “split” finger, and another young 
fellow had no knee in his trousers. Miss 
Ethel Arnold of Mr. Patton's force found 
the missing man, Mr. Cook of the Staf- 
ford-Goss office, and C. J. Swift discov- 
ered the missing lady, Miss Small of 
Seymour’s office. Mrs. Burt Gibson of the 
Geer office won the prize waltz. A num- 
ber of other interesting contests were 
engaged in, and it is said that some of 
them even tried to make speeches. The 
report, however, cannot be substantiated. 

Wm. B. Maxson & Co. have been ap- 
pointed sole agents of the Georgia Home 
for Cleveland and Cuyahoga county. The 
——~ has just been admitted to the 
state. 


The Nassau Fire has begun reducing 
commissions in the field. Fred P. Thomas 
& Co. of Cleveland have resigned the 
ooety and Thomas D. Russell & Co. suc- 
ceed. 





West Virginia News 
Rumor has it that Clarksburg, W. Va., 
is to be treated with a “second pink 
slip,” especially aimed at the business and 
congested districts of the city. The pres- 


sure, for fire fighting purposes, of the’ 


city water has been found to have 
dropped from 125 pounds to 45 pounds, 
showing no improvement in the system 
since the “pink slip” was levied three 
years ago. Report of this condition, and 
a recommendation that prompt action be 
taken, will be made by the West Virginia 
Fire Underwriters Association, at its 
meeting at Deer Park, Md. 

The Niagara Fire Extinguisher Com- 
pany was the_ successful bidder for 
equipping the principal wholesale houses 
at Clarksburg, W. Va. Work of installa- 
tion has already begun on risks of the 
Williams & Davisson Company, hardware; 
Kohlegard Company, notions and dry 
goods, and the Leatherbury Shoe Company, 
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and it is being pushed and will be ready 
by Aug. 1. 

The New England mutuals are after the 
protected business of West Virginia. In- 
spectors are visiting all large sprinklered 
risks, with a view of taking the best of 
them. Very recent inspections of several 
risks at Clarksb burg, Va., show that 
the city water is in extremely bad plight, 
and city officials will not promise any im- 
provements. 

The members of the West Virginia Fire 
Underwriters Association expect a large 
attendance at the annual meeting at Deer 
Park, Md., July 25-26. 


HARRIS-CREAMER CONTROVERSY 








Speculation as to What Will Result from 
Fire Marshal’s Action and Gov- 
ernor’s Attitude 





Columbus, O., July 11.—(Special Corre- 
spondence.)—Quite a little surprise has 
been occasioned by the action of Fire 
Marshal D. S. Creamer in making a 
change in almost his entire office staff 
without consulting Governor Harris, who 
seemed disposed not to interfere with his 
appointment because of his regard for 
the late Governor Pattison. Now the be- 
lief seems to be general that the governor 
will release him if he can find any cause 
whatever for so doing, or at least demand 
that he cancel the appointments that have 
been made. The governor has allowed all 
but one of the appointments in the execu- 
tive office to stand, and evidently believes 
that Mr. Creamer ‘ought at least to be as 
magnanimous toward the Republican 
party as he himself is toward the Demo- 
crats. 

In the event that Mr. Creamer has to 
vacate, H. H. Hollenbeck, son of S. D. 
Hollenbeck, the first fire marshal, will 
be a strong candidate. Mr. Hollenbeck 
now holds the position of special deputy 
and had been retained by Mr. Creamer. 
Some of the insurance men favor Hollen- 
beck, and a committee called upon the 
governor a few days ago to state their 
wishes. Hy. D. Davis, who gave place 
to Creamer, will also be a candidate, and 
is said to have the support of some of the 
pcliticians, but it is doubtful whether this 
will cut any figure. 





Akron is Inspected 

The Ohio State Fire Prevention Asso- 
ciation has just completed an inspection 
of the mercantile district of Akron. 
There were inspected 319 risks and 55 
notices were sent to assured; also 70 
separate requests made for improve- 
ments. Eighteen special agents partici- 
pated in the inspection. The association, 
under the supervision of Secretary D. P. 
Barrett, is doing excellent work. 





Cincinnati Notes 


The water supply at Cincinnati threat- 
ens to become short once more, and a 
few of the companies are thinking of 
eanceling their business in the city un- 
less better protection can be assured. It 
is said that some of the mains that 
were broken when the supply was cut 
off over a month ago are not as yet re- 
paired. 

Cincinnati suffered a $100,000 fire and 
water loss on Monday when the Geo. F. 
Otte Carpet Company was partially de- 
stroyed by fire. Most of the sewensies 
on the risk carried lines of $2.5 

There is some complaint =" ‘to the 
failure of the fire department to make 
steamer attachment to the sprinkler sys- 
tem in the National Carriage & Reed 
Company, which burned a_ short time 
ago. Agents are considering what course 
- maneee should this practice be con- 
tinued. 





OHIO NOTES 
Madden & Madden at Continental and 
Reuben B. Steiner at Orrville have been 
appointed agents of the Queen City Fire. 
The Indiana Lumbermens Mutual has 
entered Ohio, as has the Allegheny Fire. 


John F. Runck gets the latter at Cincin- 
nati. 
W. L. Pettibone, general agent of the 


Queen City Fire, is just completing a 
western trip in the interests of the com- 
pany, making appointments at various 
points. 

Schlosser, Fouts & Schlosser of Piqua, 
Ohio, have arranged to dissolve partner- 
ship. John B. Fouts will retain the non- 
union companies, while Fred Schlosser 
takes the union. 

Marvin C. Clark and Charles Cole have 
dissolved partnership at Portsmouth, O. 
Mr. Clark holds the old agency and Mr. 
Cole opens a new one with the Ben 





MICHIGAN AND INDIANA. 


HOME HAS GOBBLED A BIG LINE 











Takes the Grand Ledge Table Company’s 
Sprinkled Risk from the Western 
Factory Association 





Considerable interest is being taken in 
the Grand Ledge Table Company line at 
Grand Ledge, Mich., amounting to $200,- 
ooo. It has just been sprinkled and the 
order was given the Western Factory As- 
sociation at a 50-cent rate. 

The Home of New York spied the juicy 
plum and had the factory association or- 
der rescinded and took the entire line af 
an alleged rate of 40 cents, giving the 
same service as the association. 

The Home has been a thorn in the side 
of the factory association for some years, 
with intermittent outbreaks between the 
two. 





SERIOUS CONDITION IN INDIANA 


Conflict Over the Dean Schedule—indiana 
League Asserts Its Authority and 


Calls a Halt 


Indianapolis, Ind., July 11—(Special 
Correspondence).—The fire insurance sit- 
uation in Indiana is regarded here by field 
men as having before it serious complica- 
tions. The governing committee of the 
union ordered Secretary Sellers of the 
Indiana State Board to put into effect the 
advance rates recently promulgated, and 
as the Dean schedule has not been applied 
in the state, mercantile risks took the ad- 
vance. 

The Indiana League immediately sent 
out a notice to-all the inspectors in In- 
diana through R. C. Clark, the surveyor 
of the league, stating that the members of 
the league are at variance with some of 
the provisions of the advance and request 
was made that the inspectors withhold or 
withdraw the tariffs from nonunion agen- 
cies, pending a conference with the state 
board. This left the state board ordering 
the advance and insisting on its being got- 
ten and the Indiana League ordering the 
withdrawal so far as nonunion agencies 
were concerned. 

The Indiana League took the position 
that the promulgation of the advance was 
not submitted to it for action. 

The question came to a focus when the 
state board secured an inspector for 
Evansville and asked the league to ratify 
the action. The league immediately in- 
quired whether the Dean schedule was to 
be applied in Evansville. Finding that the 
advance had been ordered for all parts 
of Indiana where the Dean schedule had 
not been used, the league notified the state 
board that it would not ratify the appoint- 
ment of the inspector. 

The state board members are consider- 
ably wrought up over the action of the 
governing committee in asking union 
members to instruct their Indiana repre- 
sentatives not to oppose the, Dean sched- 
ule in the state. x 








* * 


The members of the league have very 
emphatically informed the state board 
that the league will not sanction the Dean 
schedule. There are seventy-two inspec- 
tors in Indiana and all of them are in 
the air at the present time owing to these 
different instructions from the two field 
organizations. The Dean schedule has 
been applied in six towns in the state. 
All the rest of the territory is affected 
by the advance except the congested dis- 
trict of Indianapolis. The league claims 
that the advance should apply to the con- 
gested district. 

Considerable feeling has been worked 
up in the past in Indiana among the state 
board members and_ they were particu- 
larly incensed at the former sentiment 
among some western managers a few 
years ago who charged that the state 
board members were back of the Indiana 
League in its opposition to the Dean 
schedule in order to thwart the action of 
the governing committee in having it in- 
troduced in the state. 

The opposition to the Dean schedule in 
Indiana has come from several causes. 








rerated two or three times and this con- 
stant changing of schedules and new sys- 
tems of rating keep the assured stirred 
up and eventually will lead to hostile leg- 
islation. They take the ground that the 
Indiana mercantile schedule has given the 
companies profitable rates in Indiana and 
the rates are satisfactory to all classes 
of companies. The Indiana League, a 
nonunion organization, is wedded to the 
old schedule, which some of its represen- 
tatives assisted in constructing. In fact, 
all the older field men of the state de- 
clare that the present schedule is one 
that can be defended and easily under- 
stood, while they allege the Dean schedule 
is complicated and requires an expert to 
grasp. 

The Indiana League held a meeting 
Monday. It was decided to allow the 
joint committees of the two field clubs 
to discuss the situation. The league feels 
it should be counseled and is willing to 
accede to the advance on unprofitable 
classes. It will hardly agree to the Dean 
schedule. 

While the members of the state board 
are friendly to the Indiana schedule, they 
are resigned to the apparent desire of 
their companies to have the Dean sched- 
ule applied. Most of them have received 
letters from managers asking them to 
assist Secretary Sellers in carrying out 
instructions of the governing committee. 
As the field men have none of the rating 
to do now, as of old, and as results are 
practically the same under both schedules, 
it is comparatively easy for them to co- 
operate. The board has adjourned for 
the summer and will not meet again un- 
til September, unless emergencies demand 
a called meeting. The members feel that 
there is nothing in the outlook over which 
to get excited and they will be loth to 
leave their vacation headquarters at the 
Indiana lakes. : 

There does not seem to be great confi- 
dence among league members that their 
action of Monday settles things. The 
managers of the non-union companies are 
yet to be heard from. The San Fran- 
cisco disaster, it is admitted, has put all 
companies in the same boat and the non- 
union companies feel the necessity of ade- 
quate rates as much as the union com- 
panies do. The Indiana league does not 
object to the advance in rates so much 
as to the manner of making it, if it must 
be made. Some of the members, how- 
ever, say conditions in Indiana do not 
justify it and they accuse the governing 
committee of making it just to cause 
trouble for the league and its new rating 
bureau. They say that the dissatisfaction 
that will follow the advance in rates and 
the substitution of the puzzling Dean 
schedule will do more than anything else 
to revive the agitation for an anti-compact 
law by the legislature that meets in Feb- 
ruary next. ’ 

The sentiment of the league was for- 
mally put in the shape of resolutions 
that the league stood in favor of the 
advance promulgated by the Western 
Union if it were made permanent or 
were not ,vithdrawn without notice, or 
until the joint agreement to that effect 
of the state board and league. The reso- 
lutions were read to the state board com- 
mittee, which had been waiting for hours 
for the conclusion of the league meeting 
and the board was asked to name a com- 
mittee to act with the league committee 
in considering the next step to be taken. 
The state board committee, after hear- 
ing the league’s resolutions read, said it 
would take them under consideration. 





Muncie Agents in Chicago 

A committee of local agents from Mun- 
cie, Ind., visited Chicago managers this 
week requesting that the Dean schedule 
be applied in that town on mercantile 
risks instead of the advance in rates on 
the present schedule that is used. The 
Muncie agents were told that the govern- 
ing committee would sce to it that the 
Dean schedule was tised. 


The German Fire of Indiana is extend- 
ing its business in Michigan and 
transferred Special Agent Thomas M. 
Vaughn from Indiana to that state. He 

at Lansing. 
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IN ILLINOIS AND WISCONSIN, 


INTEREST IN WISCONSIN RATES 








Generally Understood that It Will be Diffi- 
cult to Get Local Agents to 
Favor the Advance 





Considerable interest is being taken 
among local agents in Wisconsin as to 
whether the rate advance will be put 
in effect throughout that state. The lo- 
cal agents constitute the final authority 
in Wisconsin rate-making. While they 
listen to the advice of companies, yet the 
law gives them the rate-making author- 
ity. 
The Dean schedule on mercantile risks 
has not been used in Wisconsin, but a 
number of field men believe that the 
present schedulé gives about the same 
returns in the aggregate. The local 
agents in the more important points who 
are conversant with the situation take 
the ground that it will be suicidal to 
attempt to increase rates in the state. 
Mercantile rates, they say, are as high 
as the traffic will bear at the present 
time, especially owing to the competition 
of local mutuals. The mutuals have been 
hard hit by losses and are not as ag- 
gressive as they were some months ago. 
However, if rates were increased, they 
would give them the opportunity of land- 
ing a fine lot of mercantile business at 
less rates than the tariff. The local agents 
also say that if rates are to be increased 
as the companies desire on paper mills 
of standard construction, it will drive 
them to the mutuals, as most of them will 
install sprinkler systems rather than pay 
the increased rates and hand their lines 
over to the mutuals. The agents also 
claim that the better class of sawmills 
are paying as high rates as they will. 
Altogether, the local agents throughout 
the state, and many of the field men, are 
opposed to making any increase so far 
as mercantile risks, paper mills and saw- 
mills are concerned. 





Will Stay in Illinois 

The National Union of Pittsburg has 
circularized its Illinois agents, denying 
the report that it intends to retire from 
the field except Chicago. It charges that 
these reports were circulated to injure 
the company. Secretary Cole was in 
Chicago a few days ago, looking over 
the field talent for Illinois. He will ap- 
point a special agent in a short time. 





Big Tornado Lines 
Large tornado lines are being placed 
on the big factories at Granite City and 
Madison, Ill. There is some friction 
between the resident agents of these 
towns and East St. Louis agents, as the 
latter are trying to place the insurance. 





Will Go to Mt. Vernon 
A joint committee of the Illinois field 
organizations will go to Mt. Vernon, IIL, 
July 18, to attempt to settle the rate 
situation there, which is in more or less 
of an unsettled state. 





All Quiet at Merrill 

There has been no attempt at Mer- 
rill, Wis. to reduce rates on lumber 
yards since the flurry some weeks ago, 
when the local agents started out to 
make reductions. A number of the com- 
panies objected to taking the business 
at any lower rates and the old tariffs 
were restored by the local agents. While 
there has been some clamor for reduced 
rates on lumber in Wisconsin, the San 
Francisco disaster has put an end to 
all talk along this line. 


Wisconsin Agency Appointments 

Ameri N. J. — F. Chesak, Athens; 
E. C. Busch, Rom 

me. British Amerten—©. A. Hintze, Milwau- 


Camden—Herman Leicht, Medford; P. J. 
& Hannah E. Dolan, Platteville; L. 
Stevens, Montfort. 

Com’l Union, N. Y.—Weiskopf & Tres- 


ter, Sheboygan. 
Farmers & Merc. H. wees, Beaver 
Dam; Charles Straube, Mara 


July 12, 1900. 





Germania—S. F. arm. Clear Lake; 
A. L. Hutchinson, We 

Hartford—J. D.’ M fom Melrose; W. 
L. Heindel, South a Ge 

Milwaukee—R. ieben, Milwaukee. 

Michigan F. & M.—H. L. Wheeler Ins. 

ry R. & Harry R. 

en, Merrill; J. W. *Seroehlick, Toma- 
hawk. 

mw Mech.—Holgate & Duxburg, Mari- 

neNattonal, Ct.—T. J. Crowley, Pittsville; 
E. J. Aschenbrenner, Park Falls; 


Guidice, Schleisingerville; N. E. Lane, 
Phillips. 


Northern, N. Y.—A. J. Schomaker, Mar- 
Northern, Eng.—A. F. Hoffman, Iron 


@ven—Bienry Johnson, Edgerton. 





ILLINOIS BANKERS’ PROGRESS 





New Mt. Vernon Company Elects Di- 
rectors—List of Stockholders is 
Presented 


The Illinois Bankers Fire of Mt. Ver- 
non, IIl., promoted by J. O. Beck, former 
special agent of the Hartford, will soon 
be writing business. The directors 
elected are S. H. Watson, Adam Culli, 
L. C. Morgan, J. H. Rackaway, Jo T. 
Howard, J. O. Beck and Andy Hall of 
Mt. Vernon, and R. E. Hickman of Ben- 
ton, and William Wham of Carter. The 
number will be increased to fifteen. 

The following is the list of stockhold- 
ers: 


Mt. Vernon—J. O. Beck, Claude Hutchin- 
son, Walter S. Maxey, Leonard Culli, 
&. We Geo. H. Foote 





Coats, George W. Howard, W. B. Cham- 
be . oward, Louis G. Pavey, J. F. 
Mahaffy, “John A. Rac kaway, i 
Rentchler, C. J. Poole, Margaret T. How- 
ard, James Webber, Cc. E. McAfee, Arthur 
E. Summers, W. H. Hagebusch, Jerome 
Mannen, C. H. pesow. L. C. Morgan, 


Watson, Charles W. Hall, G. F. M. 
E. ai Willis, Andy Hall, D. H. Wise, 


ey. 

Waltonville—H. H. Davis, Jarrett Mc- 
Cowan, Sidney T. Hirons, R. W. Mannen, 
Walter J. Gilbert, E. Hicks. 

Anna—H. P. Tuthill. 


— J. Parrish, M. 5S. 
Ewing—D. 


G. Fitzgerrell. 
Whittington—T. J. nk. 
Thompsonville—E. 8S. Bundy, E. M. 
Hudgins 

Cave- - Rock—W. G. Gregory 

Belleville—Henry J. Fink, Wm. M. 
Hoppe. 

Benton—R. E. Hickman, W. H. Moore, 
L. W. Brand. 


Dahlgren—Arthur Hall, W. B. and C. A. 
4... — G. Gamble, Mary Hall, 


oo St. Louis—M. O. Whitnell, John 
Chamberlain, Jr., Harry 8S. Kramer. 

ge eg K. Parker 

Kinmundy—W. w O'Neil, W. H. Gray. 

Odin—W. H. Farthing. 

Effingham—W. 8S. Holmes. 
Sandoval—Fred Reinhardt. 

Johnston City—J. E. Carr. 

Carter—William Wham 


artt. 
Salem—John 5S. Stonecipher, Ben M. 
Smith, M. _ 
Marion—L. C. pbell, W. H. Camp- 
Wayne City—W. B. Myers. 
Macedonia—H. C. V 


Du Quoin—F. N. and R. S. Linzee, 
S. B. Eaton, W. D. Ward. 





To Appoint Many Agents 
Shipman & Wayne of Chicago, gen- 
eral agents of the Virginia State for 
Illinois, are now ready to appoint agents 
in the state. The company intends to 
appoint agents in any sized town where 
it can get sufficient volume to pay. It 
is not after preferred business, but writes 
general classes on a conservative basis. 

It has joined the Western Union. 





ILLINOIS NOTES 


Local agents in Illinois are gratified with 
the new lines on oats which is now going 
into elevators. 

A joint committee of the Illinois field or- 
ganizations visited Newton, Ill., this week 
to fix up the rate troubles and get all 
agents reporting through the bureau. 





The Milwaukee fire insurance agents 
are to have their annual picnic on Sat- 
urday, July 21. The committee is try- 
ing to plan an outing that will uphold 
the high standard set last year, when a 
splendid time was had. 


itil 
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THE WEST AND NORTHWEST. 


TO TAKE UP STANDARD POLICY 








lowa Legislative Commission, When it 
Tackles Fire Insurance Will Devote 
its Attention to Policy Forms 





Iowa companies, and eastern ones as 
well, are beginning to show interest in 
what recommendations the legislative 
commission may make regarding a stand- 
ard policy. The inquiry so far as fire 
companies are concerned is to be di- 
rected chiefly to contract forms. It 
will be begun shortly. 

Among the state companies there is 
no sentiment against the establishment 
of a standard policy. There are some 
amendments to the present statutes, 
however, which the Iowa managers are 
anxious to see incorporated in whatever 
standard form is adopted. Policyholders 
by the present statutes are not required 
to show itemized proof of loss, and this 
is a deficiency which the companies 
would like to see amended. Companies 
writing a risk jointly are required to 
pay their proportion of “collectible” in- 
surance. The Iowa managers will urge 
an amendment by which each company 
will be assessed for the proportion of 
loss which its policy bears to the full 
amount of insurance. The condition of 
many companies as a result of the San 
Francisco losses is considered to make 
this provision more important. 

Among other contract forms the New 
York standard policy will be studied by 
the commission. This cannot be adopted 
in Iowa in its entirety unless certain 
statutory Provisions are changed. Among 
these are the “collectible” insurance fea- 
ture and .the prohibition against the ar- 
bitration of losses. Some of the state 
companies, particularly the Des Moines, 
favor an amendment requiring reserve 
to be figured by the New York pro- 
rata method for the sake of uniformity 
with other states. In Iowa the reserve 
is now figured on a 40 percent basis. 





Quits Unprofitable Field 

The “bad rate conditions in Iowa have 
caused the Allemannia to withdraw 
from that state. Although the company, 
which was represented at Des Moines 
by the Baird-Chenoweth-Taylor-Tuttle 
agency, was doing a business of $40,000 
to $50,000 a year in premiums in that 
state, the business was not considered 
profitable. While the San Francisco dis- 
aster has had the effect of stiffening 
up rates in the case of the strongest 
concerns, the companies which were hit 
hardest by the conflagration have con- 
tinued to cut rates, it is said, more ac- 
tively than before, for the sake of quick 
receipts needed in the present emer- 
gency. 





Can’t Get New Rates 


Some of the Kansas City (Mo.) agents 
say they have tried to get the new ad- 
vanced rates, but the assured will not 
stand for them, as other companies will 
continue to write at the old rates. It is 
thought it will be impossible to get the 
advance in many places. 


Owing to the advanced rates on school- 
houses the Kansas City board of educa- 
tion is considering carrying its own in- 
surance. Twelve years ago it adopted 
the plan of accumulating an insurance 
fund, but this was afterward given up 
when the companies cut rates in two. 





Minnesota Agency Appointments 


American—W. L. Szwolowski, Winona; 
M. Jeninges, Wanda; K. D. Bennett, Wa- 


basso. 
Capital—C. W. Newberry, Crookston. 
A ge ey & Ward, Fairmont; 
Cc. Johnson, Mankato; Albert Pfaender, 
New Ulm; Jacob Newsalt, Owatonna; Col- 
lins & a n, Rochester; P. Pierce, Red 
Wing; H. C. Robertson, H. E. and H. 8. 
— Stillwater; Bierce & Clark, wi- 


neGom’'l Unter & Schweitzer, 


s Falls; G. T. Williams, Aitkin. 
se Merch.—Bazel Hunter, 


kato; L. 
Wolf, Momeni BE. M. te 
field; A. . Childress and R. D. Barrett, 
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Northfield; G. W. Doolittle, Owatonna; 
Alfred Chellsen, Red Wing; J. T. Collin, 
Rochester; W. A. Morse, Sauk Center; C. L. 
Belscamper, St. Charles; Hunert Hansen, 
St. Cloud; J. A. Barton, Two Harbors; 
O. L. Pederson, Virginia; J. T. Otos, 
Willmar. 

Jefferson—C. H. Webber, Austin; J. P. 
McMahon, Faribault; B. F. Wade, Fair- 
mont; J. A. Anderegg, Le Sueur; Chris- 
tensen & Johnson, Mankato; Adolph 
Meile, New Ulm; Jacob Newsalt, Owa- 
tonna; G. H. —~ rrmnees St. Peter; Bierce 
& Clark, Wino 

National Mut. Leopold Radke, Belling- 


ham 

Phenix—F. B. Meyers, Biwabik; G. A. 
Whitman, Eveleth; H. 6. Omholt, oes 
Heart; oO. Gimestad, Bekview; E. 
Rosser, New York Mills. 

Royal—Aldine C. Eastman, Litchfield. 

Sun—Erickson & Schweitzer, Fergus 
Falls. 





Receiver Wanted for Mutual 

Insurance Commissioner O’Brien of 
Minnesota has made application to the 
district court of Hennepin county that 
a receiver be appointed for the German 
Mutual Dwelling House Insurance Com- 
pany. The company was licensed last 
December after showing that it had 
written $250,000 in risks. The risks 
finally rose to $258,000 and then upon 
an examination a few months later 
it was shown that the risks had fallen 
as low as $115,000. The company has 
also been writing a policy without a 
contingent liability, which is prohibited 
under the laws. 





Revokes License of Transatlantic 

T. D. O’Brien, insurance commissioner 
of Minnesota, has temporarily suspended 
the authority of the Transatlantic Fire of 
Hamburg, to do business in Minnesota, 
because of its impaired condition resulting 
from the San Francisco losses. 





Conscience Smote Him 


On Jan. 10, 1806, a fire occurred 
in Chatfield, Minn., destroying consider- 
able property. Incendiarism was sus- 
pected, but there was no positive proof. 
Now, Marvin McCann of Richland 
Centre, Wis., over ten years after the 
fire, sends this letter to the sheriff at 
Chatfield 


On Jan. 9, 1896, I set fire to the build- 
ing I then occupied belonging to F. G. 
Barnard at Chatfield, Minn., burning the 
saloon of Lavaill & Thompson and the dry 
goods store on the other side belonging 
to Miss Knight. I find a man cannot 
serve God and cover up sin, and I would 
rather serve God in the penitentiary than 
serve the devil in hell. You can look this 
matter up and send for me when you want 
me. You need not come, but just make ar- 
rangements for my R. R. ticket, as I am a 
poor man. I will leave my family without 
money, but in the hands of God, whom 
they are willing to trust. 





GENERAL WESTERN NOTES 


J. A. Burrell succeeds Burrell & Wil- 
liamson as agent at Greenfield, Ia. 


The Cosmopolitan Fire of New York 
was licensed last week to do business in 
Iowa. 

J. N. Casady Jr. & Co. of Council Bluffs, 
Ia., secure the Standard of Keokuk and 
Northwestern Underwriters. 

James Brundritt, an examiner in the 
western department of the German Amer- 
ican, is appointed special agent for Okla- 
homa. 

Snyder & Noyes of Parsons, Kan., have 
dissolved partnership. Alfred H. Noyes 
takes eleven companies and F. H. Snyder 
the same number. 

Agent J. W. Dolan of Indianola, Neb., 
has moved to California and ‘turned 
over his insurance business to his _ son, 
William A. Dolan, cashier of the State 
Bank. 

Clifton J. Wykoff, formerly special agent 
in Kansas for the Ohio German with head- 
quarters in Topeka, has purepased a half 
interest in the large agency of B. R. Tan- 
ner at Wichita and has moved to that 
city. The firm will be known as Tanner 
& Wykoff. 

The most vigorous protest against the 
recent advance in rates on unprofitable 
classes is reported from Montana, where 
the local agents and the property own- 
ers are in a combination to resist the 
measure. The governing committee has 
called the attention of companies to the 
matter and urges that they stand firm 
for the increases. 


The American Fire of Philadelphia has 
reinsured its outstanding risks, other than 
under ee policies, in the Spring Gar- 

fic and Stuyvesant companies, 
which are associated with it in the Jame- 
son & Frelinghuysen office. It recently re- 
insured most of its business in the Com- 
mercial Union. 
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IS MUTUALITY A MYTH? 

Durinc the next few months an op- 
portunity will be given to learn whether 
policyholders in mutual life insurance 
companies will actually exercise their 
right of control. It has been claimed 
that they will not. Advocates of stock 
control have said time after time that 
officers of stock companies are held ac- 
countable by stockholders, while officers 
of mutual companies are scarcely held 
to any accountability at all. 

In most cases policyholders have had 
no occasion to use their power. They 
have been fairly satisfied with the way 
the companies were run. Now, however, 
they are given the best opportunity of 
their lives to show whether they really 
care to bother about the management of 
companies. The two great mutual com- 
panies, the MuTuaAt and New York Lire, 
were run in such a way as to call down 
the bitterest disapproval of policyholders 
and the public. The officers of these com- 
panies have been changed to some extent 
but the trustees under whose super- 
vision those objectionable practices were 
permitted to creep in ‘still constitute the 
administration for the most part. 

All old proxies are null and void. The 
newspapers for months lashed policy- 
holders to a state of dissatisfaction. Or- 
ganizations are now putting forth every 
effort to induce policyholders to exercise 
their power and gain control of their 
own companies. Will they do it? Will 
they go to the trouble of giving proxies 
either for or against the administrations 
or will they allow the trustees of these 
two great companies to be selected by an 
insignificant minority of the members? 
Unless there is a very full vote this fall, 
when such extraordinary efforts are being 
made to get the vote out, it may about 
as will be concluded that mutuality is 
largely a myth, so far as company con- 
trol is concerned. 








THE OHIO FIRE MARSHALSHIP 


Tue political fight in Ohio over Fire 
Marshal Creamer’s position will hardly 
appeal to the sympathy of insurance men 
whose companies pay the bills. Governor 
Pattison before his death canvassed the 
matter thoroughly and after considering 
many applicants appointed Mr. CREAMER, 
a well-known insurance man and an 
agent of the company paying the largest 
per cent of the tax, the Onto FARMERS. 
Mr. CREAMER very properly chose his 
own deputies and assistants to super- 
sede the old force who for the most 
part were workers for the Republican 
machine, and not chosen for their espe- 
cial adaptability to the work. That Act- 
ing Governor Harris was not permitted 
to name the new force in accordance with 
the “ethics” of professional politicians is 
the plaint of the party workers. Insur- 





ance men generally will commend Mr. 
CrEAMER for his independent stand, and 
it is to be hoped that he will administer 
the office in a businesslike and intelligent 
manner, and at the lowest expense con- 
sistent with good service. 








REINSURANCE 

OwInc to the retirement of some of 
the smaller companies that larger com- 
panies often used for reinsurance pur- 
poses when they desired to help an 
agent, more care is being exercised as 
to reinsurance. Many companies used 
the Security of Baltimore, which is in 
the hands of a receiver, although its 
outstanding risks have been reinsured. 
Still some companies are stuck on re- 
insurance losses. The companies fear 
that in some cases the receiver of failed 
companies may succeed in getting back 
the reinsurance reserve. In case of a 
Maryland company this cannot be done 
under the law, but in most other states 
a receiver would probably be able to 
force the company that took over the 
business to disgorge. This is one rea- 
son why companies hesitate to rein- 
sure some concerns now on the market. 
They fear that after the deal is effected 
the reinsured company may fail and de- 
mand would then probably be made for 
the reserve. 

The ’Frisco fire has opened up many 
important questions as to reinsurance. 
It has revealed the fact that most em- 
barrassing complications may ensue. 

There has been a sentiment among 
far-seeing observers for some time that 
little is to be gained in reinsurance in 
the ordinary way to accommodate agents. 
Companies no doubt will find it a wiser 
policy to stick more closely to net 
lines. That places a company on a 
natural and not an inflated basis. 

In San Francisco and the coast the 
reinsurance practice was carried to the 
extreme. The results now are obvious. 








SHOW COMMENDABLE GRIT 


THREE months have passed since the 
San Francisco disaster and the expected 
has not happened. It was predicted long 
ago that fifty or sixty fire companies 
would fall by the wayside. The 
Travers’ failure is the most serious event 
that has transpired and the receivership 
proceedings instituted by the directors of 
this company were entirely unnecessary. 
As a matter of fact the companies are 
showing wonderful grit. They are going 
to hang on until the last. Some of them 
are on thin ice, but they hope to reach 
the shore safely. 

It is a difficult matter now to rein- 
sure a company, because the reinsuring 
company fears that the reinsured com- 
pany will fail and the former will have 
to hand over the reserve to the receiver. 
This throws the responsibility back on 
the companies and each one, therefore, 
is making more heroic effort than it 
otherwise would to meet its obligations 
and remain in the field. No doubt some 
companies will retire from business, but 
the indications now are that most of the 
companies can successfully finance them- 
selves through the struggle. The agents 
have stood manfully by the companies 
and have given them every assistance in 
their power. 

The great sacrifices that many stock- 
holders have to make and which never 
become public, show the true American 
spirit. 





Personal Side of the 
Insurance Business 


Is the automobile to become a factor 
in field work of fire insurance com- 
panies? The Metropolitan Fire of Chi- 
cago has bought one for the use of 
R. K. Meeker, its special agent. A test 
was given the automobile proposition 
recently by three Illinois field men who 
were stopping at Rock Island on one of 
those hot June nights. One of the spe- 
cials had met a lady relative from Iowa 
at Rock Island and in order to get the 
cool breezes the three field men decided 
to take the lady home, twenty miles dis- 
tant, in an automobile. About five miles 
out of Davenport the machine broke 
down. The three stalwarts fussed and 
fumed for two hours only to find the 
auto had lost its cunning. A farmer 
drove by in a wagon, trailing a van, on 
which was a dead horse. They hired 
him to tow them back. This was the 
interesting procession: Farmer Rube and 
his wagon, van and the dead horse, dis- 
abled auto with three specials and the 
lady. It was 11 o’clock. When they 
reached the city limits of Davenport the 
farmer said the ordinance prevented him 
hauling dead animals any further. He 
meant the horse, not the field men. 
They anchored the machine by the road 
side and spent an hour finding a tele- 
phone. After a long wait they sub- 
sidized a man to tow them to harbor 
and arrived at their hotel at 4 a. m. 
These field men have voted unanimously 
against the automobile in fire insurance. 


Col. Jack Shuff, the Union Central 
live wire, is a man with a Purpose. That 
purpose is to sell life insurance, and 
he allows nothing to interfere with him 
when he is in pursuit of it. Within an 
hour after Jesse R. Clarke was elected 
president of the Union Central Mr. 
Shuff entered his office, closed the door 
tight and began earnestly to solicit him 
to take out a $25,000 policy in the Union 
Central on the strength of his enlarged 
responsibilities and increased salary. Mr. 
Clark saw the point, and is now carry- 
ing insurance in his own company com- 
a with his dignity as its presi- 

ent. 





Over in one of the cities in northern 
Indiana the agents are having a laugh 
at the expense of a manufacturer. This 
manufacturer has a son-in-law who is a 
lawyer. The two got together one day 
and concocted a form which they thought 
was a corker. The only question was 
whether companies would accept it. The 
manufacturer sent for his agent and 
told him he wanted to place $100,000 
under that form. The agent looked it 
over and advised him not to use it. 

“Yes, I see. It’s too hard for your 
companies and they won’t accept it.” 

“Oh, they will accept it all right; but, 
as an insurance agent, I advise you not 
to use it.” 

The agent issued the policies. A short 
time afterward he was called to the 
telephone by the manufacturer, who 
wanted him to come over to his office 
and adjust a loss on the office building 
and pattern room. 

“We're not liable,” said the agent. 

“What? What’s that you say?” 

“You look your form over and you 
will find it doesn’t cover office building, 
office furniture or patterns, so we are 
not liable. However, the spécial agent 
of one of the companies on your risk 
is in town and I will get him and go 
over and see you.” 

When they arrived they found the 
manufacturer studying his policies and 
in a most unhappy frame of mind. They 
soon convinced him there was no liabil- 
ity and left. A few days later they 
went back and told him they would 
pay him the little loss just to keep him 
goodnatured, but suggested that the next 
time he wanted to place insurance he let 
an insurance man handle it. The agent 


still has the line and there is a new 
.form that covers the property. 





Rights of Creditors of 
a Failed Company 


In reply to an inquiry by Insurance 
Superintendent Vredenburgh, Charles H. 
Hamill, attorney for the Illinois insur- 
ance department rendered the following 
opinion as to the relative rights of 
claimants for fire losses and for return 
of unearned premium, with reference to 
the reinsurance reserve of the Traders 
Insurance Company : 

The general rule regarding the dis- 
tribution of the assets of an insolvent 
insurance company is that all creditors 
stand alike, each without priority over 
the other, and any particular class of 
claimants will be entitled to priority over 
other classes only when, by statute, by- 
laws or contract, a lien or priority is 
given in favor of such particular class. 
Unless, then, by some special ‘provision, 
the claims of policyholders for a return 
of unearned premium are given priority 
over claims for losses occurring prior to 
the insolvency as to the fund in ques- 
tion, it must be distributed pro rata and 
without priority. 

* 





* 


The special act under which the Trad- 
ers Insurance Company was incorporated 
makes no mention of a reinsurance fund 
and the only provisions of the general 
statutes of Illinois, relating to fire insur- 
ance companies, which can throw light 
upon the character of this fund, or the 
relative -rights of different classes of 
claimants thereto, are the following: 

Section 12 of the Act of 1869 (Starr & 
Curtis, chap. 73, par. 23) provides: 

It shall not be lawful for the directors, 
trustees or managers of any such insurance 
company to make any dividend, except 
from the surplus profits arising from their 
business; and in estimating such profits, 
there shall be reserved therefrom a sum 
equal to the whole amount of unearned 
premiums on unexpired risks and policies. 
* * * Provided, always, that any com- 
pany may declare dividends not exceeding 
10 percent on its capital stock in any one 
year that shall have accumulated and be 
in possession of a fund, in addition to the 
amount of its capital stock—and of such 
dividend and all actual outstanding liabili- 
ties, equal to one-half of the amount of all 
premiums or risks not terminated at the 
time of making such dividend. * * This 
section shall not apply to the. declaration 
of script dividends by participating or mu- 
tual companies; but no such script divi- 
dends shall be paid except from surplus 
profits, after reserving all sums as above 
provided, including the whole amount of 
premiums on unexpired risks. The word 
“year,’”’ wherever used in this section, shall 
be construed to mean the calendar year, 
and the profits of a mutual insurance com- 
pany are that portion of its cash funds not 
required for payment of losses and ex- 
penses nor set apart for reinsurance re- 
a or any other purposes required by 
mei = * . 

Section 13 (par. 23) provides: 


Whenever such mutual company is not 
possessed of cash funds above its reinsur- 
ance reserve, sufficient for the payment of 
incurred losses and expenses, it shall be 
deemed to have impaired its capital; and 
when such impairment shall exceed 25 per- 
cent of the reinsurance reserve required 
to be maintained, it shall make an assess- 
ment for the amount needed to pay such 
losses and expense and make good the rein- 
surance reserve. 


Section 17 (par. 28) provides: 


And any mutual insurance company, 
heretofore incorporated or organized under 
any of the laws of this state, having sur- 
plus assets, aside from premiums and stock 
notes, sufficient to reinsure all its outstand- 
ing risks * * may, with the consent of 
two-thirds of the corporators * * be- 
come a joint stock company. 

” 


* * 
By section 22 (par. 33) it is provided: 


It shall not be lawful for any insurance 
company, association or partnership incor- 
porated or organized under the laws of any 
other state * to take risks or transact 
any business of insurance in this state un- 
less possessed of the amount of actual capi- 
tal required of similar companies formed 
under the provisions of this act; nor shall 
it be lawful for any mutual insurance com- 
pany of any other state to transact any 
kind of business within this state other 
than that prescribed by section 13 of this 
act, unless said company is possessed of 
an amount of cash assets over and above 
all liabilities, including reinsurance reserve, 
equal to the amount of capital stock re- 
quired of stock companies * * and no 
agent shall be allowed to transact busi- 
ness for any such company whose capital 
(or, if a mutual company, whose reinsur- 
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IN LIFE INSURANCE CIRCLES, 


AGENTS MEETING AT HARTFORD 








About Eighty Representatives of the Con- 
necticut Mutual Life Assemble in 
Annual Convention. 





Hartford Conn,, July 11.—(Special.)— 
About eighty men are attending the an- 
nual convention of the Connecticut Mu- 
tual Life agents, which opened yester- 
day morning at the home office. They 
were given an opportunity of meeting 
each other at an informal reception and 
smoker held in the directors’ room 
Monday evening. This year there are 
no representatives from the Pacific slope, 
owing to the unsettled conditions prev- 
alent there. : 

The program at Tuesday morning’s 
meeting opened with an address of wel- 
come by President John M. Taylor, who 
reviewed the work of the past year. 
After a stimulating informal talk by Mr. 
Taylor, Vice-President Henry S. Robin- 
son spoke briefly. President Taylor gave 
a luminous address on “The Medical Ex- 
aminer’s Legal Relations,” and was fol- 
lowed by Dr. George R. Shepperd, who 
talked on “Medical Selection.” William 
H. Deming .gave his explanation of “The 
New Contract,” and the meeting broke 
up into an informal discussion after Su- 
perintendent of Agencies John L. Bunce 
had spoken on the topic, “The New Com- 
missions.” 

Tuesday afternoon the party went to 
Elm Tree Inn in the old town of Farm- 
ington for an outing, and in the evening 
the agents inspected the home office 
building. The program for the Wednes- 
day morning business section was as 
follows: 

“The Selection of Medical Examiners,” 
Dr. Charles D. Alton. 

“The New Contract,” A. A. Dayton 
of Albany, and Theodore E. Lane of 
New York. 

“How to Solicit Life Insurance,” Henry 
M. Curtis of Chicago. 

“Our Opportunity: How to Use It,” 
Charles E. Logan of Cincinnati and Sam- 
uel T. Chase of Chicago. 

To-night there will be a dinner at the 
Golf Club, with a social hour, during 
which visitors will be introduced to some 
of the leading people of the city. 

Many of the visitors have brought their 
wives with them. 





Rennie Leaves Security Mutual 

Albert S. Rennie of Chicago, for some 
time manager of the Security Mutual 
Life in northern Illinois, has resigned 
and will devote himself to handling life 
insurance as a broker. The Security 
Mutual office will be in charge of Agency 
Supervisor Kennedy from the home of- 
fice for some time. The Security Mu- 
tual will not select a man until it defi- 
nitely decides on its new _ contracts. 
Agency Manager A. B. Howe was in 
Chicago this week straightening out af- 
fairs and will take a western trip while 
he is in this section. 





Eidson Elected Vice-President 

The Western Life Indemnity of Chi- 
cago, following its troubles in the past, 
is now attempting to regain its hold, and 
President George M. Moulton is ar- 
tanging to push the company in the 
field. W. R. Eidson, a prominent fra- 
ternal man of St. Louis, president of the 
Fraternal Bankers of America has been 
elected vice-president of the Western 
Life Indemnity and will have charge of 
its agency department. 





Northwestern Agents Meeting 

The Northwestern Mutual Agents As- 
sociation wil] hold its annual meeting at 
the home office next week. According 
to Milwaukee newspaper reports it is 
likely to prove interesting. Recently one 
of the subagents of the company at 
Milwaukee, when on the witness stand 
before the investigating committee, re- 
fused to state whether he had rebated 





part of the premium on a policy secured 
for Fred. C. Pritzlaff, a trustee of the 
company. The witness refused on the 
ground that he might incriminate him- 
self. The rules of the Northwestern 
Mutual against rebating have been so 
strict and its reputation in this -direction 
has been so good that it is said some 
of the agents will demand that the com- 
pany take cognizance of this and another 
somewhat similar case that it may be 
elear of any imputation of winking at 
rebating. It is understood other ques- 
tions brought out by the investigation 
will be discussed. 


WILL LOOK 
Then the lowa Legislative Commission 


Will Have Finished Its Life In- 
surance Investigation. 





INTO FRATERNALS 








Only the fraternals remain to be ex- 
amined in the Iowa life insurance inves- 
tigation, after which the commission will 
give itself to the consideration of fire 


insurance problems. During the last 
week the Bankers Life Association, the 
Royal Union and the_ smaller state 


companies, including the Register Life & 
Annuity of Davenport, the Guaranty 
Mutual and the Mutual Life of Red 
Oak were given a hearing. 

President Edward A. Temple, Secre- 
tary H. S. Nollen and Field Manager 
George Kuhns testified regarding the 
Bankers Life and told of the prudent 
and _ successful business management 
which has built up the association to its 
present proportions. The commission 
inquired particularly as to rates, with a 
view to ascertaining whether the assess- 
ments were heavy enough now to guard 
against embarrassment as the association 
became older. The officials of the com- 
pany informed the examiners that the 
assessments were made high enough to 
accumulate a great surplus, without ever 
approaching the maximum levy, which 
is the limit before the reserve fund can 
be drawn upon. The latter fund is 
created by a payment made by each 
policyholder when his policy is issued 
of 50 cents on every $1,000 of his policy 
for each year of his age. The contri- 
bution is returned at death in addition 
to the face value of the policy. 

It is expected that the commission 
will have recommendations to make re- 
garding the method of fixing assess- 


ments of assessment companies and fra-. 


ternal societies. 

Among the changes anticipated and 
laws to be possibly suggested by the 
committee are the following: 

Compulsory annual distribution of divi- 
dends; uniform policies; empowering 
the governor to appoint two directors of 
each company; creation of a regular 
insurance department; compulsory publi- 
cation of proceedings of the boards of 
directors, statement of expenses and list 
of salaries, as well as the yearly gain 
or loss. 





Actuaries Will Meet 

The actuaries of some of the medium 
sized New York companies will meet in 
the near future to discuss the commis- 
sion scale that can be used under the 
new laws. It is stated that the 3%4 per- 
cent reserve companies will go on a 3 
percent basis not for valuation purposes, 
but to give a larger loading. The actu- 
aries have already had one meeting, but 
nothing was accomplished. 





Merger of Three Companies Proposed 

It is rumored that a number of the 
Indiana companies are considering a 
consolidation by which one large com- 
pany with headquarters at Indianapolis 
and doing business throughout the west 
will be formed. The companies men- 
tioned are the Inter-State, Reserve Loan 
and the Meridian Life & Trust. 





Policyholders Committee Meets 
The International Policyholders Com- 
mittee met in New York on Monday, 
elected officers and committees and is- 
sued an address to the policyholders of 





the Mutual Life and New York Life 
reviewing present conditions and urging 
the importance of action to place in con- 
trol of the companies men who will 
represent the policyholders. 





IT RESUMES BUSINESS IN FIELD 





Continental Life & Investment, After Some 
Inside Troubles, Gets Adjusted and 
Starts to Work Again 





The Continental Life Insurance & In- 
vestment Company of Salt Lake City, 
which has been in considerable trouble 
owing to its subsidiary companies, seems 
to have adjusted its affairs, and work in 
the field has been resumed. New con- 
tracts have been made with the Western 
Securities Company and the Western 
Underwriting Association, which was or- 
ganized to take the place of the West- 
ern Agency Company. The officers say 
that the contracts with these auxiliary 
organizations have been carefully and 
thoroughly revised by the board of di- 
rectors in counsel with competent actu- 
aries and attorneys. 

The Utah commissioner of insurance 
sends out an official statement to the 
effect that the company is operating un- 
der a safe and conservative plan in ac- 
cordance with the state laws, that it is 
being honestly, competently and _eco- 
nomically managed and is in good finan- 
cial condition. 

The executive committee also sent out 
a report stating that T. R. Cutler has 
been elected president, a new executive 
committee has been appointed and ob- 
jectionable features have been eliminated. 
They say that the capital stock and re- 
serve of the company have been kept 
intact and undisturbed. The report 
states that the company has over $6,000,- 
000 insurance in force. The assets of 
the company are $410,000 and the sur- 
plus $100,000. All claims, the report 
declares, have been paid immediately. 
The company has been examined by the 
Utah department and found in good 
shape. The report of the executive com- 
mittee is vouched for by the insurance 
commissioner. 





Improves Optional Endowment 
The Illinois Life has changed its “op- 
tional endowment” policy so that in case 
of the death of the assured before the 
policy becomes paid up or matures as 
an endowment by the application of 
dividends, the accrued surplus is added 
to the face of the policy when the 
claim is paid. Heretofore this surplus 

has been forfeited to the company. 





Penn Mutual Agency Meeting 

The recent annual meeting of the 
Penn Mutual Agency Association at 
Atlantic City was exceptionally well at- 
tended. A number of agents were there, 
it is said, because they desired to learn 
where they stand since the passage of 
the new laws in New York. Matters 
are in such a mixed condition, how- 
ever, that the officials were unable to 
state what effect the laws would have 
or what could be done under them. The 
opinion was expressed that the Arm- 
strong committee may recommend their 
modification to some extent. 

Among the speakers were D. G. March, 
Portland, Me.; Mr. Slayton of New 
Haven, on “State Taxation;” Morris 
Gould of New York, on “Recent Legis- 
lation in New York;” Nathan Kendall, 
Cleveland, on “Advances to Agents,” and 
Actuary J. J. Barker, on “Select and 
Ultimate Mortality.” Several other ex- 
cellent talks were enjoyed. 





Are Seeking Proxies 

The troubles of the State Agency com- 
pany of Indianapolis were renewed Mon- 
day, when stockholders.received circulars 
from the committee organized when the 
trouble first began. The circular gave 
a complete history of the agency com- 
pany and asked for proxies of stock- 
holders, so that the committee might 
effect a thorough reorganization of the 
company. The committee proposes, un- 





der the reorganization, to cancel all pres- 
ent contracts of the agency company 
with the State Life and make a new 
contract: The board of directors of the 
agency company met Monday afternoon 
and decided to get out another circular 
to prevent the giving of proxies until 
both sides had been heard. Two ac- 
countants are going over the books, and 
their report will be made to all the 
stockholders. The committee complains 
of the high salaries paid to officers of 
the agency company, the president getting 
$10,000 a year, and of the enormous com- 
missions paid to those selling the stock, 
indicated by one sale of 60 shares at 
$40 a share, the commission being $960. 





HANLY WILL TAKE SOME HAND 





Stated That Governor of Indiana Will Use 
His Influence to Get Legislation 
to Protect Policyholders 


Inasmuch as Governor Hanly of In- 
diana has been selected as one of the In- 
ternational Policyholders Committee to 
vote for trustees of mutual companies, he 
is giving the life insurance question more 
than ordinary attention. Those in touch 
with Governor Hanly say he intends to 
use his influence to get legislation in In- 
diana that will rid the state of a lot of 
life insurance schemes that are afloat 
there. He is anxious to see the business 
carried on without so many side issues 
and subterfuges that take the mind of 
the people from genuine protection. 





Withdraws Part of Deposit 

The North American Life of Toronto 
which has been out of the Minnesota 
field as far as active business is con- 
cerned for the last four years, cannot 
formally withdraw from the state and 
secure a release of its deposit without 
first leaving sufficient securities to pro- 
tect the eight Minnesota policyholders 
whose policies aggregate $18,500. The 
case is peculiar and Kes attracted much 
interest. 

Four years ago the company left the 
state and recently applied to Commis- 
sioner O’Brien for a_ release of its 
$100,000 Minnesota deposit. Mr. O’Brien 
refused to release the securities and suit 
was brought to compel him to do so. 
The suit which has just been settled 
by the companies consenting to deposit 
$25,000 in securities to protect the 
eight policyholders and the court’s or- 
dering the release of the original deposit. 
The company contended that its de- 
posits with the New York department 
protected all the interests of its Amer- 
ican policyholders. 





Has Two Deposits Up 

The Northwestern National Life of 
Minnesota has just deposited with Com- 
missioner O’Brien the $100,000 worth of 
securities, in accordance with the laws 
governing old line companies. This 
company recently reincorporated as an 
old line company. Formerly it was a 
stipulated premium company and com- 
plied with a different law as to securi- 
ties. Commissioner O’Brien has taken 
the stand that inasmuch as the com- 
pany has outstanding policies written 
when the company was on a stipulated 
premium basis it must also retain its 
securities to protect these so that, in 
fact, as far as securities are concerned 
the company is now complying with two 
laws instead of one, as in the past. 





Offices to be Consolidated 
The ordinary offices of the Pruden- 
tial in Chicago are to be consolidated 
with Manager J. L. Ferguson in charge 
of Chicago and northern Illinois. Mr. 
Ferguson has had his offices in the Mer- 
chants Loan & Trust building, devoting 
most of his time to 2gencies outside of 
Chicago. The ordinary branches of the 
company for Chicago are located ‘n the 
Republic and Hartford buildings. All 
these agencies are to be combined in 
the Hartford building. George M. Lee, 
C. H. Reeve and J. E. Smith, who have 
been managers in Chicago, will retain 
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their connection with the company. They 
are all good personal producers. Sidney 
Rosenthal will remain as cashier of the 
office. 

Mr. Ferguson is one of the impor- 
tant Prudential general agents of the 
country and has been in the first ranks 
right along. He is counted a good 
agency man and is highly esteemed by 
his friends in and out of the business. 





New Stock Issue 

Directors of the Midland Mutual Life 
of Columbus have decided to issue but 
$100,000 of the $200,000 additional capi- 
tal stock provided for a few days ago 
and to sell this at $160 a share. The 
remainder will be held in the treasury 
until needed. The sale of the stock will 
be in the hands of a man employed by 
the company and will not be placed in 
the hands of brokers. 





Death of President West 

After an illness of one week, Harry 
F. West, president of the Penn Mutual 
Life, died last week at Atlantic City. 
Death was due to heart disease. Mr. 
West, who was 72 years of age, was 
well known in financial circles of the east 
and was identified with many financial in- 
stitutions. He served in the Union army 
during the Civil War and was an active 
member of the Union League. 





President Peabody’s Letter 


President Peabody of the Mutual Life 
in a letter to policyholders declares: 

Not one of the executive officers of the 
Mutual Life Insurance Company responsi- 
ble for the conditions which prevailed in 
that organization prior to the year 1905 
remains in the service of the company. 

All practices and methods of doubtful 
propriety have been prohibited. 

The responsibility of officers has been 
definitely fixed. 

Measures to insure efficiency in service 
and economy in administration have been 
adopted, and many other reforms have 
been effected. 

Mr. Peabody also declares that. still 
other reforms are in progress and in con- 
templation, and he believes that the re- 
sults of the future will be entirely satis- 
factory to the policyholders. He calls 
attention to a reduction in the salaries 
of officers and employes and in the ex- 
penses of the home office building, ef- 
fecting a saving of $515,000 per year. 
The economies in cost of agency man- 
agement, medical examinations and revi- 
sion work, advertising, printing and sta- 
tionery, he says, aggregate another $570,- 
ooo per year, making a total saving of 
more than $3,000 for each working day. 

The letter says that since Jan. 1 of 
this year the company’s funds deposited 
in banks and loans on collateral have 
been reduced more than $17,500,000 by 
investment, and that the total gain in 
net income from all investments during 
the last six months has been $1,100,000. 
Mr. Peabody asserts that the integrity 
and value of the company’s assets have 
been verified recently by an_ investiga- 
tion and examination made by English 
and American public accountants, whose 
certifying statement of the assets Dec. 
31, 1905, is $467,000 in excess of the 
value shown on the company’s books. 





Peoples Life’s Progress 

The Peoples Life of Chicago which 
was licensed by the Illinois department 
the middle of April expects to have al- 
most $1,000,000 in force at the end of its 
first three months. Its rates are based 
on the American 3% percent table. 
President E. A. Nelson is a well-known 
life underwriter haying been one of the 
managers of the Equitable in Chicago 
and later agency manager of the Ger- 


mania in Illinois. Almost all the di- 
rectors are business men in the smaller 
cities of northern Illinois. The  vice- 


president and chairman of the finance 
committee, Fremont Hoy, is a banker at 
Woodstock and Huntley. The Peoples 
Life expects to grow gradually and will 
work among conservative people who 
want permanent insurance. 





The State Life of Indianapolis will with- 
draw from New York. 





LIFE NOTES 


The Bankers Life of Des Moines is con- 
sidering erecting a home office building. 


The Chicago Life is now registering 
its policies with the Illinois department. 

James Walter Evan of St. Louis has 
been appointed general agent of the Ger- 
man Mutual Life. 


John A. Brown of Kansas City, Mo., 
manager of the Equitable Life of New 
York, died this week. 

The State Life now has agency compa- 
nies at Denver, San Francisco, Kansas 
City and Indianapolis. 


Cc. C. Early, for many years state agent 
for Kentucky of the Union Central Life, 
has tendered his resignation. 

The Bankers Life of Iowa closed the 
first six months of the year with $28,- 
000,000 of new business written. 


Peter W. Thompson of Cincinnati, who 
recently took $274,000 life insurance in 
conservative companies, has now taken an 
additional $100,000 in the Union Central. 


Cc. M. Biskie, superintendent of the 
Metropolitan Life at Saginaw, Mich., 
been transferred to Brooklyn, N. Y., and 
is succeeded by Henry Goldinger, re- 
cently of Hoboken, N. J. 

A. F. McFarland has resigned as city 
manager of the Illinois Life in Chicago. 
The agency is now being handled by the 
home office. Mr. McFarland goes to 
Texas to engage in the bond business. 


The Arkansas Mutual Policyholders As- 
sociation has been organized to elect rep- 
resentatives to cast the votes of Arkansas 
policyholders at the annual election of the 
New York Life, Mutual Life and Equitable. 

H. H. Hoyt of Chicago, general field 
superintendent of the Columbian Na- 
tional, has been appointed assistant di- 
rector of agencies with jurisdiction over 
the west, including the southwest and 
Pacific coast. 


Walter L. Houser, secretary of state of 
Wisconsin, was acquitted of the charge of 
attempting to bribe Insurance Commis- 
sioner Host to give a decision favorable 
to the Equitable in the famous dividend 
distribution case. 


J. M. Beck, the New York attorney, has 
gone to England for the Mutual Life to 
assist its manager in view of the raid on 
the business by former Manager Halde- 
man. The company also fears stringent 
legislation as to reserves. 

Theodore K. Long has resigned as gen- 
eral counsel of the Illinois Life, in the 
hope that a rest will result in the recov- 
ery of his health. He was injured in a 
railway wreck about eighteen months 
ago and has not been well since. 


The insurance department of Pennsyl- 
vania will make an investigation as to 
whether the sale of company or incorpo- 
rated agency stock of a life company is 
a violation of the anti-rebate law if such 
stock is sold in conjunction with policies. 


Harry Carr, representing the New 
York Life at Charlotte, Mich., has been 
presented with a gold watch by Sam 
Houston, agency director of the com- 
pany at Grand Rapids, as a reward for 
large volume of business written from 
May 15 to June 15 

After an examination of the Western 
Life Indemnity of Chicago by the Ne- 
braska department, its application for a 
license has been postponed. The depart- 
ment will not act until the company is 
prepared to write new business. Objection 
is made to its career during the last 
year or so. 


Allen O. Fisher of the firm of Haskins 
& Sells, public accountants of Cleveland, 
has been selected general auditor of the 
Equitable Life of New York. Mr. Sells is 
a man of ability in his profession and 
came to the notice of the Equitable people 
through his work in the investigation of 
the society last summer. 

E. E. Rittenhouse, deputy superinten- 
dent of insurance of Colorado, and 
Actuary S. H. Wolf are examining the 
State Life to learn the relationship be- 
tween the company and the agency com- 
pany which has been operating for the 
life company in that state. From Indian- 
apolis Mr. Rittenhouse will go to Chicago 
to examine the Chicago Life. 

According to newspaper reports, Presi- 
dent Looker of the Michigan Mutual Life 
has taken the same attitude toward the 
Ohio legislative commission as he did 
toward the Wisconsin investigators. If 
the Ohio men want to go to Detroit to 
investigate the company they will be 
given every opportunity, but the com- 
pany, will not go to Ohio to be investi- 
gated. 


Gustave Christine, former city mana- 
ger of the Security Trust & Life at 
Milwaukee, has been bound over on the 
charge of embezzling $700 from the com- 
pany. It is said his defense will be that 
the money was surplus formed under the 
issuance of board contracts, that they 
were issued illegally and that the money 
belonged to the policyholders and not to 
the company. 


F. Ledder, superintendent of the Cov- 
ington (Ky.) district of the Western & 
Southern Life, left last week on a vaca- 
tion of two months. He _ sailed for 
Switzerland, the place of his birth, and 
will tour France and England. Super- 
intendent Ledder led the company’s field 
= paren for rt A oo left the dis- 
ric n charge 0 s leadi assistan 
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AMONG GASUALTY AGENTS, 


DIFFERENCE 





IN RESERVE LAW 





President Seward Shows Results Under 
the Michigan and New York Require- 
ments on Liability Companies. 





President Seward of the Fidelity & 
Casualty, in commenting on the New 
York and Michigan liability reserve laws, 
says: 

In determining the amount of liability 
loss reserves, the New York law uses a 
method based on accidents and _ suits. 
The Michigan law uses a method based 
on loss ratios. The two methods do not 
yield the same results. The differences 
are shown in the accompanying table. 

To arrive at the cause of these differ- 
ences a careful study of the details of 
each company’s business would re- 
quired. Access to these details, of course, 
is not possible. Consequently, we can 
only deal in surmises, and these are far 
from satisfactory. 

The interest, therefore, lies in the fig- 
ures themselves and the differences in re- 
sults by the two methods that they dis- 
close. We must leave our readers to 
speculate why these differences should 
exist. If both laws were right, identical 
results would be obtained. We must, 
therefore, look for some imperfect adapta- 
tion to the conditions in one or the 
other or in both laws. 

There are reasons for believing the 
New York law more scientific and satis- 
factory. No doubt the method has not 
in certain details been pushed to its logi- 
eal conclusion, but the essential under- 
lying principle of the method is approved 
by reason. It rests on a basis that is 
absolute and not relative, that is com- 
mensurate with and proportional to the 
risk, that is fixed and unalterable by the 
company, and independent of the com- 
pany’s action in respect to the rate at 
which business is written, and conse- 
quently of the premium. In short, it 
utilizes a yardstick for measuring the 
reserves, the length of which does not 
vary at the pleasure of the companies, 
but is independent and fixed. 

On the other hand, the Michigan law 
employs a method that rests on a basis 
the underlying assumption of which is 
fundamentally wrong. It is assumed that 
competition practically equalizes rates; 
that by reason of competition all com- 
panies secure practically identical rates 
for the same classes of business; and, 
further, that every company secures prac- 
tically identical rates on its business 
from year to year. These several assump- 
tions are obviously not true. If they 
were, we should not see one company 
adding greatly to its volume and another 
of equal standing and activity going 
backward. Rate cutting offers an ex- 
planation, and where there is rate cutting 
a conservative company may be obliged 
under the law to put up a reserve of 
$500,000 on $1,000,000 of premiums, while 
the cut-rate company, charging only 
$800,000, may be obliged to put up only 
$400,000. The law bears lightest where it 
should bear heaviest. 

While logic is on the side of the New 
York law, it must be admitted that it 
has presented in practice some anomalies. 
Not all of the companies have been com- 
pelled to set aside reserves that the 
necessities of the situation would seem 
to require. Our information at present 
is not sufficient to determine why this 
is so. 





ing of new territory, while the Fidelity 
& Deposit is said to be contracting its 
operations and becoming more careful 
in its selections each month. Agents find 
it very difficult to place much of the 
ordinary run of business that comes to 
them. It would be interesting to know 
the causes of these opposing methods 
of management in two such well-estab- 
lished companies. 





Getting Surety Company Information 

The Massachusetts department is se- 
curing special reports from the surety 
companies in view of arriving more 
accurately at their financial and general 
condition than can be gotten from the 
usual blanks. There has been a general 
recognition on part of some of the de- 
partments that more knowledge should 
be gotten concerning these companies. 
Some of them are pursuing reckless 
methods. 





CASUALTY NOTES 


The Pennsylvania Casualty has made 
arrangements to enter New York. 

The Profits & Income Insurance Com- 
pany of London is considering opening an 
office at Philadelphia. 

The Chas. Fox Realty Company gets the 
United Surety at Toledo with Lem P. Har- 
ris as manager of the bond department. 

It is reported that two companies, re- 
cently entered in the burglary insurance 
field, will join the Burglary Underwriters 
Association at the next meeting of that 
organization. 

The American Casualty of Reading, 
Pa., has just entered Ohio. The com- 
pany has $100,000 capital. It will do a 
personal accident, health, plate glass and 
burglary business. 

A. O. Aulabaugh will resign as manager 
of the American sales department of the 
National Cash Register Company at Day- 
ton, O., to become district manager of the 
United Surety there. 

President Bland of the United States 
Fidelity & Guaranty and Col. J. F. Supplee 
of the company met the agents of the cen- 
tral west in Chicago on Tuesday. They 
will hold other meetings at Kansas City, 
Omaha, Indianapolis and Louisville. 

Owing to the heavy burglary loss ratio 
in New York City, the United States 
Fidelity and Guaranty and American Fi- 
delity have discontinued writing burg- 
lary policies there. Other companies also 
say they will pull out. 


ACCIDENT MEN HOLD MEETING 


(Cotinued from Page 1.) 
guarded against unwise and improper 
legislation, so far as the association can 
do so. There will continue to be co- 
operation between the association and 
kindred bodies to advance common in- 
terests. 

Many Old Problems Remain 

Many of the old problems of health 








CoMPARATIVE TABLE OF LiaBILITy Loss—REsERVES UNDER NEW YORK AND MIcHIGAN Laws 


N. Y. Reserve, Mich. Reserve, 


Mich. Reserve, 


Dec. 31, 1905 Dec. 31. 1905. Difference. 
Mtna Life. .......ccccccccessscccecs $1,222,730.09 $1,222,730.09 5 
Casualty Company of America.... 279,716.61 325,078.88 + 45,362.27 
Empire State........-+eeeseesersees 20,006.61 20,006.61 0. 
Employers’ Liability.........-..+-- 1,255,189.92 1,212,320.44 — 42,869.48 
Fidelity & Casualty........-+..+++. 1,014, 480.42 1.014,480.42 0. 
Frankfort Marine.........-+++++++ 669,709.42 574,562.00 — 95,147.42 
General Accident, Perth..........- 124,567.06 113,721.68 — 10,845.38 
London Guarantee.......se.+-eee0% 853,584.02 710,320.54 — 125,263.48 
Maryland Casualty.........+-+++++ 820,706.29 877,558.79 + 656,852.50 
New Amsterdam.........-.++seee0% 156,174.72 188,949.00 + 12,774.28 
Ocean Accident........-.0+.seeee8- aot Os oon ee 0. 

asualty....+..+-+-. © repor ,200. 

aa .. hice OLE LEL IR 266,152.92 474,833.70 + 208,680.78 
Pi ncd sececadecnds 428060006 2,508,720.31 2,211,324.00 — 297,396.31 
United States Casualty........... ° 180,635.09 323,596.57 + 142,961.48 





Certificates of Character 

The Fidelity and Casualty is now issu- 
ing certificates of character to persons it 
has investigated and is willing to recom- 
mend for responsible positions. To such 
persons it will issue a fidelity bond if de- 
sired. There is a charge made for the 
certificate. 





Change in Methods Noted 

A peculiar condition is noted in surety 
circles as to the two old-time conserva- 
tive companies, the American Surety of 
New York and the Fidelity & Deposit 
of Baltimore. The former is extending 
its business by broadening its policy as 
to the acceptance of business and open- 








and accident insurance remain to be 
solved, and the changes of the business 
are bringing new ones to the front. The 
president commented on the need of a 
standard accident policy. Two defects 
in the present policy were pointed out, 
one that of surgical benefits, the other 
the distinction between accidental in- 
juries and those induced by disease 
which are not clearly enough set forth 
by the words of limitation used. Again, 
improvement of policies does not mean 
that there is any need of an extension 
of the benefits offered. In Mr. Smith’s 
opinion these are wide enough already. 
Health insurance was discussed some- 
what, with regard to statistics. 


The agitation of the year in life in- 





surance was referred to, with the thought 
that, while accident insurance had not 
been affected, much of the agitation had 
been for ill rather than good. Reform 
of evils should not lead to injurious 
action, because, on the whole, no funds 
have been managed with greater integrity 
than those of the business of insurance. 

The address of Commissioner Barry, 
which opened Wednesday morning’s ses- 
sion, was received by the convention as an 
exceedingly fair and able presentation of 
the relation of insurance companies to 
the public as seen by the supervising 
power. 

Uniform Classification Discussed 

Two reports of committees took up 
most of the balance of the session. The 
first one was that of standard manual 
and uniform classification, read by Wal- 
ter C. Faxon. The issuance of the book 
and the number of companies using it 
were given. Nineteen companies are now 
using it, besides some that are using it in 
part. There was some discussion as to 
improvements which might be made from 
time to time, particularly in the matter 
of symbols. Three forms of symbols are 
in the present, which some thought rather 
confusing. The committee was continued 
and members were urged to make sug- 
gestion for future issues. The idea ex- 
pressed by Mr. Faxon was that eventu- 
ally the classification should be really a 
universal classification, so that no com- 
pany would think of using any other, and 
that agents and policyholders should not 
be confused by variation of classification. 


Missour!l Committee Reports 


The Missouri policy committee reported 
upon the decision in the Whitefield case, 
involving the construction. of the Mis- 
souri suicide law. It will be remembered 
that the United States circuit court of 
appeals decided that the provision in the 
£tna policy, providing for one-tenth bene- 
fit in case of suicide was a substantial 
compliance with the statute that “It shall 
be no defense that the insured committed 
suicide.” 

Suicide Clause Recommended 

After summarizing, the committee rec- 
ommended the use of a suicide clause in 
substantially the following language: 

“In the event of death due to suicide, 
sane or insane, or to fighting, or to the 
taking of poison, or due to injuries re- 
ceived while under the influence of in- 
toxicants or narcotics, the liability of the 
company shall be one-tenth of the amount 
otherwise payable under this policy, any- 
thing to the contrary notwithstanding.” 

In the discussion the statement was 
made that the attorney-general of Mis- 
souri would take the case to the supreme 
court. 

Bureau of Information 

The report of the bureau of informa- 
tion by William De Hooper showed an 
increase in the work of the bureau. There 
are now 47 casualty companies and 38 
transportation companies using the bu- 
reau. Last year 118,085 accident claims 
and 3.779 health claims were reported 
upon by the bureau; of these 47,000 acci- 
dent claims were duplicated. 

The automobile hazard was on the pro- 
gram, but no one appeared to have enough 
data to talk upon it, and the subject went 
to the bureau of information to gather 
data during the year and to report to 
the next convention. 

The place of next meeting does not 
come up till the last day, but the senti- 
ment is very strongly in favor of the 
Frontenac or Mt. Washington, with the 
former the favorite. For the presidency, 
to judge from the talk. H. G. B. Alexan- 
der of the Continental will be an easy 
winner. 

Editor Oviatt’s Paper 


“Insurance as a Part of a University 
Education” was the subject of a paper by 
F. C. Oviatt, editor of the Philadelphia 
Intelligencer. The speaker treated insur- 
ance as a subject for university instruc- 
tion along two different lines—one bear- 
ing upon its relations to general business, 
the individual, the public and the state; 
the other, the technical side of insurance. 
_ He regarded a general knowledge of 
insurance as a requisite part of a liberal 
education. On the technical side, Mr. 
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Oviatt pointed out some of the recent 
deficiencies in training. Aside from the 
actuarial side of life insurance there has 
been but iittle insurance in the past which 
could be regarded as scientific. It has 
been built up on guessing corrected by 
experience. He took the position that it 
is a legitimate part of the work of tech- 
nical and professional schools to turn out 
men with special insurance training. In- 
surance should be given attention in the 
law courses, so that lawyers shall not have 
to learn all they know of insurance after 
they commence practice. Provision 
should be made for training architects and 
engineers so that they will understand and 
appreciate the relation of insurance to 
their work. He pointed out that there is 
much work of a scientific nature to be 
done for insurance companies, most of 
which now has to be done by executive 
officers, while subordinates with good sci- 
entific training could do it better. Mr. 
Oviatt reviewed briefly the pioneer work 
some institutions have done and said that 
the lectures delivered in them would 
form the foundation of text books to be 
used in more complete courses later. 


BARRY’S NOTABLE ADDRESS 


Michigan Insurance Commissioner Gives 
Advice Marked by Common Sense 


Insurance Commissioner James V. 
Barry of Michigan presented an excel- 
lent paper on “The Insurance Company 
and Its Relations to the Public.” <A 
corporation, the speaker said, has no 
rights except those granted it by the 
state. Its mission should be to perform 
its service honestly and justly. The 
state has a right to demand of insur- 
ance corporations that their contracts 
shall not be frauds or fakes and the 
execution of the contracts shall not be 
characterized by dishonesty and _ trick- 
ery. The officials of a company are un- 
der obligations to the public as well as 
to the stockholders. The nearer they 
come to meeting these obligations, the 
less need will there -be of supervision 
and restrictive legislation. 

True and False Standards 

Gain in volume of business and sur- 
plus, and low expense and loss ratios 
are not in Mr. Barry’s opinion a fair 
crite rion by which to judge a manager. 
“It is rather the satisfied judgment of 
the policyholder, based upon a_ full 
knowledge of the elements of the con- 
tract and the good faith of the man- 
agement in its execution.” The man- 
ager who does not work for the perma- 
nent upbuilding of the company and the 
enhancement of the reputation of the 
business in general is not fit for the 
position he holds. “The underwriter 
who is blind to everything save the 
consideration or premium should be held 
up to the scorn of the world and the 
contempt of his fellow workers. He 
does not measure up to his honorable 
calling, but brings the business into dis- 
repute.” Continuing, Mr. Barry said: 

Condemns Fads and Fancies 


It seems to me that accident insurance 
companies are justly subject to criticism 
for their tendency to indulge in fads and 
fancies which should have no place in the 
contract, but which are resorted to doubt- 
less for the purpose of attracting business 
by appealing to the ‘‘something-for-noth- 
ing’’ instinct which is always to be found 
in the human breast. Most of these 
features are so void of the elements of 
legitimate insurance as to be gambling 
propositions pure and simple. 

The so-called registry policies belong, in 
my judgment, in this category. They have 
no proper place in the field of legitimate 
insurance. What would you think of a 
fire insurance company that would offer 
you a policy providing indemnity only in 
case the property insured was destroyed by 
fire set by sparks from a locomotive, espe- 
cially if nothing but trolley cars passed 
that way? . In this class, too, be- 
longs the double indemnity feature of ac- 
cident policies. What would you think 
of a life insurance agent who offered a 
policy providing for double indemnity in 
case the insured died of yellow fever in 
Alaska? 

Maximum Protection at Minimum Cost 

Accident insurance is legitimate and sup- 
plies a public need. It enables one to 
make provision against the unexpected. 
The business should be encouraged. No 
ene who has loved ones dependent upon 
his labors can afford to be without this 
protection. No man of independent spirit 
wishes to be compelled, in case of acci- 





dent, to look to charity for care and sup- 
port or see the savings of years vanish. 
The accident insurance company, in the 
exercise of its legitimate functions, makes 
it possible for all men to make ample pro- 
vision against this hour of need. What 
they desire and should have is a maximum 
of protection at a minimum of cost. That 
protection should cover any legitimate ac- 
cident which may befall them. man 
needs indemnity as much ff he loses an 
arm while following the ordinary routine 
of life as when seated as a passenger 
in a railroad coach. His death is as great 
a loss to his family. If the premium you 
charge is too large or the indemnity you 
provide too small, the situation can easily 
be remedied by either decreasing the pre- 
mium or increasing the indemnity. 


Multiplicity of Contracts Makes Trouble 


One of the greatest evils brought out 
by the Armstrong investigation was the 
multiplicity of contracts formulated with 
the idea of deceiving the public into the 
belief that it was receiving something bet- 
ter than it really was, and the only rem- 
edy that suggested itself to the committee 
was legal provision for standard policies. 
This law is regarded by many companies 
as a great hardship, but the situation is 
one which they precipitated themselves. 

My judgment is that unless the accident 
underwriters return to the sale of pure ac- 
cident insurance, stripped of valueless 
frills and furbelows, and place the busi- 
ness upon a basis of competition in price 
and indemnity alone, the day is not far 
distant when they, too, will be subjected 
to the same drastic treatment. 

Must Apply the Golden Rule 

If you would avoig, harmful legislation, 
the evils of the buSiness must be eradi- 
cated by your own hands. You will read- 
ily recognize them as they present them- 
selves, and you should throttle them be- 
fore they assume proportions which attract 
public attention. Temporary gain but poorly 
recompenses for public suspicion or hos- 
tility.””. A good name is rather to be chosen 
than great riches,” is a truth as appli- 
cable to insurance as to the individual. 
Give the policyholder the best you have. 
Apply the golden rule in the conduct of 
your business. Give every man who deals 
with you his just due without quibble or 
contention. Do these things and the dan- 
ger of ill-advised legislation or judicial in- 
justice will be minimized. 

It Is Up to Accident Men 

An organization such as yours can do 
more towards eliminating from the busi- 
ness whatever evils may exist or arise in 
department, or both combined. The 
growth of accident insurance has been so 
rapid and phenomenal, and the good that 
it has accomplished is so self-evident, that 
it is small wonder that a few evils have 
crept into the system and that a few un- 
worthy men have used its livery of benefi- 
cence and respectability to serve their 
selfish purposes. It remains for you high- 
minded men who have brought the busi- 
ness to its present high standard to de- 
mand as an organization the eradication of 
all improper practices and_ evils. You 
should demand that everyone who engages 
in this business should measure up to your 
own high standard, and that permanence, 
stability and justice be the considerations 
which inspire all your acts, so that you 
may attain to the only true success. And 
in this commendable work I wish you 
Godspeed. 


SITUATION AT SAN FRANCISCO 


(Continued from Page 3.) 
their San Francisco losses and supply such 
names to the members of this association. 
Work of Committee of Five 


The committee of five appointed by 
the thirty-six companies has its head- 
quarters to the Ferry building, where the 
Underwriters Adjusting Bureau is lo- 
cated. The committee of five now has 
a secretary and clerks. The reports of 
this committee will supplement those of 
the general committee’s subcommittees. 
A. R. Hosford of the Royal and Queen 
is chairman of the committee of five. 

The Home F. & M. of San Francisco 
paid losses on forty policies. Only 
one was discounted, it being on house- 
hold goods in a fallen building. 

Herr Witt, a home office man from 
the Austrian Phcenix, says: 

Insurance people in Europe are sadly 
misinformed concerning the San Francisco 
conflagration and its causes. I have told 
my people the truth and have advised 
them that they are liable. I have sug- 
gested an adjustment of losses under the 
principles laid down in the _ resolutions 
adopted by the New York conference. I 
hope my company will pay. I hope all 
the foreign companies will pay. If they 
do not I am satisfied the courts of their 


countries will recognize any judgments of 
the courts of this state. 


Scottish Union’s Letter 
The Scottish Union & National in 
taking up unsatisfactory proofs of loss 
sends the following letter: 
Acknowledging receipt of certain papers, 
purporting to be proofs of loss under pol- 


icy ——, we beg leave to advise that they 
are commented on without information as 





Surplus Lines 
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Fire Insurance Company 
of New York 


WESTERN DEPARTMENT 
159 La Salle Street Chicago 


I. 8S. BLACK WELDER, Manager 
W. L. STEELE, Assistant Manager 





NATIONAL 


Fire Insurance Company 
OF ALLEGHENY, PA. 
Organized 1866 


82,564.80 
mo 728.66 


BUplUS .... .oee cece sesceees cues sess o0u-§027,840,74 
WESTERN DEPARTMENT: 
Gnones H. SCOTT, General Agent 
184 La Salle Street, CHICAGO, ILL. 


AGENTS WANTED in the States of Illinois, 
Wisconsin, Michigan, Indiana, Ohio, Minne. 
sota, Iowa, Missouri, Kentucky a and Tennessee, 





CALEDONIAN INSURANCE COMPANY OF SCOTLAND 


FOUNDED 1805 
THE OLDEST SCOTTISH INSURANCE OFFICE 
UNITED STATES MBAD OFPICE: Caledonian Building, 50-82 Pine Street, NEW YORK CITY 


Assets.... 


Statement January 1, 1906 | 


CHAS. H. POST, United States Manager 


PROPER HEE HEHEHE EEE 


BOD, is ccccvenscsesesnesssineesessss 
Net surplus over all liabilities............. 


$1,883,210.00 
1,215,950.00 


$ 667,260.00 


R. C. CHRISTOPHER, Assistant United States Manager 


B. G. STARK, Manager Western Department 





AGENTS WANTED 


THE UNION oF PHILADELPHIA 





INCORPORATED, A. D. 
1804 


CHARTER PERPETUAL 


EDWARD BLIVEN, 


FIRE INSURANCE COMPANY 


WILLIAM MUIR, President 
LOUIS S. AMONSON, Vice-President 





M. JOS. NOWLAN, 2d Vice-President 
B. R. DANNELS, Secretary 


Special Agent. 159 La Salle St., Chicago 





ORGANIZED 1870 


The Concordia Fire Insurance Company 
OF MILWAUKEE, WIS. 


Cash Capital $200,000.00 
Reserve For all other Liabilities 104,608.99 — 
Total Assets - 
GEORGE BRUMDER, President 
FRANK DAMEOESBLER, Secretary 


Re-ins Susnsenes Raseve . 
Net Surplu 


vases 
$1,196,817.30 , 


‘GUSTAV WOLLAEGER pee. Wop Sesetient 
W. C. HUGHES, Supt. o 


W. B. BIERCE, General Agent for Michigan and = 
Whitney Opera House Block, Detroit, Mich. 


H. A. BARTELS, Special Agent 


J. T. EIRKWOOD, Special Agent 





SINCE 179 OUR POLICIES HAVE GIVEN SECURITY 


Statement January Ist, 1906 


Ce OO POO, 
Liabilities...........+++. +... $39,569.09 


Net Surplus....---------+-+. 


84,170.29 


Capital Increased to $400,000 


PHILADELPHIA 


WILLIAM MUIR, Prest. WILLIAM H. KILPATRICK, Sec 





SURPLUS LINES 


EUROPEAN UNDERWRITERS OF LONDON 


Composed of Twelve Foreign Companies. 


Cash Assets $66,000,000 


Funds deposited with Ladeaburg, Thalmann & Co., Bankers, New York 
PAUL E. RASOR, U. 8. Attorney for Hollitscher & Middleton, Attorneys 


BURROWS, MARSH & McLENNAN, 


New York Office, 52 William St 


UNITED STATES 
CORRESPONDENTS 


Chicago Office, 159 La Salle St. 
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to the liability or nonliability of the com- 
pany, and not otherwise, and that they 
are insufficient and unsatisfactory, and 
are held subject to your order. 

They embrace claim for damage occa- 
sioned other than by causes by agree- 
ment with this company. 

The amount of the sound value and loss 
has not been ascertained by agreemnt 
with this company. 

We require (unless the request is re- 
scinded in writing) ‘‘an examination under 
oath,” at a time and place that ma 
hereafter mutually agreed upon. hen 
the examination has been reduced to writ- 
ing you will be required to “subscribe 
same.” 

Meantime please advise us whether 
there was a chattel mortgage upon the 
property at the time of the earthquake, 
or at any time during the life of your pol- 
icy; how the premises containing your 
property were occupied in all parts, and by 
whom; also furnish us with bills (in- 
voices) for articles claimed, and dates 
when purchased. 

We conservatively estimate that it will 
take us fully twelve months to investi- 
gate properly the merits of each of the 
many claims presented. If we accomplish 
the task sooner we will be most agreeably 
surprised, and we think it fair to ac- 
quaint you with the situation. Certainly 
we shall do our very level best. In appre- 
ciation of this aim, and to avoid, as far as 
it is possible, any misunderstandings, as 
well as to-enable us to systematize our 
work, we have withdrawn from the Un- 
derwriters Adjusting Bureau. 

Expressly reserving all of our rights to 
require strict compliance with all of the 
conditions of our contract, we are, without 
waiver or admission of any description. 





DUNLOP EXPLAINS SITUATION 





Vice-President of the Providence Wash- 
ington Telis About Frisco Losses 





Vice-President C. D. Dunlop of the 
Providence Washington has sent a let- 
ter to its agents explaining the situa- 
tion in connection with San Francisco 
losses, in which he says: 


Much has appeared in public print in 
the last few weeks regarding the settle- 
ment of insurance losses in San Francisco, 
and condemnation of the companies has 
been freely expressed in the Pacific coast 
papers. Particular emphasis has been laid 
upon a division of opinion among the com- 
panies interested, dividing them into what 
has been termed locally ‘‘dollar-for-dollar”’ 
companies and the “six-bitters.’”” Since we 
are placed in the latter class, a few words 
of explanation to our agents may be in 
order. An officer of this company reached 
San Francisco before the fire was extin- 
guished, and, assisted by an able staff of 
adjusters, we have bent every 2ffort to 
relieving the distress of those who had 
insured with us, being one of the first 
companies to open an office for the pur- 
pose of adjustments, and having already 
paid the majority of our individual losses. 


Chaotic Conditions Prevailed 


Conditions in San Francisco after the 
fire were so chaotic as to preclude abso- 
lutely the intelligent settlement of many 
of the claims that were held against us. 
for, in addition to the wreckage occasioned 
by the earthquake, which was the primary 
eause of the entire conflagration and the 
individual cause of the destruction of con- 
siderable property, the appalling fire had 
been so thorough in its work that in many 
cases vaults and safes had failed in their 
protection of the papers entrusted to them, 
making it impossible for merchants to de- 
termine the amount of stock they had on 
hand or to prepare satisfactory legal evi- 
dence in support of their claims. Further, 
from the happening of the earthquake to 
the dying out of the fire (nearly three 
days), the greatest confusion prevailed-— 
buildings were broken open by the authori- 
ties and their contents confiscated for the 
use of the homeless thousands, and in 
many cases the merchants themselves, be- 
lieving in the certain destruction of their 
property, opened their doors and invited 
the public to carry away what they needed. 


Dynamite Loss Heavy 


A large part of the property loss was 
occasioned by the use of dynamite, first 
with the hope of staying the flames, but 
after the fire, for the razing of buildings 
supposed to be unsafe, though in many 
cases walls or even entire structures rep- 
resenting considerable value were de- 
stroyed, thus adding another complication 
in determining the insurance companies 
measure of liability. Evidence is abun- 
dant that nearly every building in the 
city was by the earthquake, many 
seriously, some totally destroyed, and, while 
hundreds of photographs were taken dur- 
ing the progress of the fire and thousands 
of telegrams descriptive of conditions 
which were sent out of San Francisco have 
been collected, all supporting the wide ex- 
tent of the earthquake disaster, it is, nev- 
ertheless, impossible to properly classify 
at the moment of destruction by fire the 
condition of each of the 6,000 risks cov- 
ered, which involve more than 100,000 pol- 
icies that have since been submitted for 
adjustment. 

Explains 75 Percent Agreement 

It was this condition that led many of 
the companies to the conclusion that the 
adjustment of these losses could be expe- 





dited and the interests of many of the 
claimants generously conserved by divid- 
ing the claims into classes—those clearly 
destroyed by earthquake, those injured to 
a greater or less degree by the earthquake 
and those where the earthquake damage 
was unimportant. The companies’ offer to 
pay 75 percent of the insurance, relieving 
the claimant from the necessity of all evi- 
dences of value and other technical re- 
quirements of a properly executed proof, 
had reference to the second class of risks. 
We subscribed to this, and still consider 
it one of the most intelligent steps that 
have been taken in the progress of these 
adjustments; but in subscribing to it we 
did not disclaim responsibility for more 
than 75 percent of any of our policies 
(we are paying a greater figure in many 
cases). nor has any claimant been forced 
to accept this compromise if he preferred 
the orthodox form of adjustment. This, 
in a nutshell, is our position. Its appli- 
cation has been successful, and our ad- 
justers advise us that in the settlement 
of claims falling in this class, our patrons 
have expressed themselves as satisfied. 
Two Methods Result Alike 


The other and numerically smaller set 
of companies, styling themselves “dollar- 
for-dollar’’ corporations, embraces those 
who admitted that they believed in the 
above doctrine, but disagreed as to the 
amount that should be deducted, in some 
cases demanding more, and those who 
thought the same end could be reached 
without united action. It is interesting to 
note that nearly every company has se- 
cured and is securing salvages through 
the individual application of the argu- 
ments previously referred to. The ex- 
change of reinsurance prooofs between 
companies of the two classes suggests that 
their method and amount of payment do 
not materially differ. 

Where salvages are obtained in settle- 
ments, it is presumably because a total 
loss had not occurred under the policy or 
full compliance with its conditions could 
not be performed. Therefore, the amount 
paid, be it 75 percent or any other figure, 
if mutually agreed upon between the 
claimant and the company, would consti- 
tute a payment of one hundred cents on 
the dollar, and there is, therefore, little or 
no distinction between the two classes of 
companies, their methods, or the results 
obtained by them. When sufficient time 
has elapsed to permit the closing of the 
vast number of loss claims occasioned by 
this conflagration, we apprehend that the 
action of all solvent companies will bear 
the light of criticism, and that in this, as 
in other disasters, the insurance compan- 
ies will have met fully and fairly all of 
their legal obligations. 





MUST ADVANCE RATES 


Rolla V. Watt in a Circular to Agents 
Explains Situation 





Rolla V. Watt, manager of the Royal 
and Queen, in circularizing agents as to 
increased rates, says: 


The purpose of this note is to assure 
you that an advance in rates on the coast 
and throughout the United States and the 
world is absolutely necessary. Quite a 
number of companies, including our own, 
due to wise provision against such emerg- 
encies, are 4 prepared to meet their 
San_ Francisco lesses, and will have left 
funds enough for other similar disasters, 
but the San Francisco claims, when paid, 
will have exhausted the surplus, and in 
some cases the capital as well, of a great 
many companies. By slow payments and 
the assessment of stockholders most of 
these companies will probably ultimately 
pay their claims and restore their capi- 
tal, but many will have little or no sur- 
plus left. Such indemnity is of small 
value to the business world. The Boston 
fire followed that of Chicago within thir- 
teen months; Toronto followed Baltimore 
in three months. On the coast we had 
Seattle, Spokane, Ellensburg and Bakers- 
field within one year. History may, but 
we trust will not, repeat itself. 


Resources Must be Restored 


But for the accumulation of large re- 
serves against disasters, concerning which 
there has been much public criticism, few 
of the companies now able to continue in 
business and to offer protection to mer- 
chants and manufacturers could have sur- 
vived. It is of the utmost importance to 
the commercial world that these reserves 
should be restored, and they can only 
be restored by contributions from the 
many in the way of advanced rates. 
If ratepayers generally are long-headed 
they will, for their own protection, be glad 
to contribute at least for a year or two, 
to the rebuilding of insurance reserves, 
which are so necessary to the conservation 
of the business interests of the country. 
The stability of the commercial supremacy 
of the United States is more largely de- 
pendent upon the security offered by fire 
insurance than most people conceive; 
hence it is of the greatest importance that 
this security should be above criticism or 
question. 

Advanced rates are absolutely necessary 
—not for the profit of the companies, but 
for the safety of the insured. 

At the earliest possible date, when the 
San Francisco losses have been adjusted 
and paid and normal conditions have re- 
turned, all of the cities and towns will be 
rerated upon revised schedules, taking into 
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S U N INSURANCE OFFICE 
OF LONDON FOUNDED IN17350 


UNITEDSTATES BRANCH: NEWYORK 
WESTERN DEPARTMENT: CHICAGO 
PACIFIC COAST DEPARTMENT: OAKLAND 

THE OLDEST AND ONE OF THE STRONGEST FIRE 


INSURANCE COMPANIES IN THE WORLD 


The payment of our entire amount assured In -an Francisco would ulre but one-fourth of our 
—_ : surplus; sufficient funds already shipped from the London . keeping United States 
assets intact. 


GENTS WANTED in cities and towns where not already represented. 





Joun J. Henry, Pres. 
Grorce F. Rerve, Vice Pres. 
Cuar.es M. Henry, 


“The Oldest Newark Compaay” 
Sec. ALMOST ONE HUNDRED YEARS OLD 
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CONTINUOUSLY IN BUSINESS IN 
CENTRAL WESTERN STATES FOR 
MORE THAN TWENTY-FIVE YEARS 


INSURANCE 


NEWARK BO 


CARROLL L. DE WITT, Gen’! Agent 
153 La Salle Street, CHICAGO 








Correspondence Relative to Representation Invited 


PP | -F N | INSURANCE 


COMPANY 
OF BROOKLYN, N. Y. 





FIRE 
TORNADO 





Western and Southern Department, 205 La Salle Street, CHICAGO 





J. H. LENEHAN, General Agent CHAS. R. STREET, Ass’t General Agent 





CAPITAL 41,000,000 


ORGANIZED 1852 
Fire Insurance Co. 


HANOVE OF NEW YORK 


San Francisco losses are being paid on the dollar-for-dollar basis as 
adjusted. This conflagration is receiving the same liberal treatment as 
the others which the company has experienced during the last 50 years. 


WESTERN DEPARTMENT, 184 La Salle St., CHICAGO 


C. W. HIGLEY, General Agent F. A. HUBBARD, Assistant General Agen 


WESTERN ASSURANCE CO. 


OF TORONTO, CANADA 
HON. GEO. A. COX, President J. J. KENNY, Vice-Pres. and Managing Director 


Assets, January 1, 1906, im U. S....... 0.0. cece ce ceneee cece $ 2,897,608.00 
Surplus in United States 

ED OD Uy Gi, SUE BITES: on0n 0000. 00000060 ceocevescecscocece 
Losses paid in U. 8S. from 1874 to 1905 





shee enee eeeeeeeses senses eeener cere :946.00 
2,533,975.60 
28,340,136.61 


Semen teens teen eens 


SPECIAL AGENTS 
Kentucky and Tennessee Ohio 
H. B. HART, Memphis, Tenn B. ®. McCLINTOCK, Columbus, Obto 


EEEEEEEEEE EEE EEE EEE EEE EEE EE EL Gy 
FIRE ASSOCIATION OF PHILADELPHIA = 


ORGANIZED 1817 
BELDEN & BUSH, Managers Western 
Department, 159 La Salle St., Chicago. 
BURROWS, MARSH & McLENNAN, 
Chicago Agents, 159 La Salle Street 





Oe ET 


A. W. HAIGET 
Secretary 





CHAS. B. GILBERT 


W. IRVING OSBORNE 
President Vice-President 


CALUMET INSURANCE COMPANY 


OF ILLINOIS 


HOME OFFICE, 153 LA SALLE STREET, CHICAGO 





Financial Condition January 1, 1906 


Total Cash Assets ...... 00 0000 0000 0000 000008 coce cece cose 000 00 0000 cece 0000 c0cece coce cecces .8619,128.26 
GREE BODES 0000 0000 0000 cccc ce 00cess cove ccce c0ccce 000000 c0ceeee secccccecccccece cece ceecccccce EEE 
Poliey holders’ Surplus. oo. cove cece cove cece cede cocccccce. cocceseeece evcccccs coccccosescccccs cs GOO OGRON 





All claims due SAN FRANCISCO policy- 
holders will be promptly paid by funds sent 
from London Office, thus preserving in- 
tact its United States assets. A con- 
tribution of $5,000.00 is made to the 
fund for sufferers. 


WESTERN DEPARTMENT W.J.LITTLBJOHN, Manager 
159 La Salle Street JAS. F, JOSEPM, Ass’t Manager 
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account the particular conditions existing 
at each point. 

Rate advances are being agreed 
throughout the whole country. 


SAN FRANCISCO NOTES 


Policyholders of the Rhine & Moselle 
have organized. 


The California Fire announces it has 
paid $350,000 in losses. It will increase its 
stock to $600,000 and has already levied an 
assessment of $200 a share. 


The insurance companies will adjust the 
losses at Santa Rosa according to the New 
York agreement. Many of the investiga- 
tions show that the earthquake caused 
most of the losses in this town 


Insurance Commissioner Wolf, in a pub- 
lished interview, declares he will investi- 
gate the personnel of all new insurance 
companies seeking to enter California, 
with particular reference to those re- 
cently organized, that no unfair company 
shall seek to do business under an as- 
sumed name. He concludes in his usual 
bombastic style. 


The policyholders of the North German 
of Hamburg have incorporated. 


Attorney C. C. Boynton, representing the 
organized policyholders of the Firemans 
Fund and Pacific Underwriters, says in 
an interview that he is pleased with the 
way the Firemans Fund is adjusting 
losses. He said that it is paying dollar 
for dollar and is not eliminating dynamite 
damage. 

The San Francisco banks and others on 
the coast are starting a movement to have 
mortgagors replace policies in companies 
that pay ’Frisco losses satisfactorily. 

The organization of Traders policyhold- 
ers in Frisco claims to have reliable in- 
formation that the assets of the company 
are more than reported and claimants 
will receive more than they anticipated. 

F. Bopp, German consul at Frisco, says 
on his return from Germany that all 
German companies will pay dollar for 
dollar. 

Suits are now being filed against a 
number of companies of all classes. The 
Crown Distilleries Company has sued the 
Williamsburg City, which has denied lia- 
bility under its earthquake clause. 

John Marshall of Marshall & McElhone 
of the Firemans Fund has gone to Frisco. 

Charles Row, Michigan state agent of 
the Springfield, has joined its corps of 
Frisco adjusters. 

William Kelday, who has been adjust- 
ing on the coast for the Commercial 


to 


The Old Reliable 


Cash Ca 


Home Office: : 


INCORPORATED 1865 


The Local Agents’ Company 


German Insurance Company of Freeport 


The Largest and Most Successful Fire Insurance Company in the West 
Assets, January 1, 1906 .........++ 220+ ++$6,$48,738.07 


200,000.00 


Liabilities, including reinsurance......-... 3,996,672.83 
NET SURPLUS 


Cc, O. COLLMANN, President 
HENRY BAIER, Vice-President 


POPTITITTTTTTTT ee. 


FP. M. GUND, Secretary 
D. B. SCHULTE, Treasurer 


Freeport, Tllinois 





Union and Palatine, has been made chief 
adjuster of the Austrian-Phcenix, suc- 
ceeding A. W. Hart, who has returned 
to New York. 


Cc. T. Deatrick, Ohio state agent of the 
Home, has gone to Frisco to adjust losses. 


The Rhine and Moselle, an earthquake 
clause company, will not decide its atti- 
tude until its representative now in Frisco 
returns to the home office. It has retired 
from the coast. 


The Austrian-Phenix of Vienna shows 
no signs of adjusting losses at Frisco. 
It has no earthquake clause, but it has 
not admitted liability. 


Up to date 1,243 losses have been as- 
signed, where six or more companies are 
interested. 


The Kentucky department has called 
for sworn reports of Frisco losses by 
July 20. 


Policyholders of the Williamsburg City 
have organized and retained attorneys to 
sue the company for sums aggregating 
$300,000. It is stated they hope to or- 
ganize all the claimants against this 
company. Attorneys retained take the 
cases on 5 percent contingent. 

The Policyholders Protective League is 
sending 20,000 circulars to as many pol- 
icyholders, asking information as to how 
they were treated by the companies in 
settlements. 

The Pacific board has advanced rates 
throughout the state of Washington 25 
percent. 








SWORN STATEMENTS OF CONFLAGRATION LOSSES 


The following are sworn statements 
partment as to San Francisco losses: 


of companies made to the New York de- 


Gross amount a "eee 


involved 
in risks 


or damaged. 


4 . 0 a 
Agricultural - ot $ 
Alliance, 

Alliance, Eng 
American Central 
American, N. J 
Assurance Co. of Amer. 
Caledonian-American 
Caledonian 

Camden Fire 
Citizens, 

Colonial, 

Colonial, 
Commonwealth 
Continental 

Eastern Fire, N. J 
Empire City. 

Federal .... 

Franklin 
Germania .. 

German, Freeport 
Glens 
Home, New York 
Indianapolis Fire 
Ins. Co. of North Amer. 
Ins. Co, State of Pa..... 


2'860, 401 
1,545, 000 


& Lancashire... 
National, Ct 
New Hampshire 
Niagara 
Northern, Eng 
Northern, New York.... 
North B. & M., Eng.... 


956,500 
2,375,000 
4,236,146 

500 


2,50 
4,009,443 

12,500 
745,760 
78,227 
513,326 
4,487,622 
2,385,414 


Pelican 
Pheenix, 


Pheenix, 


Exchange 
Beottish U. &n 
Security, Ct 
Skandia 
Spring Garden 
Stuyvesant 


2,013,185 
580,655 
716,121 
895,931 
136,079 

3,121,091 

2,328,653 

4,238,775 
a. ti 


1, 210° 000 
1,276,125 


amount to be 
destroyed recovered from estimated 
reinsurance. 


"302,782 


"1/300,000 
"496,190 


1,327,491 
"511,165 


1,998,923 
"99,416 
"682,758 
1,158,216 


1,269,728 
1,307,000 
2,000 


208,904 


for Deduction 


for Net 
amount 
of loss. 
$2,700,000 
765,44 


Total 
deduction. 
$1,300,000 
537,271 


salvage. 
$234,489 


807,189 
“1,000 


"780,406 


851,991 
2, me, me 

"836,830 
852,000 


4,467,114 
1,477,265 


1,368,460 
3,998,000 
3,515,916 
2,161,794 

560,975 
1,853,000 
2,061,426 

2,500 

3,000,000 


725,000 


"397000 
847,229 


"498,278 


2,174,720 
"1,009;443 
"453,178 
34,100 


2,693 
2,119,942 


879,855 
184, 675 
71,6 
121, 058 
30,646 
312,209 
317,677 
586,355 
43,804 45,80: 131,415 
221,409 779,687 
264,695 617,601 


13,492 


50,000 


393,809 688,504 


The Jefferson Fire Insurance Co. 


OF PHILADELPHIA 
Capital $200,000 Net Surplus, $304,481.81 
Surplus to Policy Holders, $504,481.81 


A Reliable and Progressive Company Operating Upon Liberal Plans 
AGENTS SOLICITED IN ALL CITIES AND VILLAGES 


W. B. BIERCE, General Agent 
FOR MICHIGAN, MINNESOTA, OHIO AND WISCONSIN 
Whitney Opera House Block, Detroit, Mich. 
H. A. BARTELS, Special Agent, Detrait, Mich. 
J. T. KIRKWOOD, Special Agent, Cleveland, Ohio 





Wa. TremaBor, President. Wa. Faier, Secretary 


The German National Insurance Co. 
CHICAGO, ILL. 
Assets Over Ong Mitition Dottars 


We protect our agents against overhead writ- 
ing and surplus linerse Honorable and prompt 
dealing is our mottoe 











AGENTS WANTED IN DESIRABLE LOCALITIES 





1835 1906 


The Spring Garden Insurance Company 


PHILADELPHIA 


Capital $400,000 Surplus to Policyholders $702,883 


Assets $2,013,788 





For Agencies Address the Company's Field Representatives 


. HE . . . a 7 . - - Ohio 
. JO » Detro' : . Michigan 
. GA Indiana 

. . Tilinois 
. “Kentucky, Tennessee and W. Virginia 
innesota and Wisconsin 


‘. City 
W.4s. MERRITT. State Agent, Fort ye Ia. 








Do You Need a Fire Insurance Company? 


The Metropolitan Fire Insurance Go. 


of Chicago is seeking reliable agents in the 


states of Illinois, Indiana, Michigan, 

Minnesota, Missouri, Ohio and Wisconsin. 

On account of extensive reinsurance facili- 

ties it is able to write LARGE LINES on all 

classes of acceptable risks. LIBERAL COM- 

MISSION arrangements to desirable agents. 
Address all communications to 


Metropolitan Fire Insurance Co. John Naghten & Co. 


159 La Salle St., CHICAGO General Managers 





Cepital, $200,000 Established 1868 

















July 12, 1006. 
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CREDITORS RIGHTS DISCUSSED 


(Continued from Page 8.) 


ance reserve as required in section 13 of 
this act) is impaired to the extent of 20 
percent thereof. a ‘ : 


By section 2 of the Act of 1879 (Starr 
& Curtis, chap. 73, par. 51) it is provided: 

Every advertisement or public announce- 
ment * * issued by any company * * 
authorized by any existing or future laws 
of this state, to transact the business of 
fire insurance within this state, which shall 
purport to make known the financial stand- 
ing of any such company * * shall ex- 
hibit the capital actually paid in, in cash, 
and the amount of net surplus of assets as 
allowed by the auditor of public accounts 
of the state of Illinois, over all liabilities of 
such company * actually available for 
the payment of fire and marine losses, and 
for the protection of holders of their poli- 
cies of fire insurance, including in such 
liabilities the fund reserved for reinsurance 
of outstanding eta. pi 


While each of these provisions indi- 
cates an intention on the part of the leg- 
islature that each insurance company 
shall maintain a reinsurance reserve, 
none of the expressions is, in my opinion, 
sufficient to impress upon such reinsur- 
ance reserve a trust in favor of claimants 
for unearned premium, in the event of in- 
solvency. I do not find that the question 
has been passed upon by the courts of 
this state, or, under identical circum- 
stances, by the courts of any other state. 

* * * 


The question submitted is one which 
must eventually be passed upon by the 
court which is administering upon the 
assets of the Traders Insurance Com- 
pany. I am not certain that that court 
will agree with the conclusion indicated, 
but incline to the opinion that it should 
distribute the assets ratably. I suggest 
that in answering inquiries made to the 
department, you inform your inquirers 
that the department is advised that prob- 
ably the assets will be distributed ratably, 
without preference either to loss claim- 
ants or claimants for unearned premium, 
but the estate is now in administration 
under the direction of the circuit court 
of Cook county and the department will 
have no control over this question. 


MICHIGAN NOTES 


City Clerk Wilson of Ionia, Mich., has 
taken the agency of the Boston for that 
town. 


Leo, Emmett and Clarence Kent have 
opened a fire insurance office at 54 Buhl 
block, Detroit. 


A spirit of turbulence is in evidence 
at Fremont, Mich., produced by the re- 
bating proclivities of one of the promi- 
nent agents. Companies represented in 
that agency are doing the needful. 

The insurance agencies of Wright, 
Hoyt Co. and David McMorran at 
Port Huron, Mich., have consolidated and 
the firm will be known as Wright, Hoyt 

‘o., Inc. The new corporation has a 
capital of $10,000 and the officers of_the 
company are as follows: President, H. H. 
Wright; vice-president, H. B. Hoyt; sec- 
retary and treasurer, G. D. Chandler. 

A little stir has been caused at Grand 
Rapids, Mich., by the action of the super- 
visors in inquiring for the reasons why 
the rd of auditors increased the fire 
insurance on the courthouse from $10,000 
to $75,000 and the boiler insurance from 
$10,000 to $40,000. As the auditors did 
not vouchsafe an explanation, the super- 
visors ordered the insurance reduced from 
$115,000 to $10,000. 





INDIANA NOTES 


The Fort Wayne board will employ an 
electrical inspector. 


The Colonial Fire of New York has 
been licensed by the Indiana department. 


Albert BE. Metzger, head of the A. 
Metzger agency, Indianapolis, is presi- 
dent of the German American Trust 
Company, just organized and incorporated 
with $300,000 capital stock. 


There was only one fire from fireworks 
in Indianapolis July 4. One good reason 
for this was that they were prohibited in 
the downtown district. It was the least 
harmful Fourth in Indianapolis for many 
years. 


A recent fire in Greenfield, Ind., in which 
the largest industry of the city, a glass 
factory, was badly damaged, showed the 
inadequacy of the water supply and it has 
been decided to increase the size of the 
reservoir. 

The Franklin Realty Company of 
Franklin, Ind., has been incorporated to 
do real estate and insurance business. 
The capital stock is $10,000. The incor- 
_—- are Isaac N. McLaughlin, Lloyd 

. Adams and Oren J. Schuck, all in- 
surance men of Franklin. 








POINTERS 


FOR LOCAL AGENTS. 











Question—Lines 7, 8 and 9 of the 
standard policy of the state of New York 
provides : 

This entire policy shall be void if the 
insured has concealed or misrepresented, 
in writing or otherwise, any material fact 
or circumstance concerning this insurance 
or the subject thereof; or if the interest 


of the insured in the property be not truly 
stated herein. 

11—This entire policy unless otherwise 
provided by agreement endorsed hereon or 
added hereto, shall be void; etc. 

20-21-22—Or if any change other than 
by the death of the insured take place in 
the interest title, or possession of the sub- 
ject of insurance (except change of occu- 
pants without increase of hazard) whether 
by legal process, judgment or by volun- 
tary act of the insured, or otherwise. 

56-57—If, with the consent of this com- 
pany, an interest under this policy shall 
exist in favor of the mortgagee or of any 
person or corporation having an interest 
in the subject of insurance other than the 
interest of the insured as described herein, 


ete. 

In the attitude of an agent impartially 

representing both the company and the 
insured, placing a reasonably broad con- 
struction upon the foregoing, we wish you 
would advise us through the columns of 
your paper whether, if “A” owning prop- 
erty in fee simple, who takes out a policy 
of fire insurance on the improvements on 
said property and who subsequently 
thereto encumbers the property by a mort- 
gage, shall give notice to the insuring 
company or its agent, in the event of such 
notice being given, the company or its 
agent shall indorse such a condition upon 
the face of the policy, or if the agent re- 
ceiving such notice shall not endorse it 
on the policy but accept notice and advise 
the company. 
_ Answer.—Under such a contingency the 
insured must notify agent of the encum- 
brance and said agent must attach to 
policy a loss-payable clause in favor of 
mortgagee, sending a duplicate to com- 
pany with information as to the value of 
the property mortgaged and the amount 
of encumbrance. Should the agent sim- 
ply accept notice of this mortgage and ad- 
vise company of same, there would pos- 
sibly be no criticism, as the policy would 
not necessarily be voided, but there would 
be no protection, whatever, to the mort- 
gagee. Assuming it is the desire that 
the mortgage interest be protected, in 
event of loss, it is, therefore, absolutely 
necessary that the loss clause in his favor 
be attached to policy. 

In foreclosing a mortgage or trust deed 
on improved property some lawyers have 
kept the old insurance policies even after 
the judicial sale, merely having the com- 
pany accept notice of the sale. Careful 
attorneys have long known that such a 
policy furnishes no protection. The IIli- 
nois supreme court has now authoratively 





“THE OHIO COMPANY." 


The Bankers Surety Company 
Williamson Building, CLEVELAND, OHIO. 
Capital $500,000.00, Fully Paid 


Becomes Surety on Bonds. 
Chartered Under Ohio Laws, 


200,000 Deposited with Insurance Commissioner 





THE WAY OUT! 


The Masses want Protection that Protects. That 
means Health, Accident and Life Insurance combined 
in one contract. 

American Assurance Company 


14 S. Broad St., Philadelphia 
Affords the means to the end desired. 
Popular plan—$1.00 per month. 

Capital stock, $150, 


, fully paid u 
Authorized increase to $300,000. , 


ts, ,000. 
Liberal contracts to agents. Write for terms. 


SAMUEL GANS COMPANY 


FIRE AND MARINE SALVAGE 
207-209 East Madison Street 





Telephone Main 275 
CHICAGO 
I-P. Baal, Seperiateasect at Telephone, 00L 


settled this question, holding that after a 
foreclosure sale the owner of the mort- 
gage who buys the property in has no in- 
terest in the old policy. 

The Bethesda Baptist Church made a 
trust deed to Stephen W. Rawson to se- 
cure a loan. Foreclosure proceedings 
were instituted and the property was sold 
May 8, 1900, to the holder of the loan 
for $500, leaving a deficiency of $416.05. 
On the day following the sale the 
church building was burned. The loss 
was adjusted at $1,500 and Rawson suc- 
ceeded in collecting the insurance money, 
but the Illinois supreme court now holds 
that he must pay it back to the church. 
The purchaser under the foreclosure sale 
had no interest in the policy. If he 
wanted to protect himself he should have 
insured his own interest at his own cost. 








Want Column 





Leading Agents and Brokers. 


ARRY M. COUDREY & CO. 
General Insurance Agents and Brokers 

943-4-5-6-7-8 Century Building, ST. LOUIS 

Correspond liclted. Commissions paid non-rest. 
dent agents and brok | d teleph 

nting: Norwich Union, Hamburg-Bremen, New- 

ark, Indemnity, Star, id, Frankfort, New York 

Plate G Co., Casualty Oo, 














8 
lass, U. 8. Fidelity an ranty 
of America (steam boiler dept.). 


CHURCHILL WHITTEMORE CO, 


s Successors to Wall & Whittemore 
208 North Fourth Street - ~- 8ST, LOUIS 


Commission allowed non-resident agents 
on insurance on St. Loule properties. 


UEEN CITY FIRE INS. CO. 
Sioux Falls, S. Dak. 
Cash capital, $300,000. Cash sur- 


plus, $50,000. Eastern Department, 
19 Liberty St., New York. 


W. L. PETTIBONE, Manager. 














One dollar per insertion. Limit, five lines. 
ditional lines, 20 cents each, per insertion. 

Except where otherwise noted, replies should be ad- 
dressed to the proper letter and number, care of THE 
WESTERN UNDERWRITER, 145 La Salle St., 
Chicago. 


Ad- 








WANTED—Man of experience in a 
general fire agency to take charge of 
the underwriting department in a _ gen- 
eral agency at Chicago. J 13 





Surplus Lines 








SURPLUS LINES 


HE GREAT LAKES FIRE & 
MARINE INSURANCE CO. 


E. E. Niess, Agent 
171 LA SALLE ST., CHICAGO, ILL. 





WANTED—Position by young man ex- 
perienced in fire insurance accounting and 











bookkeeping. Can furnish best refer- 
ences. 

FOR SALE—Prosperous general insur- 
ance and real estate agency in thriving 
Michigan city of 5,000 population. Fine 
opening for somebody. C 16 

WANTED—Agents in Chicago and 


towns in Illinois who can write industrial 
accident and sickness insurance, dollar- 
a-month plan. Liberal contracts. Also 
department manager. " wenmeyer, 
general agent, Great Eastern Casualty & 
Indemnity Company, room, 502, 159 
Salle street, Chicago. 





FOR RENT—One of the leading general 
insurance agencies, with offices in the Na- 
tional Life building, Chicago, will sub- 
rent all or half the space of its present 
desirable suite on liberal terms. S 12. 


SURPLUS LINES 
“TRADERS FIRE INSURANCE 
COMPANY 
TORONTO, CANADA 
Subscribed Capital, $500,000 
A. L. Mc CRAE 


United States Representative 
159 LASALLE ST. CHICAGO 















Insurance Agency of 
W.M. UMBDENSTOCK & CO. 


159 LA SALLE STREET 
CHICAGO 





WANTED—A thoroughly competent fra- 
ternal insurance field man as general man- 
ager. Liberal salary or attractive com- 
mission contract to the right party. Ad- 
dress, with reference, J. H. McElroy, Secy., 
Inter-Mountain Mutual Life Insurance 
Company, Billings, Montana. 








Prominent Chicago Agents 


Members of the Chicago Underwriters Association 











Actuarial, 


M. DAWSON, F. I. A. 
s CONSULTING ACTUARY 
Member of the Actuarial Society of — 
Fellow of the Institute of Actuaries, Member o 


the Deutseher Verein fuer Versicherungs- Wissen- 
schaft, etc. 


No.11 Broadway, New York City 














FRED. S. JAMES & CO. 


171 La Salle Street, Chicago 


Agents for The Connecticut, Phenix, Mechanics 
& Traders, National of Hartford, British America, 
German Alliance, North British & Mercantile, 
Calumet, lowa Home, American Bonding Com- 
pany and Casualty Company of America. 


RITCHELL, MILLER, 
WHITNEY & BARBOUR 
138 La Salle Street. Chicago 





Sole Agents, Pheenix of London; American, N.J.; 
Camden, N.J.; Spring Garden, Pa ; County, Pa.; 
Springfield, 
Security, Conn.; Teutonia, New Orleans; Ins. 
Co., State of Penn.; American, Pa.; Western 
Reserve, O. 


AMES W. GLOVER, Ph. D. 





(in mathematics) 
Consulting Actuary 
1312 Geddes Avenue . Ann Arbor, Mich. 
J H. NITCHIE, 
. ACTUARY, 
153 La Salle Street, CHICAGO 
919 Association Building 
TeLernuones: Central 789. Automatic 8902 








Insurance Attorneys. 





0, A. NEWTON 


ULLMANN & CO. 


&, J. ULLMANN 
H J. 

“1 159 La Salle St., Chicago 
Agents for 


NEWARK FIRB + - Newark, N. J. 
CAPITAL FIRE - = Concord, N. iH. 
STATE FIRE (Ltd.) 





AMESON & FRELINGHUYSEN 
F. R. THOMPSON, MANAGER 
159 La Salle Street, Chicago 
Expert handlers of large lines 
Surplus Lines Solicited Anywhere in U. S, 
General Agents for Pacific Fire, N. Y.; Stuyve- 
sant, N. Y.; National P. & M., N. J.; Ins. Under- 
writers Agency of the Spring Garden, Pa. 
Special connections with other companies. 
Correspondence solicited from agents in other 
cities. 


= Liverpool, Eng. 








WHITE, JOHNSON, 
McCASLIN & CANNON 


Counselors at Law 
IM6 to 1421 Williamson Bldg., Cleveland, 0. 


SPECIAL ATTENTION GIVEN TO THE 
LAW OF INSURANCE. 


Hartwell Cabel. J. Louis Kohl 
CASELL & KOHL 

Attorneys at Law 
830 First Nat'l Bank Bidg., Cincinaati, O. 


Special attention given to insurance cases. 








SEND FOR OUR PRICES ON 


POLICY LABELS 


The Western Underwriter Co., Chicago 
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INSUR ANCE 
COMPANY 


ILLINOIS LIF 


CHICAGO 
JAMES W. STEVENS, President 


Offers exceptional ey to reliable and energetic men who sre experienced in, or who 
uld like to enter the business of life insurance. 


Appress Taz HOME OFFICE: 
FORT DEARBORN BUILDING 134 MONROE STREET 








A. B. a President CG. H. Puass, Treas 
Conmap Distz, Viee-President J. H. ‘Lowen, Secretary 


Ghe Cincinnati Mutual 
FIRE INSVRANCE COMPANY 
Organised under the laws of Ohio 


Agents Wanted in Ohie. ee ae Saher Sten Goastiones 





DIRECTO: 
CownapD Dietz, . Boss Was! > “yee a _—_—— of John Hoffman's Sons, Pork Packers 
A. B. LDE8ON, Pres. Standard H. PEASE, Pres. The Pease Co.. Build Materials 
CHAS. MEININGER, JR., Seo. and Treas. be Graf 3B. H. Kaoauis, ae ae Co. 
‘orsbach Co., Sadd lery and Pres. vings Bank & Trust Co. 
J. H. Lurpine, General Insurance 


Home Office: 3 Masonic Temple CINCINNATI, OHIO 





W. M. HAHN, Manager 
C. W. UPSON, President E. D. BAXTER, Treasurer 


E. B. PROCTOR, Vice-President W. M. HILTABIDLE, Akeon, O., State Agent 
HUGH YOUNG, Secretary 


The North American Mutual Fire Insurance Co. 


HOME OFFICE: 
Masonic Temple, Mansfield, Ohio 


Organized under the laws of Ohio and 


subject to examination by the Ohio Insur- Manufacturing, Mercantile, Building and 
ance Department at all times. Dwelling risks. 


SURPLUS LINES PLACED FOR BROKERS AND AGENTS 
Write Home Office for Information 


ne 
CG. W. Upson, Pres’t Mansfield Gas Co.and Direct- M. Frazizs, 
or in B. & O. Coa Shield Pablishin 
. B. Proctor, of R. B, Maxwell & Co. Depart- E. D. Baxrzn, Sup't Saher Btove On. end Direct- 
ment Store. or in Bank of Mansfield. 
8. J. Cotwz.1, of Colwell Hardware Co. J. a Buocx, Columbus, O., General Insurance. 
F. H. Taxnen, Pres't The M9 ey Kg Ww. M. eneetean, Akron, O., Ex-Sup't, of Ohie 


A. R. Ciezrn, of Seymour & Clegern, Cana 
Shoes. M. H. Davis, Shelby, O., The Davis Mill Co, 
H, L. Bowznrs, H. L. Bowers Cigar Co. W. M. Hamx, Ex-Sup’ t of Insurance of Ohio. 





We write liberal lines on first-class 


ly and Director of The 











ae 
Why you should place” fom eta 
Casualty Insurance business with -{¢!3" 


RYLAND CASUALTY ‘COMPANY 
RPERENC Kg rg vane a ga | 
in writing all the various easily nes worth 57 i 
to you and your patrons’ The Maplnd hs ef epee perience: 
It ts not “a kid” in the business ln klogates delta 





Accident 























Ie hes saved ts gpemdiag and has best fased to the Master's 
ldegres. The managers of our departments are re men me who have” grovm 
up in the business and become experts in their respective, branched) 
‘A Marland ply caries wth allthis beside ndematy. 











Well send you ou Conpeny paper, “The Budget,” monthly, you ask w te: 
“DONT LET THIS ESCAPE” Belmore, dy, 1906. 








@ We claim to issue the bes Policies and 
Literature in the business. 
Make us prove it—WRITE US. 
@ We claim to give the mos desirable 


age ch us prove it—WRITE US. 
@ We claim to give our representatives 
more actual assistance than any other 


Company. , 
Make us prove it—WRITE US. 
@ It we can Cnetn agelmagt planation 
business for results, you will not re- 
gret having written. 
The Pennsylvania Casualty Ca. 
M. G, Nichols, 3rd Vice-Pres, 
Scranton, Pa, 















Commercial 
Union 





(on 


Et REs— 







| Assurance Company, Ltd. 
| INSURANCE COMPANY, — 
@F AACHEN, GERMANY. Sneiiataiatideis 
UNITED STATES BRANCH UNITED STATES BRANCH: 
oe at Cor. Pine and William Sts., New York 
wor WESTERN DEPARTMENT: 





355 Dearborn Street, Chicago 





Harvey W. Merra 
General Agent ’ 


ORIENT 


INSURANCE 


153 Le Salle St. 
Chicage 











YOUNG MEN—MAKE HONEY 


There are opportu- 
nities to represent a 
vig. sound up-to-date 
Life Insurance Com- 
pam A = & profitable 


™Prudential Tepresen- 
tatives make money 
They have most varied 


COMPANY = | state in 
commissions. 


The attention of 
ee men, particu 
~—_ jouns men start- 
a is 

ial, 


ht. 
rite for . tell” information regarding these 
unususl opportunities. 


THE PRUDENTIAL 


Insurance Company of America 
lacerporated as a Stock Company by the State of New Jersey 


JOHN F. DRYDEN Heme Office 
President NEWARK, N. J. 


OF HARTFORD, CONN. 





CHARLES E. DOX 


MANAGER 





WESTERN DEPARTMENT 


171 La Salle Street, Chicago, Ill. 


National Life Insurance Co. 
of the U.S. A. 


Home Office: Chicago, Ill. 











ALBERT M. JOHNSON President. 
ROBERT E. SACKETT, Vice-President. 
ROBERT D. LAY, Secretary. 
CHARLES B. SHEDD, Treasurer. 


Admitted Assets 
Insurance in force 
Full paid capital 


= = = $ 6,092,500.46 
© = = 43,336,600.78 
1,000,000.00 


POLICY CONTRACTS LIBERAL 


AND UP-TO-DATE 








EXCEPTIONAL INDUCEMENTS OFFERED TO WIDE-AWAKE ACENTS 


LIFE SUPPLEMENT TO THE WESTERN UNDERWRITER. 





16 
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Che Hite Anderwriters Supplement 


70 THE WESTERN UNDERWRITER 


PRRAOD A Re Bo 





CHICAGO AND 
CINCINNATI 





JULY 12, 1906 


Subscription to the monthly issue con- 
taining the Supplement, $1.25 per year. 








NDER the New York laws stock- 
19) selling schemes cannot be operated 

in that state after Jan. 1. The in- 
surance laws of some of the other states 
are almost as strong on this point. In 
still other states, where insurance com- 
missioners have considerable discretion- 
ary power, they are using it to put a 
stop to these practices. Other commis- 
sioners who now have not the power to 
stop them entirely are looking into 
them closely and will recommend neces- 
sary changes in the law. 

Special contracts are being hit even 
harder than stock-selling schemes and 
will be driven out entirely before long. 
The tontine system is in a rapid decline. 
The various devices which have been 
subject to abuse have fallen into disre- 
pute and must disappear. Life insur- 
ance henceforth is going to be a pretty 
clean business, and the clean man will 
be the one who will thrive under the 
new . regime. 

+ + 


But it will require something more 
than merely being clean to get along. 
The men who will make a fair income 
in future must be students of the busi- 
ness. Heretofore standard companies 
have paid such high commissions that a 
man of mediocre ability could make a 
living if he kept the money for the work 
he did. Now commissions of many com- 
panies are to be cut, general agents no 
longer can carry their new men for a 
time, as in the past, and the men who 
engage in life insurance work will have 
to make good from the start or starve 
out. This added difficulty of getting a 
foothold will elevate the standard of the 
profession just as the stricter require- 
ments of admission have raised the stand- 
ard of law and medicine. It will no 
longer be sufficient for a man to get a 
rate book and a_ twenty-payment life 
sample policy and go out and talk the 
same thing to every man he canvasses. 
The successful agent, even more than 
in the past, will be obliged to diagnose 
the case of his prospect, so to speak, 
and then prescribe to meet his needs. 
He will point out to the assured more 
fully the adaptability of the policy he 
is presenting to changed conditions. 
He will figure with the prospect as 
to the forms in which he should have 
his insurance so that he can best adjust 
it to meet the needs of his family and 
himself. 


+ + 

Owing to the foolish talk that found 
much space in newspapers last year, 
many persons are of the opinion that life 
insurance rates are going to be lower. 
Undoubtedly the cost of life insurance 
in many companies will be reduced as 
soon as the effects of the Armstrong 
laws are felt in the way of enforced 
economies, but there is no_ likelihood 
that the premium rates will be reduced. 
It is much more likely that several com- 
panies will raise them somewhat. This 
wrong impression furnishes those who 
hold it another excuse for putting off 
the taking of life insurance. Whether 
it will have a final effect of popularizing 
low-priced insurance is a question. 

There is room for such insurance. 
Thousands of men with families of small 
children take fraternal insurance be- 
cause it is within their means, although 
they look upon it as only temporary pro- 
tection. In many of these cases it is 
useless for the agent to tell them that 
the net cost of old-line insurance is low 
if one keeps a policy in force for say 





ten years and then takes the cash value. 
They have not the money to invest that 
way. What they want is renewable 
term insurance, or, at any rate, con- 
vertible term insurance, so that they 
can have a large amount of protection 
for a few years, while their children 
are small, and then let it drop without 
such loss if they no longer feel they 
need it. Fraternalism has found favor 
largely because of its cheapness. Some 
old-line companies appear to have an 
antipathy to low-rate insurance, but it 
has its place. . 


The day of the “cheap” fraternal is 
passing. Superintendent Vorys of Ohio 
reports that since that state enacted a 
law two years ago, providing that all 
new orders organized or admitted to 
that state must require adequate rates, 
no new society has qualified for a license. 
Other states will enact similar laws in 
time, and no more “cheap” concerns 
will be able to enter the field. For sev- 
eral years the older orders have been 
going through the process of advancing 
rates. It has almost torn some of them 
to pieces, but they had to do it or break 
up. If statute law does not compel 
others to take a similar course natural 
law will. 

Commissioner Host of Wisconsin, who 
has perhaps shown as friendly a spirit 
toward fraternal orders as any insurance 
supervisor in the country, has come out 
with recommendations for fraternal laws 
in Wisconsin which seem to obviate 
many of the difficulties encountered in 
advancing rates and at the same time 
go a long way toward making fraternals 
strictly safe. Mr. Host proposes that 
after a certain date all fraternals organ- 
ized in Wisconsin and admitted to the 
state shall be obliged to have an ade- 
quate scale of rates, say American Ex- 
perience 3% or 4 percent net; that after 
a certain date, somewhat further dis- 
tant, all fraternals already licensed in 
the state be compelled to adopt adequate 
rates for new members; that there be 
an annual accounting of surplus, and 
when it is sufficient, one or more as- 
sessments be passed; that the funds of 
members on adequate rates and those on 
inadequate rates be kept separate, and 
that members on inadequate rates be 
permitted to change to the other class 
at attained age without medical re- 
examination. 

+ + 


This appears to be about as fair to 
everybody as any plan that could be 
devised. It would put fraternals on a 
safe basis with the minimum amount of 
jar and friction. It protects the old 
societies from upstart concerns with low 
rates and the young ones from old ones 
with low rates. It leaves it optional with 
old members to continue on the present 
inadequate rates or make their insurance 
sure. By separating the funds of the 
two classes of members it prevents the 
assets of those paying adequate rates 
from being used to make up deficien- 
cies in the other class. 

There is one serious defect in this 
proposed law, however. It should pro- 
vide that the reserves on the policies of 
the adequate rate class should be de- 
posited with the state in securities ap- 
proved by a commission composed of 
state officers—say the governor, commis- 
sioner of insurance and state treasurer. 
Should such a law as that proposed by 
Commissioner Host be enacted, it would 
result shortly in the larger fraternals 
having reserves amounting to many mil- 





lions. The men at the head of many 
of the fraternals are not of the caliber 
to be trusted with the handling of such 
large sums without close supervision. 
Even admitting that they are all honest 
—which is too large an admission in 
view of the way some fraternals have 
been started and conducted—in many 
cases they are not men of large enough 
experience in financial affairs. If the 
fraternals want men who are really 
competent to manage such large financial 
concerns they will have to pay for them, 
and the cheapness of fraternals will 
largely pass away. Honest men of less 
experience, however, can handle large 
funds if there is a reviewing body of 
high standing. A provision of this char- 
acter should be incorporated in the pro- 
posed ee 


The representatives of regular life in- 
surance companies may as well conclude 
that fraternalism is here to stay. It fills 
a want with a certain class of people that 
regular life insurance does not touch. 
There is a great class of moderate cir- 
cumstances who are just as provident 
and just as desirous of protecting their 
families as the wealthy people. At the 
same time they have social wants which 
they cannot gratify by means of the 
great societies like the Masonic order, 
but which they can gratify through the 
less expensive medium of the fraternal 
insurance order. It is the duty of good 
citizens to forward any movement for 
the safeguarding of the orders in which 
so many thousands of their fellow citi- 
zens afe endeavoring to protect their 
families. It will be a good thing for life 
insurance generally when the fraternals 
are placed on a strictly safe basis. 

Life insurance men need have no fears 
that this would put them out of business. 
There is a great class, growing larger 
every year, of people to whom frater- 
nalism does not appeal at all. They 
have their own clubs, secret orders and 
other social organizations, and their life 
insurance is an entirely distinct propo- 
sition. There are thousands of others 
who will not take insurance of any kind 
without the utmost urging, and the 
agent who does the work will get them. 
Furthermore, the great difference in 
cost between old-line and fraternal insur- 
ance will almost disappear if fraternals 
are put on a legal reserve basis and 
fraternals cannot then appeal to any- 
body on the ground of mere cheapness. 

+ + 

There is little doubt that a battle royal 
will be fought this fall between the pres- 
ent administrations of the Mutual Life 
and New York Life on the one side and 
the International Policyholders Commit- 
tee on the other. On or before July 18 
the “administration” candidates for trus- 
tees of the two companies will be named 
and by September 18 opposition tickets 
will be placed in the field. 

All old proxies, including those ex- 
ecuted last spring, are void under the 
law. Only those secured between Oct. 
18 and Dec. 18 will be available. During 
that two months there may be expected 
the greatest rivalry between the repre- 
sentatives of the present administrations 
and those of the policyholders’ organiza- 
tions. There is no doubt that the admin- 
istration will seek all the assistance pos- 
sible from the agency forces of the two 
companies, while the International Pol- 
icyholders Committee will have the as- 
sistance of many local organizations of 
policyholders. d 

The personnel of the International 





Policyholders Committee was announced 
a few days ago and is of a character 
to command the confidence of the policy- 
holders of the two companies. The list 
is as follows: 


Governor N. B. Broward of Florida. 
Governor N. C. Blanchard of Louisiana. 
Dr. eee H. Conwell of the Baptist 


Railway Conductors of Iowa. 
al Gibbons of the Roman Catholic 


Harlow N. Higinbotham of Illinois. 
Governor J. A. Johnson of Minnesota. 
. A. Lash, K. C., of Canada. 

Nicholas Longworth of Ohio. 

Frederick B. Neideringhaus of Missouri. 

Samuel Newhouse of Utah. 

Fremont Older of California. 

Bishop Charles C. McCabe of the Meth- 
odist Episcopal church. 

Richard Olney of Massachusetts. 

Governor 8S. W. Pennypacker of Penn- 
sylvania. 

Judge Alton B. Parker of New York. 

Governor Henry Roberts of Connecticut. 

Colonel A. M. Shook of Tennessee. 

Charles Emory Smith of Pennsylvania. 
— Benjamin F. Tracy of New 

ork. 

Thomas B. Wanamaker of Pennsylvania. 

Henrich Wiegand of Germany, nomi- 
nated by German committee and represen- 
tative of English and French committees 
which are in course of selection and will 
be announced later. 


Samuel Untermyer of New York is 
general counsel; Seymour Eaton of Phila- 
delphia, secretary, and G. R. Scrugham of 
Cincinnati, organization mapager. Rich- 
ard Olney is ss. 


By most life insurance men the ex- 
cuses made by the Michigan Mutual for 
not submitting to all the requests of the 
Wisconsin investigating committee will 
be regarded as weak. The main reasons 
given by the company are as follows: 

“There is objection on the part of the 
company to furnishing this scale of 
dividends on account of the labor in- 
volved and also on account of its be- 
coming public property and coming into 
possession of competing companies, who 
might make unfair selections against the 
company for use in the field. 

“The proper place to obtain informa- 
tion regarding this company is here in 
our office, where the books and papers 
are located. It is an easy matter to for- 
mulate a mass of questions, technical and 
otherwise, to ask an insurance official 
upon the witness stand, but it is a very 
difficult thing for him to answer them 
intelligently without the aid of proper 
data and time to consider the subject 
involved. This is taken advantage of by 
sensational newspaper writers, who per- 
vert statements to the great damage of 
the business. In our opinion, it is time 
enough for such publication after an ex- 
amination has been concluded.” 

The Michigan Mutual, a stock com- 
pany, has built up its business largely on 
the deferred dividend plan. What divi- 
dend settlements it is making it evi- 
dently prefers not to tell the public. 
Now when its plant is established it 
expresses its intention to write nonpar- 
ticipating insurance only in the future. 
In the course of years the participating 
business will all go off the books and 
the stockholders will own the entire 
plant. 





GATHER YE ROSES 


Our cover de$ign thi$ month i$ $ug- 
ge$tive of the Harve$t of Ro$e$ that may 
be gathered during June by tho$e agent$ 
who will ignore the thorn$ of oppofition, 
carelesgnes$ and general unwillingne$$ 
on the part of the public to di$annex it- 
$elf from the price of protection—The 
Fieldman (Penna. Casualty). 
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DISCUSSION OF INDIANA 
STOCK-SELLING SCHEMES 


Indianapolis, Ind., July 10—(Special 
Correspondence.)—The pot is commenc- 
ing to boil in Indiana, and a whole train 
of developments is expected to follow 
the investigation that is being made of 
the stock-selling schemes, of which the 
State Life has been the chief pusher and 
originator. Twenty-one companies have 
so far been projected in Indiana, and 
with one or two exceptions the State 
Life is the model for all of them. In 
each of them, mixed with the regular 
insurance proposition, is a liberal dose 
of “blue sky,” which seems so tempting 
a bait to Indiana people. Prominent busi- 
ness men are the first to be caught by 
the alluring estimates, and their example 
is followed by lesser folk who are will- 
ing to rely on their judgment. 

% 





The State Agency Company, which has 
the general agency of the State Life for 
Indiana and Illinois, is capitalized at 
two millions of dollars, one million of 
which is to be paid the State Life for 
the contract. The stock is in $25 shares 
and at first sold at a premium of $15, or 
at $40 per share. It has now soared to 
$60 a share and an investor who bought 
at $40 asked the writer in good faith 
whether he had better sell at $60 now 
or hold for another rise. The agency 
company’s contract is for 80 percent the 
first year and continuous renewals of 7%4 
percent, and this contract for the states 
of Indiana and Illinois is held to be 
worth $2,000,000. The startling fact is 
that people are buying this stock and 
that over $590,000 in real money has 
been paid in. That this much money 
can properly be used in development 
work of a life company in two states, 
with the regular commissions already 
provided for, will appeal to the average 
insurance man as preposterous. 

In every device of doubtful propriety 
there is always carefully included a plan 
to give it a phase of legitimacy, but an 
analysis will invariably show this to be 
a bungling imitation and to have been 
set up for effect. 


Deputy Rittenhouse of the Colorado 
insurance department is the self-ap- 
pointed analyst of the stock scheme, and 
is likely to prove its Nemesis. He is 
here, all the way from Colorado, to 
probe its inner workings, and he thinks 
he will be able to prove by logical proc- 
esses that it is not a legitimate proposi- 
tion. He does not intend to act upon 
impressions or opinions, but will have a 
reason for everything he does. He is 
accompanied by Actuary Wolfe of New 
York, who is attending to the technical 
part of the work of investigation. Not 
only will the stock scheme be looked 
into, but the special contracts, of which 
there are understood to be many series 
in the State Life, + sa receive attention. 


These two plans are interwoven and, 
while widely different in form, are de- 
signed to accomplish the same ends. 
There is one marked difference, however, 
between them. The life insurance com- 
pany disclaims moral or legal responsi- 
bility for the estimates and statements 
put forth by the agency company. With 
the special contract the life company is 
directly identified and there is no chance 
to escape responsibility for estimates or 
any failings of the scheme. The agency 
company sells its stock under extrava- 
gant estimates, and yet, to an insurance 
man, there is not a single tangible thing 
of value on which to base an investment, 
nor can any use for the money after 
it is paid in be seen. Should the State 
Agency Company, for instance, spend 
$1,000,000 in the development of busi- 
ness in Indiana and Illinois, such de- 
moralization would ensue as would de- 
bauch the entire oe. 


Judging from his preliminary ruling, 
which was given out in May, Deputy 
Rittenhouse will probably proceed on the 
theory that the agency company violates 
the rebate laws and also that it is against 





public policy. Just why the agency work 
in connection with an insurance company 
should be conducted by a subsidiary cor- 
poration any more than the banking and 
investment department or the actuarial 
or executive work it would be interesting 
to know. Feeling in Indiana among 
the regular life insurance men is running 
high and not a few of them do not hesi- 
tate to dub the agency device as a “gold 
brick” pure and simple. Its justification 
is that it is the outgrowth of evils long 
existent in the business, but which now 
seem in a fair way to be rooted out. 


On the success or failure of the State 
Life’s various agency companies depend 
that of nearly all the twenty-one Indiana 
companies as at present conducted. How 
important this matter is may be judged 
by the amount of business that is being 
written by special contract and in con- 
nection with stock. The Lafayette Life, 
which operates a combined agency com- 
pany and special contract scheme, is re- 
ported to be writing a million a month 
in Indiana. The other companies will 
average two or three millions a year. 
Some of the queerest developments of 
life insurance plans are found among 
these newercompanies. For instance, the 
Commercial Life, a purely mutual com- 
pany, under the law, will write only non- 
participating policies. It has given its 
agency company, capitalized at $200,000, 
a continuous contract of 10 percent re- 
newals and 80 percent first year’s com- 
mission. 


The Indiana insurance department has 
always been notoriously weak and ineffi- 
cient, and it appears to have let schemes 
of all kinds run rampant. The American 
Mutual Life of Elkhart, a graveyard 
concern, which went out the other day, 
had been a disgrace to life insurance for 
years. It was finally closed up through 
a suit which was brought against it. The 
insurance department’s excuse is that it 
has no authority to act. Its position is 
in striking contrast to that of the Colo- 
rado department, in the State Life matter, 
which took what action it thought right 
and advised the company that its stand 
was open to review by the supreme court. 
The Indiana companies operating under 
the 1899 law are all at least solvent, as 
their reserve is deposited with the state, 
but, aside from this, the fact that they 
are under the “supervision” of an insur- 
ance department adds but little to the 
strength of their position. The case of 
the American Mutual shows that the 
Indiana department is either incompetent 
or ignorant, or that it is working under 
a mighty poor set of laws. If the latter, 
the legislature at the coming session has 
an imperative duty to perform. 


THE OTHER MAN’S GOODS 

There are many who do not seem to 
have learned that attacking the other 
man’s goods is not only a waste of time, 
but positively an injury to your own ar- 
gument. 

I once knew a _ high-priced photog- 
— who was continually having it 
told him that a competitor down the 
street took cabinets at about half his 
price. He never lost his patience. He 
would say pleasantly, “Yes, that’s true, 
and I guess he does pretty fair work for 
that money.” In four cases out of five 
the customer would conclude that the 
high-priced photographer must be a high- 
grade man, and that his work was worth 
the difference in price. 

Not only that, but a customer resents 
your attack on the other fellow, when he 
is not there to defend his goods. Human 
nature likes fair play. 

Tell people that the other man’s claims 
may be true for all you know, that his 
machine or his goods have merit, you 
suppose. Then tell your own story. 

Liberality is often the finest example 
of business sagacity—The Bookkeeper. 


The first quality vital to leadership is 
boldness. Most men are timid and can- 
not go ahead. They are afraid to ven- 
ture. They do not have courage enough 


even to introduce themselves to a 
stranger. ey are afraid of men—Se- 
curity Agent. 





TAKING TOO BIG A FIELD 
RESULTS IN HEAVY LAPSES 


The following, from a review of the 
work of the Modern Woodmen of 
America for 1905, contains food for 
thought for company executives and gen- 
eral agents: 

There were 39,338 members who lapsed 
their certificates. A study of the lapse 
rate table is a most interesting one, as 
showing the different conditions existing 
in the thirty-nine states and _ territories 
comprising the jurisdiction of Woodcraft. 
It is noted that in the states where there 
has been the greatest activity there has 
been the lowest percentage of lapses, In- 
dian Territory having an average lapse 
rate of only 21.58 per 1,000 members, which 
was the lowest in the jurisdiction. The 
next state having a low lapse rate was 
Illinois, with an average of 28.28 per 1,000; 
the state having the highest lapse rate was 
Kentucky with 245.26 per 1,000. In this 
connection, however, we should state that 
conditions are now rapidly changing in 


Kentucky. Greater enthusiasm is being 


manifested, and we expect the lapse rate 


for this year to be much less. 

Lapses are the bane of the life in- 
surance business. Everybody loses by 
them. The company, which has paid 
more for the business than it was worth 
for one or two, or perhaps four years, 
must now buy more business at a loss 
to replace what has lapsed, and it loses. 
The general agent, who has given the 
solicitor the whole of his first year’s 
commission, and possibly commuted a 
renewal or more than one, is a loser. 
The solicitor does not lose so much as 
the others unless he is under a renewal 
contract, but even he has sustained a 
loss in that the assured is almost sure 
to be “sore” on life insurance after he 
has put his money in it and lost it. 
Of course, the assured loses, as he has 
paid life or endowment rates for one or 
a few years of - insurance. 


The Woodmen of America find that 
the lapse rate is heavy where activity 
is wanting. Undoubtedly, the compa- 
nies find the same thing, and so do 
general agents. To keep business on the 
books for the first few years after it 
is written requires continual cultivation, 
and that requires active men at work. 
Still, young companies enter the field, 
and the first thing they do is to seek 
admission to a dozen or twenty states, 
scattered all the way from Alabama to 
Washington. In some instances they 
doubtless have their plans well matured 
for handling all this territory, but too 
frequently they are induced to spread 
out because some man wants a state 
agency, and he looks like a good man. 
There are companies now that have fol- 
lowed this plan, whose executive officers 
admit that a great mistake was made; 
and recently there has been given the 
brilliant example of an old company, 
the Washington Life, withdrawing from 
a number of states, in which it had a 
large business in force, because the new 
management, which is wiser than its 
predecessors, sees that a mistake was 
made in ever entering some of this dis- 
tant territory, and it does not propose 
to go on making a mistake by remaining 
there. 

og 


It is great temptation to a young com- 
pany, hungry for business, to have of- 
fered to it the services of a man who 
can produce a quarter of a million or 
perhaps a million a year with the aid 
of the agents he controls, but who is 
located in a state far distant from the 
home office and possibly from any other 
state where the company does business. 
The company yields to the temptation, 
enters the state, appoints him state agent, 
commences to get a large business, and 
is delighted. Trouble arises, and he 
quits, or some other company makes 
him a larger offer, or he dies. The com- 
pany has a few hundred thousand or a 
million or two in force in the state, and 
nobody to look after it. Perhaps it can- 
not find the right man for years. The 
business is not cultivated and the lapse 
is heavy. In two or three years the 
company has practically nothing to show 
for the business it did there except a 
fine list of ex-policyholders, most of 
whom, -for some unaccountable reason, 
feel that it did them some kind of an 





injury. In case a new man enters that 
field after an interval, the chances are 
the old lapsed policyholders will do him. 
more harm than good. 


Had the company kept out of that state 
until it was reached in the gradual ex- 
tension of its plant from the home office 
outward, it would have been differently 
situated. If the general agent on the 
outpost died or resigned, it could at any 
rate annex his territory to that of an 
adjacent general agency temporarily and 
have the collections looked after and 
enough new business written to keep the 
name of the company alive. 


On a smaller scale, general agents 
make the same mistake. Too frequently 
one takes a territory entirely too large 
for his capital or his capacity. About 
a year ago Charles D. Norton, manager 
of the Northwestern Mutual for Illinois, 
voluntarily relinquished nearly the whole 
state, retaining only Chicago and a ter- 
ritory across the north end of the state, 
although he had a_ good organization 
throughout the old field. Last year he 
wrote more business in his contracted 
territory than he ever had done in the 
entire state before. 

< 


This was an example of a wise con- 
traction of territory and concentration 
of energy on a small field. But too 
often general agents do just the oppo- 
site. Given Illinois, they seek to plant 
agencies all the way from Freeport to 
Cairo. They spend time and money 
traveling, appoint numerous agents, lose 
80 percent of them in two years, unless 
they continually are looked after, at 
heavy expense, and in a short time have 
a few agencies scattered all over the 
state, and policyholders here and there 
left to lapse for want of attention. Be- 
cause they have a good agent at Spring- 
field, Peoria and East St. Louis, they 
do not feel that they can afford to give 
up the southern part of the state, and so, 
like the dog in the manger, they hold 
on, do almost nothing with it and pre- 
vent the company from placing anybody 
in it who will develop it. 

“ 


Had they confined their efforts to Chi- 
cago, or, if for some reason, it was not 
a favorable field, avoided it and taken 
a few good counties west of it and built 
up a compact agency force, they could 
have made the company a factor in the 
community, have written more business 
at less expense and kept their business 
on the books. 


The same principle applies in a still 
smaller way to solicitors. They often 
scatter their fire over two or three coun- 
ties, when they would much better con- 
fine it for several years to as many 
townships. The industrial companies, 
which understand the effective manage- 
ment of agencies better than anybody 
else in the business, long ago put a 
stop to this practice in the large cities. 
There the concentrated their debits, and 
one agent has only four or five city 
blocks in which to do all his work year 
in and year out. Such severe concen- 
tration is not applicable to the ordinary 
business, but the same principle, rea- 
sonably applied, would work frequently 
to the great advantage of the soliciting 
agent. It would cost him nothing to 
learn from the wisdom of the Metro- 
politan and the Prudential, and it would 
mean dollars in his pockets. 





GROWTH OF ENDOWMENT BUSINESS 


The growth of endowment insurance !s 
marked. In 1878 there was 14.2 percent 
of the total amount of insurance in 
force on the endowment plan. In 1887 
this ratio had reached 23.2 percent. Then 
it kept at a steady gait, keeping from 
22.2 to 288 until 1897. Since then the 
ratio has increased until 1904 it was 
26.8 percent. ‘ 

The ratio of whole life policies to 
amount in force was 82.2 in 1878 In 
1885 it had run down to 74.9, and in 
1904 was 65 percent. The sharp de- 
crease began in 1899. 
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ASSURED GETS EQUIVALENT; 
OF PREMIUM PAID BY HIM 


(By J. H. Nitchie, Consulting Actuary, 
Chicago. 





The question has been asked why, in 
case of death, the holder of a higher 
rate policy should not receive more con- 
sideration than if insured under a cheaper 
form. For instance, under a policy for 
$1,000 on the 20-payment life plan, at 
age 35, the insurance company has re- 
ceived the net annual premium (Amer- 
ican Experience 3% percent) of $27.40, 
being $7.49 more than under the ordinary 
life plan; yet in case of death, in either 
case, the holder receives $1,000, no ad- 
ditional consideration being given to the 
policy on which the larger premium has 
been paid. This appears to some an un- 
fair discrimination against the 20-payment 
life policy, its holder considering that he 
has received nothing for the additional 
premiums. e 


If this is a just criticism, it is even 
more so in the case of a 20-year endow- 
ment policy, from which the company 
receives an annual premium of $40.12; 
in the case of 15-payment or shorter term 
policies the apparent discrimination is 
more noticeable. The objector may be 
told that the higher premium is paid for 
additional benefits, but the plausible an- 
swer is that the insured did not live to 
receive those benefits, or did not, during 
his life time, exercise the options neces- 
sary to secure the guaranteed privileges; 
this objection is in line with a criticism 
which has been offered as to all forms of 
life insurance, implying that the com- 
pany should not retain compensation for 
a contingency which has not become a de- 
termined liability, that because the insured 
has not died, the company should, on sur- 
render of a policy, return all premiums, 
even with accrued + aaa 


In what follows an attempt is made to 
analyze several forms of insurance, and 
to show that an adequate consideration 
is given in every case, whether the in- 
sured lives or dies. 

Under the ordinary life policy the in- 
surance company receives an annual pre- 
mium of $19.91 which the insured has to 
pay every year during his life. The pre- 
miums on such a contract become burden- 
some during the later years of life. De- 
siring to provide relief from this burden, 
application is made simultaneously to this 
or to another company for a deferred 
annuity of $19.91, to be paid in annual 
instalments during the life of the appli- 
cant, beginning 20 years from the date of 
his application. Under this policy the 
annuity company practically agrees to 
pay his premiums to the life insurance 
company after the expiration of 20 years; 
for this annuity policy the company must 
receive a net annual premium of $7.49 
during these 20 years. As in the case of 
all annuity policies, he takes this under- 
standingly, knowing that if he dies in the 
interim, there will be no return for the 
premiums which he has paid to the an- 
nuity company. The assurance of future 
relief, to be enjoyed only in case of 
his surviving 20 years, is regarded by 
him as a full equivalent for the consid- 
eration which he is to pay the company. 


In this illustration it is assumed that 
the life insurance and the annuity may 
e granted under separate policies and by 
different companies. The conditions are 
not changed, if we assume that one com- 
pany combines the two agreements in one 
policy; thus we have a 20-payment life 
policy under which the company, in con- 
sideration of the combined premium of 
$27.40 (the sum of $19.91 and $7.49), 
payable during the first 20 years, agrees 
to insure for the whole term of life. 

In the case of an endowment insurance 
Policy, the conditions appear to be some- 
what changed. It is generally recog- 
nized, by those familiar with insurance 
contracts, that this is a combination pol- 
icy, its elements being a 20-year term in- 
Surance, under which $1,000 is payable 
only in case of death within 20 years, 
and in a pure endowment for $1,000, pay- 





able only in case the insured survives the 
20 years; the net premiums for these 
benefits are respectively $10.80 and $29.32, 
making altogether the endowment insur- 
ance premium of —— 


It is claimed, however, that the endow- 
ment element in this form of policy is 
not insurance but pure investment, and 
that, in case of death, the holder of such 
a policy loses all that he has paid in ex- 
cess of the premium for term insurance. 
Much has been made of this alleged in- 
equity by promoters of investment bond 
schemes, which have lately been so promi- 
nently before the public; on the other 
hand, these investment bonds have been 
recommended as including no life con- 
tingency. It may be well to compare the 
benefits, secured by the accumulation of 
the pure endowment premiums, with re- 
sults obtained from investing annual de- 
posits of equal amount, at the same rate 
of interest, but subject to no life con- 
tingency. Thus if the company receives 
from each holder of a pure endowment 
policy, while living, $29.32 a year (the 
net 3% percent premium), the accumu- 
lated fund at the end of 20 years will be 
just sufficient to pay $1,000 to each sur- 
vivor. If, however, this same amount, 
$29.32, be paid annually on each contract 
every year during the full 20 years, and 
the fund invested at 3% percent per an- 
num, with the understanding that these 
accumulations are to be repaid at the end 
of 20 years upon all the contracts 
whether the original investors be living 
or dead, each — receive only $858.12. 


Thus the benefits from a pure endow- 
ment is the assurance that, in case of sur- 
vivorship, a larger sum will be paid than 
could be secured from ordinary interest 
accumulation. This assurance is the 
mathematical equivalent of the premiums. 
By the payment of $10.80 additional not 
only is this assurance maintained, but 
there is a further guarantee that the 
amount invested is more than secured by 
the temporary insurance of $1,000; 
whereas, in the simple investment trans- 
action, the investor would at any time 
receive only the money actually paid with 
interest. 


There are other phases of this subject 
which it may be interesting to analyze. 
In the above illustration and in those 
which follow net premiums are employed, 
being taken from the 3% percent Amer- 
ican Experience tables at age 35. The 
holder of the annuity policy, suggested 
in the first illustration, would, upon 
reaching age 55, enter upon the enjoy- 
ment of his annuity of $19.91 per annum. 
In order to meet these payments, the 
annuity company should then have in 
hand a fund of $255.40, the present value 
of such annuity according to the annuity 
tables. By paying to the company a net 
annual premium of $7.49, an applicant 
aged 35 is creating a pure endowment 
fund of $255.40, available only in case of 
his surviving to age 55. Returning again 
to the assumption that the annuity and 
insurance contracts have been issued by 
one company and combined in one con- 
tract, this $255.40 is added to the reserve 
value of the life insurance. Thus the 
twentieth year’s reserve on an ordinary 
life policy, as shown by the tables, is 
$310.75; adding $255.40 we have $566.15, 
which is the twentieth year’s reserve for 
the 20-payment life policy; or, referring 
to the single premium tables, it is the 
single premium, at age 55, for $1,000 of 
full-paid life insurance. Either of these 
assumptions will be recognized as meet- 
ing the conditions of the transaction. 

In like manner, other reserve values 
may be regarded as pure endowments. 
Under the 20-year term policy, for which 
the annual premium is $10.80, the fund 
is exhausted by the end of 20 years. We 
then have no reserve value, as there are 
no further obligations of the company 
to be-satisfied; for benefits beyond that 
term, premiums for the attained age (55) 
must be paid, unless a reserve sufficient 
to reduce these has been accumulated. 
Under the ordinary life policy, at a pre- 
mium of $19.91, the reserve at the end 


of 20 years is $310.75; this may be re- 





garded as a pure endowment, at a net an- 


nual premium of $9.11, which is seen to 
be the exact difference between the ordi- 
nary life and 20-year term premiums; 
and the reserve so provided ($310.75) is 
in its turn the value, at age 55, of a life 
annuity of $24.22, covering the difference 
between the premiums for ages 35 and 55 
($19.91 and $44.13 respectively). : 

We have already found that the addi- 
tional reserve and premiums for a 20- 
payment life policy may be computed in 
the same manner; the annual premium 


for a 20-year endowment policy may also 


be obtained, from either of the other 
premiums, by adding the annual premium 
for an amount of pure endowment equal 
to the difference between the respective 
reserve values and the amount payable 
under the — 


It will be seen that the choice of higher 
or lower rate policies is a question of ex- 
pediency rather than equity. The insur- 
ance company, whatever the plan, re- 
ceives in every case only the math- 
ematical equivalent of the obligation as- 
sumed, upon the risk of either life or 
death. The applicant must decide 
whether he wishes to insure against the 
contingency of living as well as against 
that of dying. In the latter case, that of 
pure life insurance, he is insured against 
a calamity; this relieves a life insurance 
contract very largely from the objection- 
able character of a wager; but, in the 
case of annuities and pure endowments, 
there is an insurance against survivorship 
or against financial burdens which nat- 
urally attend survivorship. An_ early 
death, which cuts off the annuity or en- 
dowment, involves not only the calamity 
of death, but the loss of the considera- 
tion already paid for the assurance of 
future benefits. Long life is not usually 
considered a calamity but is preferred, 
even with its attendent burdens; the re- 
lief from life’s burdens, which comes 
with death, is seldom accepted as a com- 
pensation for that calamity; the consid- 
eration already paid for relief from 
future burdens is even considered a 
waste, in the absence of tangible benefit; 
hence arise such questions and objections 
as those considered above. In regard to 
fire insurance few of these misconcep- 
tions are entertained; the mere agree- 
ment to indemnify against damage, which 
may never be incurred, is accepted as an 
adequate consideration for the premiums 
paid. 

> 


In the above illustrations policies for 
the term of 20 years have been consid- 
ered. The same method of analysis may 
be applied to policies for 15 years or 
other terms; thus the net annual pre- 
mium for 15-year term insurance is $9.95, 
which is exhausted by the theoretical 
mortality during the term of the policy, 
leaving no reserve value at its expira- 
tion. If the difference ($0.95) between 
this and the ordinary life premium be 
accumulated as a pure endowment pre- 
mium for 15 years, it will create a fund 
of $219.15, which is the fifteenth years’ 
reserve value on an ordinary life policy. 
Again, accumulating the difference 
($13.14) between the ordinary life pre- 
mium and the 15-payment life premium 
($33.05), we create a pure endowment 
fund of $280.34, which is in turn the 
value or single premium, at age 50, for 
a life annuity of $19.91. In other words, 
it is the accumulation of this fund which 
enables the company to dispense with the 
payment of all premiums after the fif- 
teenth year. Adding this $289.34 to the 
ordinary life reserve, makes a total of 
$508.49, which is the reserve value for 
the 15-payment life policy, and is also 
the single premium at age 50 for $1,000 
of full-paid life insurance. The further 
addition to this annual premium of $22.32 

ives us the 15-year endowment premium, 

55.37. This difference accumulated as a 
pure endowment premium for 15 years 
creates a fund of $491.51; which added 
to $508.49 makes the total amount, avail- 
able in case the insured survives, $1,000, 
and fulfills the conditions of the endow- 
ment insurance policy. Similar combina- 
tions of these various elements might be 
illustrated, but they would involve too 
much of tedious detail. 

An extreme case, involving commuta- 





tion of annual premiums, is that of the 
single premium policy. We have seen 
that the premiums payable for life may 
be regarded as an annuity and may be 
commuted, by methods illustrated above, 
into annuities for larger amvuunts pay- 
able during shorter terms. Such an- 
nuities may also be commuted into single 
premiums; thus the single premium for 
life insurance, at age 35, is $370.55, which 
is also the present value or single pre- 
mium for a life annuity of $19.91, or for 
a 20-year annuity of $27.40, or for a 15- 
year annuity of $33.05, these being the 
annual premiums for the ordinary life 
and limited payment life plans. In like 
manner the single premium at age 55 
($566.15) is also the present value or 
single premium for a life annuity of 
$44.13, or for a 20-year annuity of $48.70, 
or for a 15-year annuity of $5§.71, these 
being the annual premiums at age 55 for 
the corresponding plans of life insurance. 

As above stated, it must be remem- 
bered that, for purposes of illustration, 
net premiums have been employed. 
These of course are not the office pre- 
miums for which such benefits could be 
purchased, and which inelude an addi- 
tional element of expense loading. 


ABUSE OF SYSTEM A SERIOUS 
MENACE TO AGENTS’ PROGRESS 


At a convention of Travelers agents 
Vice-President Way said: “Cultivate 
industry, because upon this the success 
of system absolutely depends.” That 
is advice many agents need to take to 
themselves. In the past few years more 
has been heard about system than in a 
generation previous. A prominent mag- 
azine is published on that subject, and 
hundreds of articles in other papers 
have appeared recently. This is the age 
of system. 

But like all good things system may 
be overdone. A certain amount of it 
is necessary for every life insurance 
agent, but the danger lies in his de- 
voting so much time to the system 
that he has not enough left to work 
under it. 

Unfortunately for many agents, they 
do not like to solicit. Some positively 
hate it. Perhaps they would do better 
to go into some other business, but 
many have no opportunity to make a 
change that appears advantageous. These 
men are likely to invent excuses for 
not soliciting. They try to fool them- 
selves into being satisfied because they 
are busy. To invent and work a system 
is one easy avenue for getting out of 
real work. A man can often compro- 
mise with his conscience by spending 
hours hunting lists of prospects in mar- 
riage notice and birth columns of news- 
papers and by a study of the city di- 
rectory and more hours in arranging 
them on cards with all available data 
for future use. He takes good daylight 
for this work, telling himself that he 
is getting splendid material to work on, 
when in his heart he knows that the real 
motive was to get out of soliciting for 
the time being. His real endeavor is to 
put off the evil hour when he must go 
out and tackle prospects. 

A man gains nothing by this dishon- 
esty to himself. Unless he is past re- 
demption his conscience will not let him 
enjoy himself. He. knows that list of 
prospects is of no use whatever to him 
unless he works them. He has made 
system a subterfuge. He has abused a 


good thing. He has yielded to his own 
weakness and become weaker. He has 
made the actual work of _ soliciting 


harder by putting it off and dreading 
and hating it. He would better throw 
his card index in the waste basket and 
go to work; but better still he would 
use it legitimately, for it is a good 
thing when not abused. 





The planning of things, and the sub- 
sequent doing of them, is man’s chief 
business. A very small man can make 
exceedingly large plans; but it is in 
the doing of them that he is measured 
by his fellow-men.—Continental Agents 
Record 
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DECEPTION PRACTICED BY 
SOME COMPANY PROMOTERS 


One of the most serious evils in the 
life insurance business to-day and one 
which is bound to cause dissatisfaction 
and reaction in the future is the practice 
of making extravagant estimates of the 
earnings and increase in value of stocks 
of life insurance companies which are 
being promoted. In order to impress 
prospective buyers of stock, it is a com- 
mon custom for promoters to pick out a 
few extraordinary companies as examples, 
get up a prospectus showing what amount 
was originally subscribed in cash to start 
them, the amount paid in dividends, the 
amount of surplus capitalized and the 
present value of the stock and then argue 
on the line of “what has been done can be 
done again.” ° 


The favorite companies used as illus- 
trations are the Prudential, A®tna and 
Equitable of New York. The Prudential’s 
stockholders paid in $91,000 in cash, 
$1,909,000 of surplus was capitalized, the 
entire capital of $2,000,000 has paid $200,- 
ooo a year in dividends for many years 
past and the stock is now at a very high 
premium. The A®tna has shown a won- 
derful record in the matter of dividends 
to stockholders, and the sale of $51,000, 
par value, of Equitable stock to Thomas 
F. Ryan for two or three million dollars 
is sufficient proof to the average man, who 
knows little or nothing of the inside 
workings of the company, that it is a 
great money-maker oa stockholders. 





Here are three companies, all of which 
may be called old ones. The Prudential 
introduced industrial insurance in the 
United States and it and the Metropoli- 
tan almost control that class of business 
in the country now. So firm is their 
hold upon it that with the exception of 
the John Hancock and a very few small 
companies there are none others which 
have been in the business any considerable 
length of time. Many companies have 
essayed industrial business, but one by 
one the Metropolitan has gathered most 
of them in. The Prudential has made an 
immense amount of money in the indus- 
trial business, but one might almost as 
well expect to make the money out of the 
stock of a small oil company organized to 
“buck” the Standard Oil as to make 
money out of a little industrial company 
started under present conditions. Such a 
company might be a success, but the 
chances are largely against it. The Pru- 
dential, a leader in this business and hav- 
ing made its money out of it, is still less 
a fair example of the earning capacity of 
an ordinary life ae eee company. 


The A®tna, too, is peculiarly situated. 
It has been ably and economically man- 
aged. Under its constitution the economy 
enabled it to pay large dividends to policy- 
holders, while its stockholders made large 
earnings from its non-participating busi- 
ness, much of which the stock department 
got without cost from the mutual depart- 
ment, and from its very large accident 
business. It entered the accident business 
before there was the amount of competi- 
tion in it that exists now and its large 
assets have given it a prominence which 
no accident company organized now could 
get, unless its stockholders were willing 
to put up millions, The A=tna is an ex- 
traordinary company and not in any way 
a fair criterion of what an ordinary com- 
pany started now may be expected to be- 
come, . 


As for the Equitable, it never honestly 
earned more than 7 percent annually on 
the stock for its stockholders. The value 
of its stock comes not from its earning 
capacity, but from the fact that it con- 
trols the organization and the handling of 
about $400,000,000 of funds. 

Naturally promoters say nothing about 
the dozens of companies that started after 
the Civil War and failed or retired. Aside 
from the companies started within the 
past eight or ten years the prominent 
companies are the few that survived out 


of the many that started, just as the few 
great mercantile houses in any city are 
the few remaining out of many that 
at one time may have had as bright pros- 
pects as they. e 


The management of a life insurance 
company is not exempt from the laws 
which govern the management of any 
other big enterprise. Incompetence, 
slackness, bad judgment and dishonesty 
will bear the same deadly fruits there as 
in any other business. There is certainly 
no “royal road to fortune” in running a 
life insurance company or in owning its 
stock. 

In fact, life insurance stock does not 
offer the same promises of gain as most 
other kinds of business. Ordinary enter- 
prises are private affairs out of which 
the owners cannot be criticized for mak- 
ing all they can honestly. A stock fife 
insurance company doing a purely non- 
participating business is in a similar posi- 
tion, but a company issuing participating 
policies has obligations to its policyholders 
which preclude its making large profits 
for stockholders off from that part of its 
business, except in the few cases where 
the policies of the company provide that 
the company shall have the loading and 
the policyholders the savings from mor- 
tality and interest. Judging from the ex- 
perience of other companies, extravagant 
profits may not be expected from savings 
out of the loading, at any rate not for a 
long time to come. 


The organization of a life insurance 
company, when done legitimately, is just 
as honorable as the starting of any other 
useful enterprise. The unqualified con- 
demnation of young companies which is 
indulged in by certain people is entirely 
without warrant. A company started now 
by honest and competent men has good 
prospects of growing in time into a large, 
influential and beneficent institution, but 
it has not the prospect of being a mine 
of wealth to its stockholders. If it is 
started by men who are not competent 
and honorable it has no prospects at all. 

In any event promoters of life insur- 
ance companies are deceiving their stock- 
holders when they represent to them that 
they may expect to reap extraordinary re- 
wards, and this deception will bear its 
fruit in dissatisfaction, internal quarrels 
and reorganization of companies started 
on that basis. Some of them will be in 
luck if they get off as easily as that. 


TACK THESE UP 


The following are clipped from a list 
of “Dont’s” submitted by State Manager 
Boyd of Alabama, and contain some valu- 
able points. They are well worth cutting 
out to tack up in your office: 

Don’t hang round the office or street 
corners talking with other agents of this 
company. You can’t secure applications 
in that way—get out and see somebody 
who doesn’t carry a policy with us. 

Don’t try to regulate your hours for 
securing business—let the business do the 
regulating. 

Don’t be afraid of working over time 
—your salary depends on the amount of 
good business you produce, regardless of 
the time of day or night you get it. 

Don’t brag because you may hold a 
more responsible position than the other 
fellow. Bragging doesn’t .get business, 
but makes enemies—something you can’t 
use té an advantage. 

Don’t work against the other solicitors 
of this office—work with them. Even 
though your name doesn’t always appear 
as soliciting agent, this office usually 
knows who influences the business. 

Don’t misrepresent our policies—al- 
ways tell the truth. Then you won’t have 
to hesitate in describing them to the 
same person the second time. 

But do what you are told to do—just 
as you are told to do it—in just half the 
time you are expected to do it in—then 
think of something else to do in the other 
half; do it, and you won't have to worry 
about an increase in your salary.—The 
Fieldman (Penna. Casualty). 








“The wages of laziness is debt.” 





J, E. EAGAN GIVES SOME 
POINTS ON CLOSING SALES 


J. E. Eagan of the Burroughs Adding 
Machine Company gives some valuable 
suggestions as to closing sales in “Sales- 
manship.” He says many salesmen have 
the knack of talking the merits of their 
goods and answering objections; they can 
interest the prospect but often do not 
possess the ability to get the signature. 
The successful salesman must know how 
to turn the prospect’s interest to good 
account. 

Mr. Eagan says some salesmen are al- 
ways in pursuit, just like a game of tag. 
The prospect is ever in flight. Some 
men are premature in trying to clinch the 
bargain or do not divine the opportune 
moment. After a prospect has become 
convinced, all additional argument is a 
detriment and perhaps his interest cannot 
be regained. 





? 

It is possible that while the salesman 
is in the midst of a very important effort, 
a change will come over the prospect that 
tells the trained man that he has pro- 
ceeded far enovgh and needs to do the 
closing act. The prospect is satisfied and 
does not want to be surfeited. Perhaps 
the arguments need to be summed up. 
If there is a rambling dissertation and 
further attempt to give information the 
closing point will soon be passed. The 
salesman will simply bore the prospect. 

Frequently a salesman is premature in 
trying to close a sale. There may be un- 
answered objections or the confidence of 
the prospect has not been fully gained. 
It is like a lawyer making his final plea 
before the evidence is all in. All obsta- 
cles need to be removed. The salesman 
must keep his finger on the prospect’s 
pulse, so to speak, 


% 

Mr. Eagan says it is necessary to sum- 
marize briefly all the points that have 
been set forth. The closing argument 
should be calculated to remove any biased 
view and give coherence to all the points. 
It will not answer to rely.in closing a 
case on personality. It may have some 
bearing but it is necessary to have a sys- 
tematic method to fall back on. The 
salesman should keep account, in the 
course of the interview, of each favorable 
impression made or otherwise. When the 
closing point is at hand, the salesman 
has catalogued in his mind the impres- 
sions of the prospect. He does not try 





to close until all doubts and objections 
are removed. 


oo 

Mr. Egan shows that in almost every 
case the prospect has some knowledge of 
the subject at the start. He is prepared 
to admit some of its merits. No argu- 
ment on this score is necessary but the 
salesman should keep the favorable 
opinions in mind and allude to them 
in his closing remarks, as they will re- 
enforce more recent convictions. At the 
close the salesman should refer to any 
favorable admissions the prospect has 
made in such a way as to suggest that 
these were voluntarily expressed opinions. 
The salesman should refer to those points 
as if the fact had been established in the 
prospect’s mind. 

There are many customers who are 
given to disputing every point. While all 
obiections should be met and removed 
where there is a reasonable doubt, yet 
it is equally as essential to prevent a man 
from introducing spurious or unneces- 
sary objections. To do this take his 
acquiescence for granted. 


? 


In his final suggestions Mr. 
Says: 

These points are, of course, preliminary 
to the closing. When that crisis has ar- 
rived the salesman has to focus all the 
information that the prospect has pre- 
viously gained in just the manner that a 
burning glass focuses the sun’s rays, and 
by thus concentrating their heat obtains 
the required intensity. 

In closing a sale, enumerate all the 
strong points in regard to your proposition 
which you have established in’ your pros- 
pect’s mind, or which he previously ac- 
cepted as true. In doing so avoid the 
danger of total recall, which is the habit 
of going into superfluous and discursive re- 
marks. Make each point stand out clearly 
and luminously in the prospect’s mind, and 
manage to focus all the favorable impres- 
sions he has, so that each shall seem re- 
lated to the rest, and the whole proposi- 
tion shall have the strength that lies in 
unity and completeness. Systematically 
prepare his mind for the close, and at that 
point your summary of the propositon, if 
it is well rounded and forceful, will give 
him a vivid and irresistible conception of 
the advantages of the deal, and in the ma- 
jority of cases you will find that you have 
won his unhesitating consent. 


Eagan 





IT PAYS TO ADVERTISE 


An Oklahoma girl advertised for a hus- 
band, and got him. The total expense 
for advertising, wedding outfit, etc., was 
$11. He died within a year, leaving her 
an insurance policy for $10,000. And yet 
some people claim that it doesn’t pay to 
advertise—Illinois Life Bulletin. 





MANAGERS WANTED 


For Fort Wayne and Indianapolis, Ind.; Dayton 
Youngstown, Akron and Springfield, Ohio 


Address: Agency Department 


Reliance Life Insurance Company 
Pittsburg, Penne. 


James H. Reed © ra * 


Paid Up Capital 


President 
$1,000,000.00. 





Twenty-Fifth Annual Statement of 


The Bankers Life Association of Des Moines 


For the Year 1905, Published January 1, 1906 





ASSETS. 
Securities ted with the 
Auditor o} BUBLO. .....- +» -+-- 00088, 081.06 





ean onaes one ,409.42 
Other Items ............ -ee+ 1,688.851.75 
$8,776,193.18 

Increase in Assets in 1905........ 1,308,863.71 


LIABILITIES. 





$8,776,198.18 

Ins. in force Dec. $1, 1905......... 254,700.000 
Cost of Insurance per thousand at 

age 40 in 1905 . 10.00 





EDWARD A. TEMPLE. President 
CLINTON L. BOOTH, General Agent, 246 Arcade, Cleveland, Ohio 
J. A. SPBERRY, District Manager, Woman's Temple, Chicago, Ill. 
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Seen by the Onlooker 


New York, July 10—(Special Cor- 
respondence.)—Some of the brightest 
minds in the life insurance business, legal, 
actuarial and otherwise, are now most 
actively engaged in considering — 
phase of the Armstrong laws, and I fee 
safe in saying that there will be “some- 
thing doing” before the end of the year. 

It is whispered about that not far from 
Sept. 1 there is to be an injunction sought 
to restrain companies from filing the 
lists of their policyholders. It will not 
be asked by any company but by some 
general agent, who will claim that his 
rights are being infringed. The object 
of this move, it is said, is not so much 
to keep the names of policyholders from 
being made public as to get the law be- 
fore the courts, where its constitutionality 
can be attacked. The companies—or 
some of them—hope to knock the law 
out or cripple it so badly that it will 
not interfere with their doing business 
as they see fit. 





Speaking of lists of policyholders, I 
heard recently of a scheme which has 
been evolved by some mechanical genius 
whereby it is proposed to render the 
publication of these lists as harmless as 
possible. I do not know that this is to 
be tried by any company, however. The 
law provides that each New York mutual 
company, at least five months prior to 
the annual election, shall file two copies 
of the complete list of its policyhoiders 
with the superintendent of insurance 
and maintain two similar lists at the 
home office and each general agency, 
which lists any policyholderor his rep- 
resentative shall have the right to 
examine. It is well known that some 
agents of some companies are very de- 
sirous of getting copies of these lists to 
use in going after business and will en- 
deavor to get policyholde:s to copy them 
off for them. Now this mechanical 
genius suggests that full compliance 
would be made with the law by present- 
ing these lists each on one strip of paper 
a mile, more or less, in length and neatly 
rolled on a roller like the wrapping paper 
that druggists use. This arrangement 
would practically preclude the possibility 
of more than one person examing a list 
at one time and an agent in Illinois would 
have to unroll several furlongs of paper 
in order to get at the list of policyholders 
in southern Wisconsin, or some other 
place at the other end of the alphabet. 

> 


I have it on pretty good authority that 
one prominent company—I do not know 
what one—has decided to make a spe- 
cialty of ordinary life policies, if the law 
is declared valid. By a judicious grading 
of commissions this company thinks it 
can induce its agents to specialize on this 
form of contract. After Oct. 1 of each 
year, agents will be stimulated to write 
as much business as possible on the quar- 
terly premium basis. What will be the 
result? As explained to me, the company 
can pay its agents upwards of 100 per- 
cent for this quarterly premium business 
written in the last quarter of the year, 
thus compensating them for the small 
remuneration received the rest of the 
year. 

It is figured in this wise. A quarterly 
premium is generally computed by adding 
4 percent to the gross annual premium 
and dividing by four. As the net premium 
is one-fourth of the net annual premium, 
this gives a much larger loading on the 
quarterly than on the annual premium. 
Add to this the select and ultimate mar- 
gins, amounting to about 25 percent of a 
full year’s premium and it is seen that 
the company has about one entire quar- 
terly premium in addition to a large 
loading which it may use for expenses. 
As I am not an actuary I do not vouch 
for the correctness of these calculations, 
but that is the way the subject was ex- 
plained to me. 


It is reported here that the Michi 
Mutual will pull out of New York. The 
company is now writing nonparticipating 





policies almost exclusively and compli- 
ance with the New York law would 
require a change in its commission ar- 
rangements greater than the advantages 
of remaining in the state would warrant. 

Some interest is manifest in the course 
that will be pursued by the four New 
York companies that are now valuing 
their policies on the preliminary term 
plan—the Provident Savings, United 
States Life, Mutual Reserve and Security 
Mutual. These companies will probably 
have to do more readjusting of their 
plans than any other companies operating 
in New York. 


Many of the companies have already 
cut down the fees of medical examiners. 
The general scale now in use or to be 
put in effect soon is $3 for policies of less 
than $3,000 and $5 for larger amounts. 
As nearly all policies are for less than 
$3,000, this means that the medical men 
get from 30 to 40 percent cut off from 
their income from this source. Already 
it is reported that the members of the 
Duquesne Medical Association at Pitts- 
burg have struck and that it is necessary 
to have outside doctors do the examing 
there. The question arises whether the 
companies will not be obliged to content 
themselves with an inferior medical serv. 
ice on the smaller policies, which make 
up most of their business. Even if the 
same medical examiners do the work 
will they do it as carefully for $3 as they 
did for $5? If that should be the result 
of the change, would not the mortality 
run up and the select and ultimate mar- 
gins prove larger than future expe- 
perience would — 


Several companies are understood to 
be working on new policy forms that 
will be more attractive and readier sellers 
than the forms now in use. The com- 
panies recognize—at least a number of 
them do—that they have a hard job 
ahead to keep their agency forces intact. 
Agents of most companies have got to 
stand a cut in commissions of some kind. 
They will have to do more business in 
order to get the same income. When 
the effects of the economies made neces- 
sary by the new law become manifest 
in the increased dividends, it is thought 
that they can sell business enough more 
readily to recompense them for the 
smaller commissions, but in the interim 
the companies want to do all the law 
allows to assist them. The companies 
that already have large plants built up 
on a low commission basis are in luck, 
as they will not er much trouble. 


Already it is known that some good 
writers are negotiating with companies 
that do not do business in New York and 
there will be many changes between now 
and New Year's. It may be that these 
men are shortsighted in making such 
changes, for the companies on a low ex- 
pense ratio are bound to beat those on a 
high one in the way of dividends. Prob- 
ably in a couple of years some of these 
men will “wander back again” and wish 
they never had left their old companies. 
However, that does not help the com- 
panies that want —— their men now. 


It is of interest to note that the com- 
mittee on recodification of the insurance 
laws of Massachusetts did not take kindly 
to some of New York’s innovations. 
Massachusetts has been the model for 
the rest of the country in laws governing 
life insurance and there are plenty of 
practical men who think it will remain 
so if the committee’s recommendations 
are adopted. Considering the condition 
of the public mind when the New York 
investigation was held and the rottenness 
that the investigators unearthed and 
which must have had a strong influence 
on their views, the New York law is 
comparatively conservative; but there 
will be all kinds of pressure brought to 
bear to get it amended, and public senti- 
ment may veer around enough so that 
the Massachusetts recommendations for 
valuation on the full legal reserve plan 
and leaving the settlement of the expense 
—- to competition, may come into 
avor even in New Yor 
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DON’T KNOCK 


In competition, oftentimes 
It may appear to you 

That just a sneering word or slur 
May bring some business new; 

But when you have your “hammer” out 
Just try to realize 

That some one’s always on your track 
And nailing all your lies. 


And to this thought I would but add, 
‘Tis better to be frank. 
Admit that your competitor 
Has some coin in the bank. 
And when you’re tempted to remark 
That the other is a “fake,” 
Remember that it never pays 
To wield a big “muck rake.” 
—One of the Force. 


“It follows, as night the day, that it 
you keep pegging away the clouds will 
disappear. The constant brilliancy of the 
sun is your daily repetition of daily work, 
which must bring good averages however 
untoward this or that day. It is, there- 
fore, the average that tells the story, and 
not this or that day.” 





This General Agency of the North- 
western of Milwaukee wrote 100% 
more business in 1905 than in any 
previous year. 


The reason for such a record will 
interest every man who wants to 
sell life insurance along clean, pro- 
gressive lines. 


Call on or address 
Charles D. Norton, General Agent 


Chicago and Northern Illinois 
Tel. Main 1472. 8th Floor Stock Exchange Bidg. 


7 CHICAGO 
REPRESENT A WESTERN COMPANY 


The Reserve Loan Life 
Insurance Co. 


INDIANAPOLIS 
Operates ander the 


Combulsory Debosit Law 


OF INDIANA 











Reliable Agents wanted. Address 
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WANTED 
PlbetiaG 


INSURANCE COMPANY 


Live, energetic men, for some 
excellent territory. Exclusive and 
liberal contracts will be made with 
the proper parties. 

The Armstrong Committee found 
no questionable methods in The 
Manhattan Life Insurance Com- 
pany. Address 


W. B. LANE, Vice-President 
66 Broadway, New York 


WAN TE DP 
MANAGERS 


For a Central Western State and 
Two Central Southern States 


by one of the best-known and 
most progressive old-line companies. 
Exceptional opportunities for first- 
class men. Application confidential. 


ADDRESS 


“MANAGERS WANTED” 


Care of the Western Underwriter 


145 La Salle Street Chicago 














WANTED 


Strictly Life Insurance Agents 


Men of character who can talk and reli 
LI¥® Insurance without “Agency Co.’ 
Stoek or ‘‘Special Contracts,” will be intere 
ested in the Agency contracts offered by 

THE INDIANAPOLIS 


LIFE INSURANCE COMPANY 


Address 
FRANK P. MANLY, Vice-Prest. and Mgr., 
Traction Building 


LOW PREMIUMS ANNUAL DIVIDENDS 














Massachusetts Mutual 


Life Insurance Company 
SPRINGFIELD, MASS. 


Incorporated 1851 


Definite paid-up and cash-surrender 
values written in every policy 


Isaac B. Snow, Superintendent of Agencies, 
316 Merchants Loan and Trust Bidg., Chicago. 


Chicago Ageacy, L. Brackett Bishop, Manager, 
316 Merchants Loan and Trust Bidg. 


Columbus Agency, Lot H. Brown, 
Manager of Agents. 1003 Outlook Bidg. 





CAN YOU DELIVER 
THE COODS? 


If you can and your references are satisfactory, 
we want you fora General Agent. Opportunities 
in ten States, with a General Agent's contract 
giving you the privilege of appointing agents and 
operating throughout an entire State, under e 
contract carrying first-class commissions and re- 
newals. 

The education of the public in life insurance in 
the last year has created a demand for guaranteed 

licies. We write a line of Annual Dividend and 

ferred Dividend policies, on the 20-Year Term, 
Ordinary Life and 20-Payment plans. Every 
Dividend, Annual or Deferred, GUARANTEED. 

No matter what town or city you are in, look up 
the record of this Company and write us to-day. 
We have the best there is in the business to offer. 

Address F, L. SMART_ Vice-President 
Security Life and Annuity Company of America, 
Majestic Building, Chicago. 





Central Life, Des Moines, Ia. 
RIGHT COMPANY 


for Policyholders and Agents. Great opportunity for good 


men in the Agency Department. 


GEO. B. PEAK 
PRESIDENT 


Address 


4. G. EVERETT 
SECRETARY 





Continuous Renewals 


To District Ma 
This i 


rs and General Agents in Ohio and Georgia and throughout the Soutbern States. 


sa opport: men of capacity to make a permanent connection and begin 
building for the future with a company organized ander the laws of Obio and subjected to rigid 


Annual Examinations. 


Up-to-Date Contracts Containing Many Talking Points 


Do not delay investigation but begin at once to profit by selling the matchless contracts of this 


progressive company. Address 


The Columbia Life Insurance Company 
FELIX G. C S, President 
Home Office: Rawson Building, Cincinnati, Ohio 
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Said About Fraternals 


The Ancient Order of United Work- 
men, in abandoning its general guaranty 
fund, to which state jurisdictions were 
supposed to contribute, places each state 
organization on its own bottom. Many 
of the states are deeply involved. Actu- 
ary M. M. Dawson made an investigation 
of the order and it is following most of 
his recommendations. All options were 
discarded and a level monthly rate is 
to be adopted as follows on a $1,000 
certificate. 





Age. Rate. Age. Rate. Age. Rate. 
18 $1.24 36 $2.12 54 $4.44 
19 1.27 37 2.20 65 4.65 
20 1.31 38 2.28 56 4.86 
21 1.34 39 2.36 57 5.07 
22 1.37 40 2.45 58 5.28 
23 1.41 41 2.54 59 5.49 
24 1.46 42 2.64 60 5.70 
25 1.51 43 2.75 61 6.95 
26 1.54 44 2.85 62 6.24 
27 1.59 45 2.97 63 6.57 
28 1.64 46 3.09 64 6.92 
29 1.69 47 3.22 65 7.20 
30 1.74 48 3.37 66 7.69 
$1 1.79 49 3.53 67 8.13 
32 1.84 50 3.70 68 8.59 
33 1.90 51 3.86 69 9.11 
34 1.98 52 4.04 70 and ov 9.62 
35 2.05 53 4.23 


These rates were prepared by Actuary 
Dawson. The hight rate jurisdictions 
assume one-fourth of the indebtedness 
of the order and then all members in 
every jurisdiction will pay 10 cents a 
month to liquidate the claims against the 
order. It was agreed to charge hazard- 
ous occupations, underground miners, 
freight brakemen, switchmen, locomotive 
engineers and firemen 50 cents more a 
month than the usual classes. 

An examination by Actuary Dawson of 
the mortuary experience of the high rate 
jurisdictions disclosed an abnormal death 
rate in the members below age 55 in the 
mining states of California, Colorado, 
Montana and Navada were as follows: 
In California the death rate was 45 per- 
cent in excess of the expected by the 
A. O. U. W. table, while the deaths from 
among members over 55 was 7 percent 
below the table. In Colorado the death 
rate below age 55 was 61 percent in 
excess of the table and 35 percent below 
the table in ages above 55. In Montana 
the death rate below age 55 was 93 per- 
cent in excess of the table and 8 percent 
below in ages above 55. Nevada ex- 
ceeded the table in both groups of ages 
81 percent. The other high rate juris- 
dictions disclosed the following experi- 
ence: 

Georgia, Alabama, etc., ages to 54, in- 
clusive, 14 percent above; ages 55 and 
Over, 22 percent above. 

Illinois, ages to 54, inclusive, 9 per- 
cent below; ages 55 and over, 29 per- 
cent below. 

Indiana, ages to 54, inclusive, 15 per- 
cent above; ages 55 and over, 14 percent 
above. 

Kentucky, ages to 54, inclusive, 17 per- 
cent above; ages 55 and over, 30 percent 
below. 

Maryland, ages to 54, inclusive, 9 per- 
cent below; ages 55 and over, 16 percent 
below. 

Ohio, ages to 54, inclusive, 20 percent 
ert ages 55 and over, 13 percent be- 
ow 

Pennsylvania, ages to 54, inclusive, 12 
percent below; ages 55 and over, 3 per- 
cent above. 

Tennessee, ages to 54, inclusive, 63 
percent above; ages 55 and over, 5 per- 
cent above. 

Utah, ages to 54, inclusive, 11 percent 
below; ages 55 and over, 35 percent 
above. 

+ + 


At the recent convention the Modern 
Maccabees provided for a new class of 
members, insuring only for a limited 
term of years. The new laws governing 
insurance features divide the members of 
the order into two classes, as follows: 

Class No. 1.—Will consist of all mem- 
bers who elect to take or continue mem- 
bership on the present mortuary assess- 
ment plan (the payment of as many as- 
sessments as may be needed to care for 
their own obligations), with no change 
of rates. 

Class No. 2.—Will consist of all mem- 
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Mutual Life Insurance Co 
OF MILWAUKEE 
ORGANIZED 1857 





During 1905 The Northwestern paid $6,489,- 
060.83 in dividends to policy-holders; a 
amount than was ever paid in dividends by any com- 
pany in the world, regardless of size, in a single year 
up to 1905. 

Increase in new business during 1905, over 20%. 
aac taxes to total income during 1905, 

% 
Administrative expenses during 1905, only 





H. L. PALMER. President C.H. WATSON, Secretary 


4.02%. 
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Growth of Company 


Bi cnetiaiti he aa ae No bank or trust 
/ aa aaa ‘ Nether Company nor Officers interested in any 
764,266,187 Hence Best Results to Policy-Holders. 
Most Attractive Policies. 
Issues Partnership and Corporation Insurance. 


Business of 1905 largest in history of Company. 
Purely Mutual, and transacts business 
only in the United States. 


No compensation paid to officers other than 
ag apr 


For further information or an Agency, address: 


H. F. NORRIS, 
Superintendent of Agencies. 






































bers who elect to take any one of the 
four options provided for members of 
this class. 

The new options have monthly rates 
based on the National Fraternal Con- 
gress tables and 4 percent interest. 

There are four options; three of them 
are term options. Option No. 1 provides 
protection for members until age 50; 
option No. 2 provides protection until 
age 60; option No. 3 provides protection 
until age 70; option No. 4 provides for a 
whole life level rate. All these options 
are open to all life benefit members, old or 
new. 

Members, whether old or new, having 
membership under any one of the term 
options may continue their protection be- 
yond the term limit, by giving notice of 
such desire five years previous to the 
expiration of the term. 

resent members may change, without 
examination to Class No. 2 at any time, 
taking any one of the options, and pay- 
ing the rate thereunder at attained age, 
or the age at time of making the change. 

Present members over 60 years of age 
may take the whole life option only, pay- 
ing the National Fraternal Congress 60- 
year level rate for the balance of life. 


t+ + 
The following shows the record of 
fraternals having over 100,000 members 
in 1905: 
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THREE QUESTIONS STUMPED HIM 


Here are three questions an agent put 
to an advocate of fraternal insurance, 
which stumped him and opened the way 
for the agent to sell him $2,000 twenty- 
year endowment: 

“1. Have any of the orders you speak 
of so highly ever carried a policyholder 
thirty years without having raised his 
premium ? 

“2. Have you ever heard of a policy- 
holder securing a loan on one of the pol- 
icies issued by the order? 

“3. What becomes of the policyholder’s 
protection if, after ten or fifteen years, 
the policyholder i is unable or fails to make 
payment of assessments when due?” 


ROYAL UNION MUTUAL 
LIFE INSURANCE COMPANY 


OF IOWA 


Every policy secured like a Bank Note. 
Largest Cash Settlements. 


Send for report of the most exhaustive investi- 
gation ever made by an insurance department. 








AGENTS WANTED 


M. L. COHN, Inspector of Agencies 
218 La Salle Street, CHICAGO, ILL. 





GOOD TERRITORY IN ILLINOIS! 


Headquarters at 


Freeport, Peoria, Galesburg, Bloomington, Decatur or Danville 


OPEN TO CONTRACT! 


The Equitable Life of lowa 


Annual Dividend Policies. Low Premium Rates. Our location 
guarantees safe and profitable investment of funds. Our size, 
economy of management. 


LONG TIME CONTRACTS OFFERED! 
Only men of integrity, industry and capability desired. 





Address Home Office, Des Moines. 


LIFE SUPPLEMENT TO THE WESTERN UNDERWRITER. 





Fee Tre te gper 


rare) * 


re ae 


























. 
| 





within the first two or 


LIFE SUPPLEMENT TO THE WESTERN UNDERWRITER. vii 








Taken from Bulletins 





In a conversation with a friend of 
mine in this city, writes Manager 
Delavan, I very naturally broached the 
question of insurance He told me a sad 
story of wasted money and said: “At 
one time I carried $40,000 of life in- 
surance.” I naturally asked him if he 
was carrying it now, and he said, “No, 
the companies have nearly all busted.” 
I said, “You must have been carrying 
assessment insurance?” He said, “Oh, 
yes; that is about the only thing I ever 
did carry. Almost all have quit me, and 
the few that have not have doubled or 
trebled the rates on me to the breaking 
point. I am sixty-four years of age, I 
could not pass an examination for life 
insurance; the Royal Arcanum and two 
others are all I have left.’ And they 
are likely to raise their rates again very 
soon. I felt interested to know what 
he had carried in years gone by, so he 
brought out his bundle of policies, and I 
looked them over, and found that he had 
the following list of gilt-edged (?) 
propositions: Iron Hall, Eureka Mu- 
tual Benefit Society, Northwestern Ma- 
sonic Aid Association, reinsured in the 
Mutual Reserve, American Legion of 
Honor, International Benefit Order, Or- 
der of gis, United States Reserve 
Fund Associates, Relief Fund Certificate, 
United States Benevolent Fraternity, 
Craftsman’s Life Assurance Company, 
Royal aay aay sy aed Record. 


Underlying the whole problem of life 
insurance is the task of collections. Un- 
less they be made regularly and faith- 
fully, all the other features of the busi- 
ness are needless. Care in this branch 
is vital; neglect is harmful. The inter- 
ests of agent and company are inter- 
woven; what affects one acts equally 
upon the other. It is just as helpful to 
the representative as it is to the insti- 
tution for success to attend collection 
efforts; without progress in this depart- 
ment, neither would prosper. The im- 
portance of the duty should dignify it 
in the minds of agents, give it the first 
place in their plans, the leading atten- 
tion in their endeavors. 

The problem does not, however, solve 
itself. It constantly calls for earnest 
thought, sturdy effort, faithful system. 
Premium notices should go forward regu- 
larly and well in advance. If no response 
comes, other reminders should be mailed, 
personal calls made, every shadow of a 
chance for the policyholder to claim for- 
getfulness eliminated. Here enthusiasm 
can be rampant and earnestness find vent 
in ways that will promote individual and 
company prosperity. 

Watch delinquents with the intentness 
of a trout fisherman—see that none gets 
away through lack of alertness and en- 
ergy. Follow “past-dues” seriously! Em- 
phasize the folly of abandonment and the 
loss as well! Never give up!—Union Mu- 
tual Bulletin. 

+ + 


One of the many popular errors re- 
lating to life insurance is the very gen- 
eral belief that the companies realize 
large profits from lapsed and forfeited 
policies. It is, however, a question of 
grave doubt whether any company, tak- 
ing its business as a whole, is able to save 
itself from actual loss in the matter of 
withdrawals. Certain it is that every 
company, so far from encouraging lapses, 
which would be the natural course if a 
profit were to be realized therefrom, 
makes the most strenuous efforts to pre- 
vent default in payment of premiums. 
Every policyholder who has ever per- 
mitted a premium to nass the regular day 
of payment knows how promptly and 
urgently he has been importuned to pay 
up within the thirty days of grace al- 
lowed by the contract, and how he has 
been reminded again, as the period of 
grace neared completion, not to permit 
the policy to lapse. The fact is that the 
initial expense incident to placing the 
policy upon the books of the company 
more than offsets any resulting forfeiture 
three years; while 
the contract calls for a surrender value 


at the end of the third year and there- 
after, quite as liberal as may be allowed 
without incurring actual loss—Mutual 
Life Statement. 


Keep ’em warm—your policyholders— 
keep a little fire of interest burning un- 
der each one. A pleasant word and a 
little interest in a man’s business—a little 
sympathy in times of trouble—a hearty 
handshake and a word of congratulation 
in times of success—are seeds from which 
spring golden harvests. 

Keep your eyes and ears open; remem- 
ber what you see about a policyholder in 
the papers—or what you hear about him, 
and make it a point to mention it when 
next you see him. 

Make each policyholder your friend— 
it will take a little time but it is worth 
while. In order to keep your policy- 
holder on the books in spite of competi- 
tion you must— 

‘em warm. — The 


eep Fieldman 
(Penna. Casualty). 


EXPERIENCES OF MUTUAL 
LIFE IN INSURING WOMEN 


During 1905 the Mutual Life paid 282 
claims under policies on the lives of 
women amounting to $474,101. These 
women had paid the company $175,459.84, 
the return over cost being $298,641.16. 
Many of the policies were on the en- 
dowment plan, so the women received the 
benefits themselves. 

Commenting on the insurance of 
women, the Mutual Life Statement says: 

“Seven days after this company began 
business, in 1843, a woman, Isabelle 
Chambers, a resident of this city. applied 
for insurance and became its first and 
for a time its ‘only lady member.’ This 
was ample evidence that at least one 
woman appreciated the benefits offered by 
this plan of insurance. Sad to relate, for 
a long period the fair sex were regarded 
with suspicion by the underwriting 
fraternity: ‘Insure her—she will die. 
Sell her an annuity and she will live for- 
ever.’ So they charged her with an ex- 
tra rate of premium and were apt to 
malign her intentions. The Mutual Life, 
however, was among the first to place 
her upon the same plane as the men, so 
far as life insurance is concerned, and for 
many years women have enjoyed every 
privilege extended to the sterner sex. 
The result of this change, and of the 
evolution of woman from the domestic 
hearth to the business office, has resulted 
in a vast increase of what are termed by 
the companies ‘female risks.’ 

“Strangely enough the first claim paid 
by this company was on a policy issued 
to a woman, Miss Jane Coit, who lived 
at Windham, Conn. The number of her 
policy was 332 and called for the pay- 
ment of $2,000. It was issued Sept. 21, 
1843. Miss Coit died on March 12, 1844. 
The notice of her death was received at 
the home office on March 23, and the 
claim of $2,000 was paid to her heirs on 
April 10 following: 

“The oldest policy on the life of a 
woman in force on the books of the 
company is one issued in 1849 for $500. 
This policy has a value as a death claim 
of $1,245, the increase coming from the 
dividend additions. 

“A very interesting history is related 
of another policy that was issued on the 
life of a woman, and which recently 
matured and was paid by the Mutual 
Life. This policy was issued in April, 
1856, to Hannah M, Spalding, resident 
of Batavia, N. Y., for $4,000. She was 
then thirty-six years of age, and the an- 
nual premium was $111. The premiums 
were paid semi-annually. Until the year 
1897 the insured paid each year’s pre- 
miums in cash and in full. Subsequently 
the insured used dividends for that pur- 
pose, withdrawing in all $734.24. This 
sum being deducted from the total pre- 
miums paid, $5,328, shows the net pay- 
ments to have been $4,593.76. The 
amount paid to her estate was $0,715, or 
$5,121.24 more than Mrs. Spalding had 
paid to the company.” 











“To misrepresent is to miss success.” 





Provident Life and Grust Co. ‘ 


OF PHILADELPHIA 
Insurance in Force, $177.778,748. Assets, $58,696,148. 

In everything which makes Life Insurance perfectly safe, moderate in cost, and suitable to the 
needs of insurers the PROVIDENT is unexcelled. 

Evidence of the skilful and faithful management of this comgen is found in its cnocetinely 
low expense rate, and the remarkably favorable rate of mortality. For the full period of its 
existence, the death rate has been only .61 of the rate indicated by the authoritative tables. 

CORRESPONDENCE WITH AGENTS SOLICITED 
Wiiu1aM D. Yeroer, General Agent, Western Ohio $12 Union Trust Building, Cincinnati, Ohio 
8. 8S. Sarroip, General Agent, Eastern Ohio - - 706-710 Garfield Building, Cleveland, Ohio 


J.W.Croox,GeneralAgent - - -*© = = = = 720 Spitzer Building, Toledo, Oblo 
James W. Janner, General Agent i ae a, $25 Marquette Building, Chicago, Ik 
Bassztt & Reesz,General Agents - «+ « «= «= 4 Home Bank Building, Detroit, Mich 





The Company OF the People, BY the People, FOR the People 


The Metropolitan Life gsurance 
Incorperated by the State of New York. 
Home Office: 1 Madison Avenue, New York City 
Assets, $151,663,477.29 


Proof of Public Confidence The Dally Avereg) o Business ines {During 1904 
This Company has more premium-paying busi- pac —tey Sin annienel ey 
ness in force in the United States than any other 81,502,484, 00 per day in Now Insurance written. 
Company, and for each of the last 12 years has had $128,755.29 per day in paymenis to Policy Holders 


more New Insurances accepted and issued than any 


and oddition to reserv 
other Company io America. 


0. 
$77,275.94 per day in Increare of Aeseta 


Mutual Reserve Cife Insurance Company 


OF NEW YORK 
FREDERICK A. BURNHAM, President GEO. D. ELDRIDGE, Vice-Pres. and Actuary 
Mutual Reserve Building, 305-307-309 Broadway, New York 


Paid Policyholders and Beneficiaries in Less than Twenty-five Years, More than 
862,300,000 - —--—— 
Capable Men. with or without experience, can secure the very best cy Contracts. 


i Agen . Address 
t. Industrial Agents Address Provident Degeremens, Mutual Reserve 
Building, 305, 307, 309 Broadway, New York. 




















Ageney 





The State Life Insurance Company 


INDIANAPOLIS, INDIANA 


SAMUEL QUINN 
V.-Pres. and Supt. of Agents 


UNPARALLELED RECORD 
Deposit with State of Indiana to Protect all Policyholders $3,574,677. 
SURA AGENTS Examine the Life A ity Co tive Comtract of thi ° meth: 
To iN NCE of coouriag A dour qoanenntt 2 tateess eoween the phe: r~y Sh ty It 7 
the Agent an opportunity to grow with and sh-re in the prosperity of this Company as it crows and Berenere: it 
enables the average agent to win a P y and | i pendent. WRITE FOR PARTICULARS 
The Company has desirable territory for capable men. Contracts direct with the home office, 


ANDREW M Mag EENEY 


WILBUR 8S. WYNN 
President 


Secretary and Actuary 











CHARTERED 1866 


HARTFORD LIFE, SSURASSE COMPANY 


HARTFORD, CONN 
GEO. E. KEENEY, President 


CHAS. H. BACALL, Secretary 
Up-to-date in business methods—in contracts—in plans 
«BEST insurance to buy or to sell—ordinary life and 
limited payment policies—automatic endowments at 80 
$27,307,910 paid to beneficiaries Liberal contracts for business getters 
INVESTIGATE 





Home Life Insurance Company of New York _ 
GEORGE B. IDE, President 





Assets, $17,886,594.88 LIABILITIES, $16,457,194.41 
(Including Dividend-Endowment Fuad) 
| a Fund, (Deferred Dividends) - - $1,453,907.00 
Net Su eee ee OS es 1,204,400.47 
Insurance in Force, - - 79,775,340.00 





The Nome Life angled Siccndtumeinningorns 7 i company without obvious 

— < * inquisigon 2.1205. lees searchin To dies ne dadiidadiaitiesmaihaaaatadias 
x not 

apparently Sarin on ek NOY. Hed, eines 

Detailed Statement Furnished Upon Request 


American Central Life Insurance Company 


INDIANAPOLIS, INDIANA 
Assets ° “ . . - $ 1,524,072.65 





Surplus - - : . 
Insurance inferce - 
Energetic .— wanted in the States of Pennsylvania, Ohio, Michigan, Illinois, 
Missouri, Texas, Tennessee and Indiana, 


Deposits with the State of Indiana, as required by law, non-speculative securities 
in an amount exceeding entire reserve liability to policyholders. 





ORGANIZED 1851 


THE OLD Phoenix Mutual Life 


OF HARGFORD, CONN. 
issues every Be pom form of life insurance contract with specially attractive features, 
or territory, liberal terms to agents and sample policies address 
O. W. BAIR, Gen. . for Southern Ohio, - - . Union Trust Bidg., Cincinnati 
FOX & NIELSEN, . Agts. for Northern Ohio, - - - - Garfield Bidg., Cleveland 
McDONALD & WINGFI . Gen. Agts. for Kentucky, - - Keller Bidg., Louisville 
TAMES S. NORRIS, Mge. for Wisconsin, - ~ - - Goldschmidt Bidg., Milwaukee 
JULES GIRARDIN, Manager 
Rooms 328-329, 184 La Salle Street, Chicago, Ill. 


INSURANCE 
COMPANY 


GENERAL LIBRARY. 
UNIV. OF MICH. 
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ARGUMENTS IN FAVOR OF 
ANNUAL DIVIDEND POLICY 


Millersburg, O., July 1—To the Edi- 
tor:—I have been reading all that has 
appeared in your paper and much that 
has been written elsewhere about annual 
and deferred dividends. Having studied 
this question, and written both kinds for 
many years, I have satisfied myself long 
ago that there is no argument that will 
stand a thorough test, either in favor of 
the deferred dividend or against the an- 
nual distribution. The argument of the 
general counsel of one of the deferred 
dividend companies before the Chicago 
conference, that the deferred dividend 
plan appealed to more men than did the 
annual dividend plan, may be true, but 
it is for the reason that the deferred 
dividend is “estimated” at from 40 per- 
cent to 100 percent in excess of the re- 
sults. 

Suppose I solicit a man for a 20-year 
endowment, $1,000, and say to him, “The 
annual cash dividends will in twenty 
years approximate $125, or additions may 
be purchased amounting to $225, making 
the cash value of your policy in twenty 
years $1,225, but if you will take this 
policy on the twenty-year tontine, distri- 
bution, deferred or what-not dividend 
plan, it will pay you $1,500.” I do not 
say anything about the forfeiture of divi- 
dends in case of lapse or death, and do 
not call his attention to the fact that the 
deferred dividend is “estimated,” and 
may be only 50 percent of the estimate, 
but I simply impress upon him that the 
first-named proposition will yield him 
$1,225, and the second, for the same 
amount of premium, will return him 
$1,500, he takes the last every time, and 
why should he not, when it will pay him 
$275 more money, and the colored gen- 
tleman in the woodpile is so concealed 
that he does not see a hair of him? 

Every man with but a limited educa- 
tion ought to know what the word “es- 
timate” means, but they do not seem to 
catch on. Within a week a man made 
the statement to me that his policy, ma- 
turing this year, would be worth in cash 
$——. I differed with him, but he pro- 
duced the statement which the agent 
made out for him fifteen years ago. When 
his attention was called to the “estimated 
surplus,” and to the fact that his com- 
pany paid last year 46 percent of his 
estimate on an exactly similar policy, the 
man realized for the first time what a 
deferred dividend policy was. 

I will stake my reputation, and every- 
thing else that I have, that if the two 
plans are perfectly explained to 100 men, 
95 of them will take the annual dividend 
policy. 

The statement that the companies writ- 
ing deferred policies have outgrown the 
annual dividend companies is true, but 
if the deferred dividends had not been, 
and are to-day, overestimated, the differ- 
ence in the growth of the companies 
would not have been so great. 

To my mind, the deferred dividend 
plan, with an annual accounting to the 
policyholder and a nonforfeiture clause, 
beginning, say, with the fifth year from 
date of issue, might be tolerated if there 
were a penalty put upon the pernicious 
practice of estimates. 

C. W. KocHENDERFER. 








DANGER OF TAKING A JUDICIAL VIEW 


Many college men on entering life 
insurance work are handicapped by their 
tendency to take a judicial view of 
things. This tendency has been devel- 
oped by their training. By contact with 
men of broad learning one soon finds 
that they are the ones least given to 
making positive statements. They rec- 
ognize not only two but many sides to 
questions, and are not likely to show 
the strong partisanship of men who see 
or recognize but one side. 

Four years in college causes a student 
to look at questions from all sides and 
to weigh and consider all. The result 
is broader but less positive views. If 
he carries this tendency into life in- 





surance work, it interferes with his suc- 
cess. Recognizing the good points of 
many companies, he is not so sure of 
the superiority of one as the man who 
knows but one. Seeing that term, life, 
endowment and non-participating insur- 
ance all have advantages, he is not as 
likely to push one form as strongly as 
the man who always talks twenty-pay- 
ment life, participating. Giving full 
weight to the arguments against taking 
insurance now, which the prospect puts 
up, he is in danger of letting him have 
his own way, and concluding to write 
him later. 

A successful life insurance agent must 
be an attorney rather than a judge. He 
must take but one side of the question 
and consider the other only to get argu- 
ments to combat and overcome it. A 
judicial weighing of the two sides is no 
part of his business. 





WORK HARD ONE YEAR 


How many agents are vegetating—just 
making a poor living by the continual 
half-hearted grind of doing a little life 
insurance business, a little accident, a lit- 
tle fire, a little collecting, a little real es- 
tate business and perhaps a little of 
severa) other things? Masters of none, 
just managing to keep soul and body to- 
gether, they do not respect themselves 
nor do they command the respect of their 
neighbors. 

How many there are in this army of 
mediocrities who by concentrated effort 
for just one year could make a change 
that would affect their whole future lives? 
If they would only wake up, only develop 
all the power that is in them and bend 
all their energy to writing business for 
twelve months, they would demonstrate to 
themselves and others that there is some- 
thing in them. They would prove their 
ability to make good by doing it. They 
would place themselves in the way of 
good offers from their own or other com- 
panies, and, having developed the power 
to work, would never see the day again 
when they would even think of dropping 
back into the clamlike existence of earlier 
years. But most of them will not bend 
mind and strength to the one thing. A 
few will, and in not many years they will 
be general agents, district managers, su- 
perintendents of agencies or executive 
officers of life companies, with large in- 
comes, good social position, influence, 
standing and all that goes to make this 
life worth living. 

“The poor always ye have with you.” 
So have you the poor life insurance agent, 
the poor lawyer, the poor preacher, and 
all the army of poor representatives of 
their classes. And generally they are 
poor because they wanted ambition and 
energy and let their powers and abilities 
become paralyzed by non-use until they 
lost the power to use them. 





REMEMBERING NAMES AND FACES 


Up in one of the cities of the north- 
west there used to be a hotel clerk— 
perhaps he is there still—who had a 
wonderful memory for faces, names and 
other details about people. When a 
guest, who had ever been at the house 
before, stepped up to register, the clerk 
called him by name and asked him if 
he wanted the same room as he had 
last year, or whenever he was last there. 
Men were pleased. Doubtless many of 
them thought there must be something 
distinguished about their appearance to 
impress so greatly a man who saw so 
many people. It was a valuable stock 
in trade for that clerk and that hotel. 

The same characteristic is equally val- 
uable in a life insurance man. Very 
few men are so self-contained that they 
do not like to receive some attention 
from others. To be called by name 
months after a casual meeting has a 
warming effect. It melts the ice of 
reserve. It opens the way for talking 
business. One of the most valuable as- 
sets an agent can have is friends, and 
lots of them; and every legitimate means 


of increasing the circle should be uti- 
lized. 


THE WESTERN 


IS DOING 


INCORPORATED UNDER THE LAWS OF OHIO 


The Midland Mutual Life Insurance 
Company 


BUSINESS 





No changes or uncertainties. 


Our plans and purposes are entirely in accord with modern requirements, 


Policy contracts most attractive with lower rates, and commissions and renewals most satisfactory. 





309-312 Spahr Building, 


If you will work we will show you how to make it pay. 


- COLUMBUS, OHIO 





par. 


WANTED 


AGENCY STOCK SALESMAN 


Operating company controlling entire agency work for 
up-to-date, old line, western life company, 
merits and not with insurance. 


Stock sold on its 
Twenty-five per cent above 


Capital limited to one million. 


1606 Heyworth Bldg., Chicago, III. 





Th 


Columbian Mead 


Life Insurance 
OSTON 


Company Ase” 


Incorporated under the laws 
of Massachusetts 


PEROY PARKER, - - - 
FRANKLIN W. GANSE, Vice-Pres. and Di- 
rector of Agencies 


FRANCIS P. SEARS, Vice-Pres. and Comptroller 
WILLIAM H. BROWN, Secretary and Treasurer 
C. V. FORNES, New York - = - 

GEO. H. HOLT,Chicago - - 
JOHN PD. DAVIS, St. Louis - 
R. M. HOTALING, San Francisco 


President 


Vice- 
- ( Presidents 


INCORPORATED 1851 


Berkshire Life 


INSURANCE COMPANY 


PITTSFIELD, MASS. 


JAMES W. HULL, President 
THEO. L. ALLEN, Secretary 
J. M. LEE, Actua: 
ROBERT H. DAVENPORT, Ass’t Beo'y 
a tee ted ed ey FL 
=| iw 
re vod 
oa examine 
li : by the BERKSHIRE. 


new policy contract now beingi 
A. K. HANNEN, Gen’! t Northern Ohio 
19-320 Wiiliamson Bldg., Cleveland 
JOHN A. RINGOLD, Gen'l t Southern Ohio 
w Bldg., Cincinnati 
WILLIAM D. WYMAN, Gen’! Agent for Illinois 
100 Washington 


8t., 











Insurance Men 


Indiana, Michigan, Ohio, Kentucky 


and Illinois 


DO YOU want to represent a company selling an 
IDEAL POLICY, a Company making an IDEAL 
Contract with agents, a Company full of OPPOR- 
TUNITIES for splendid PROM 


If so, THEN ADDRESS 
ARTHUR F. HALL, Sec’y 


LINCOLN NATIONAL LIFE INS. CO. 


OTIONS? 


FORT WAYNE, IND. 








52 Nassau Street 


UNDERWRITER. 


Exceptional Inducements are Offered Intelligent 
and Reliable Men 


to enter the service of 


THE MUTUAL LIFE 


INSURANCE COMPANY OF NEW YORK 
It is the largest and best Company in the world and the most satisfactory 
Company to represent 


Applications may 
GEORGE T. DEXTER 
Second Vice-President 


be sent to 


New Yerk City 


Tulv 10. 1006. 

















